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Atlantic rift

US and Europe must overcome their
recent differences — oriNnioN, PAGE 19

Class of Covid-19

Graduates in post-pandemic battle
for jobs — T SURVEY, PAGE 13

USA $2.50 Canada CS$3.00

Deadly quarry

Jihadis vie for control of Africa’s
gold mines —BiG READ, PAGE 17

Tokyo retreat
Williams says
no to Olympics

Serena Williams takes part ina practice
session ahead of the Wimbledon tennis
championships, which begin today in
London. Last year’s tournament was
cancelled due tothe Covid-19 pandemic.

Williams, a four-time Olympic gold
medallist, revealed yesterday that she
had decided not to take part in the
upcoming Tokyo games.

“There are a lot of reasons that Imade
my Olympic decision,” Williams said. “I
don’t feel like going into them today.
Maybe anotherday.”

With amonth to gountil the Olympics
is set to open, a number of the biggest
names in tennis have said they will not
take part, adding to the clouds hanging
over the games.

Japan's readiness page 18

Binance banned from Britain as
global crypto crackdown widens

e Stinging rebuke for platform @ Consumer protection fears @ Curbs follow Japan warning

ADAM SAMSON AND
PHILIP STAFFORD — LONDON

The UK'’s financial watchdog has
ordered Binance to stop all regulated
activities in Britain and imposed strin-
gent requirements in a stinging rebuke
of one of the world's biggest cryptocur-
rency exchanges.

The intervention by the Financial
Conduct Authority is one of the most
significant moves any global regulator
has made against Binance, a sprawling
digital asset group with subsidiaries
around the world. The exchange has
until Wednesday evening to confirm
that it has complied with the watchdog's
demands, such as ceasing advertising.

The move is a sign of how regulators
are cracking down on the cryptocur-
rency industry as concerns mount relat-

ing toits potential role in illicit activities
such as money laundering and fraud,
and over consumer protection.

The FCA also issued a consumer
warning at the weekend against both
the Cayman Islands-registered Binance
heldings company and Binance Markets
Limited, a London-based affiliate that is
controlled by chief executive Chang-
peng Zhao and overseen by the regula-
tor. “Binance Markets Limited is not
permitted to undertake any regulated
activity in the UK,” the FCA said. “No
other entity in the Binance Group holds
any form of UK authorisation, registra-
tion or licence to conduct regulated
activityin the UK.”

The group did not immediately
respond to a request for comment, but
has previously said it “takes its compli-

ance obligations very seriously and is
committed to following local regulator
requirements wherever we operate”,

Binance Markets Limited is not
approved under the FCA's cryptocur-
rency registration regime, which is
required for UK groups offering digital
asset services. The entity had applied to
become a registered cryptocurrency
company with the regulator, but pulled
that application last month according to
two people familiar with the situation.
The watchdog confirmed that the appli-
cation had been dropped “following
intensive engagement from the FCA”,

The FCA’s focus in deciding whether
or not to approve such applications is
based on a review of controls and prac-
tices to prevent money laundering and
the financing of terrorism.
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Binance: the
sprawling digital
asset group
recorded crypto
trading volumes
equivalent to
$1.5tn last
month

Binance is one of the most important
operators in the fast-emerging crypto
market, offering a wide range of services
to customers around the world, includ-
ing trading in dozens of digital coins,
futures, options and stock tokens, as
well as savings accounts and lending, It
recorded crypto trading volumes equiv-
alent to $1.5tn last month, according to
data from TheBlockCrypto.

Although the FCA has restricted
Binance from offering services in the
UK, PBritish citizens can still access
Binance’s services in other jurisdictions.

The FCA’s decision comes after
Japan’s Financial Services Agency
warned last week that Binance was con-
ducting unauthorised trade in crypto-
currencies with Japanese citizens. It
published an identical notice in 2018.

» Wary shale groups hold back investment
Bumper profits and surging oil prices have failed to
push US shale executives into big production rises,
as companies seek to avold being punished again
for rapid investment. The number of operating rigs
remains well below levels of recent years.— PaGEe &

»Doubts over China’s cyber capabilities
Research has predicted that Beijing will be unable
to match US cyber capabilities for a decade because
China’s prowess in the field is undermined by poor
security and weak intelligence analysis.— pace 2

» Toshiba director slams coup and quits
George Olcott has resigned from the board, telling
the FT that shareholders’ shock move to oust chair
Osamu Nagayama will prolong instability and
uncertainty at the troubled conglomerate.— pace s

»South Africa stronger, says central bank
Governor Lesetja Kganyago has
told the FT the country canride
out a post-Covid rise in global
interest rates, despite fears of
investors retreating to chase
higher yields elsewhere.— pace 4

» US-Taiwan talks focus on digital trade
Taipei officials have said negotiations due to start
on Wednesday will take in online commerce and
supply chain security, as the partners seek to widen
co-operation amid rising China tension.— PAGE &

» Superyacht apartments ride luxury tide
Backers of what promises to be the world’s biggest
superyacht have put up for sale 39 on-board
apartments as they bet on resilient demand for
Twtury travel. Prices start at €9.5m.— PAGE 8

» Business Life and Lex
Pilita Clark’s Business Life column, Lex and today’s
crossword can be found on Page 15
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Red tape takes heavy toll
on Britain’s trade with EU

A bleak picture has emerged of UK
trade arrangements with Europe since
post-Brexit rules came into force on
January 1. Nearly a fifth of British
businesses that did trade with the EU
have stopped and almost a third of
companies frading with the bloc have
suffered a fall in business. The survey,
conducted for the FT, portrays a
struggle with the red tape ushered in
by the deal with Brussels, despite its
zero tariff, zero quota trading.
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UBS seeks hiring edge over Wall St
with home-office mix for most staff

OWEN WALKER — LONDOMN

UES plans to allow up to two-thirds of
staff to mix working from home and
the office on a permanent basis, betting
the approach will give the Swiss lender
an advantage over Wall Street banks
whenrecruiting.

The move to embrace hybrid working
has been led by chief executive Ralph
Hamers and his top managers, accord-
ing to people familiar with the matter,
and underlines the growing gulf with the
more hardline approach adopted by
many US banks.

UBS has decided that only employees
whose roles are required totake place in
the office due to supervisory rules or to
carry out specific tasks, such as traders
and branch staff, will have little or no
flexibility in their working practices.

strong global workforce showed roughly
two-thirds were in positions that would
allow hybrid working, according to peo-
ple familiarwith the matter.

After more than a year in which most
bankers have worked from home
offices, spare rooms and kitchen tables,
the decision by UBS signals that one leg-
acy of the pandemic may be a funda-
mental split in working practices
between European and US banks.

UK-headquartered banks HSBEC and
standard Chartered have announced
plans to allow staff to work from home
or in “near-home” locations to reduce
the office footprint and cut commuting.

The stance from UBS also echoes that
of European peers such as France's
Société Générale, but is in stark contrast
to the approach taken by several US
banks, including JPMorgan Chase, Gold-

have ordered staff in New York back to

their desks.

James Gorman, Morgan Stanley chief
executive, has been the most strident in
calling for staffto return to the office. “1f
you can gointo arestaurant in New York
City, you can come into the office,” he
said at a recent company event.

UBS, which is headquartered in
Zurich, has not yet set a date on when
staff will be required to return to the
office. The bank declined to comment.

Despite moving into one of the City of
London's largest buildings just five years
ago, UBS has long looked for ways to
allow more staff to work from home.
Last year it experimented with aug-
mented reality headsets, allowing staff
torecreate the experience of working on
a busy trading floor without leaving
their homes.

An internal survey of its 72,000- man Sachs and Morgan Stanley, which ~ Work & Careers page 14
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Online espionage

China cyber strengths called into question

Poor security leaves
Beijing unable to match
the US, says think-tank

HELEN WARRELL — LONDON

China’s strengths as a cyber power are
being undermined by poor security and
weak intelligence analysis, according to
new research that predicts Beijing will
be unable to match US cyber capabili-
tiesforatleast adecade.

The study, published today by the
International Institute for Strategic
Studies think-tank, comes as a number
of hacking campaigns have highlighted
the growing threat of online espionage
by hostile states. In December, US offi-
cials discovered that Russia’s foreign

intelligence service, the SVR, had
hijacked Solarwinds software to pene-
trate government targets including the
commerce and Treasury departments.
Three months later, Microsoft email
software was compromised by sus-
pected Chinese state-backed hackers to
probe US non-governmental organisa-
tions and think-tanks.

1ISS researchers have ranked coun-
tries on aspectrum of cyber capabilities,
from the strength of their digital econo-
mies and the maturity of their intelli-
gence and security functions to howwell
cyber facilities are integrated with mili-
tary operations. China, like Russia, has
proven expertise in offensive cyber
operations — conducting online spying,
intellectual property theft and disinfor-
mation campaigns against the USand its

allies. But both countries are held back
by comparatively loose cyber security
compared with their competitors,
according to the 1SS,

Asaresult, only the US isrankedasa
“top tier” cyber power by the think-

‘Western economies are
under siege from cyber
criminal groups based in
and tolerated by Russia’

tanl, with China, Russia, the UK, Aus-
tralia, Canada, France and Israel in the
second tier. The third tier comprises
India, Indonesia, Japan, Malaysia, North
Korea, Iran and Vietnam.

Greg Austin, an expert in cyber, space

and future conflict at the IS8, said
media reports focusing only on the posi-
tive sides of China’s digital advances —
such as its aspirations to become a glo-
balleader in artificial intelligence — had
contributed to an “exaggerated” per-
ception of its cyber prowess.

What sets the US apart in the first tier,
according to the 1SS, is its unparalleled
digital-industrial base, its cryptographic
expertise and the ability to execute
“sophisticated, surgical” cyber strikes
against adversaries. Unlike opponents
such as China and Russia, the US also
benefits from alliances with other cyber
powers, including its Five Eyes partners.

But the US and its allies are increas-
ingly at risk of ransomware attacks —
such as those on Colonial Pipeline and
Ireland’s health service last month — by

Russian criminal hackers who are not
state-directed but whose activities are
apparently tolerated by authorities.

Robert Hannigan, former director of
the UK’ intelligence agency GCHQ and
now a senior executive at the cyber
security company BlueVoyant, said he
agreed with many of the 1188 conclu-
sions but questioned how much Beijing
and Moscow would be held back by
weak cyber defences.

“While it is true that cyber security is
less well developed in Russia and China,
they need it less urgently than open
western economies,” Hannigan said.
“The threat is not symmetrical. Western
economies are under siege from cyber
criminal groups based in and tolerated
or licensed by Russia — the same is not
true inreverse.”

Hungarian leader told to

reconsider legislation as

commission plans legal action

BEN HALL — PARIS
MEHREEN KHAN — BRUSSELS

Viktor Orban left a bruising EU summit
at 2am on Friday with a lecture on the
meaning of Christianity from fellow
European leadersringing in his ears.

The self-proclaimed standard bearer
of “illiberal democracy” and traditional
Christian vahies in Europe endured two
hours of being upbraided over his gov-
ernment’s bill to restrict the visibility of
LGBT+ inschools and the media.

“If you truly believe in God, you have
to be tolerant,” Latvia's prime minister
Krisjanis Karins told the Hungarian
leader, according to diplomats familiar
with the discussion. Ursula von der
Leyen, European Commission presi-
dent, and Mario Draghi, Italy’s prime
minister, also slammed Orban’s legisla-
tion as a violation of Christian ethics,
officials said.

Diplomats described how EUleaders
tore into Hungary's premier with a
vehemence rarely seen in European
Council meetings, where presidents and
prime ministers usually eschew person-
alising their disputes.

Mark Rutte, the Dutch prime minister
who led the charge, even asked Orban to
consider triggering the Article 50 exit
process to leave the bloc if he was
unwilling to repeal the legislation.

Itwas as if pent-up anger over Orban's
flouting of the rule of law, media free-
dom and minority rights had exploded
after years in which he had escaped
censure thanks to support from the cen-
tre-right European People’s party and
itsleading light, Germany’s Angela Mer-
kel. But that support has evaporated,
and Merkel lined up with the other
critics.

“This could really be a turning point,”
said Klara Dobrev, a Hungarian opposi-
tion member of the European Parlia-
ment, adding that Budapest and Brus-
selswere locked into confrontation.

The backlash overthe bill, which sev-
eral EU leaders said equated being gay
with sexual offences against children,
appeared to wrongfoot Orban, who has
spent years picking fights with Brussels.

At the end of the discussion, he com-

European Council. Tension

Bloc leaders reproach Orban on anti-gay bill

Under fire: plained of being “attacked” from all
viktor Orban sides and asked his fellow leaders to
arrives for the consider how they would feel.

second day of Personal attachment to gay rights
the EU summit may explain some EU leaders’ reactions.
on Friday Luxembourg’s Xavier Bettel gave a

Aris DikenomowReuters.

debate “painful”.

French president Emmanuel Macron
said the controversy posed an “existen-
tial question for Europeans” that went
beyond the conduct of Orban or his
allies in Poland and Slovenia, the only
countries to rally to his defence.

Peter Kreko, director of the Political
Capital Institute, a research outfit in
Budapest, said Orban had wanted to
cause a row with Brussels to distract
attention from an unpopular plan to
build a campus for China’s Fudan Uni-
versity in Budapest.

orban also wanted to divide the oppo-
sition parties that have vowed to present

moving account of his struggles to be
accepted as gay that “brought many to
tears”, Rutte told the Financial Times.
Sanna Marin, Finland’s prime minister,
the daughter of a gay couple, called the

ity amendments.

another gear.”

a united front against the premier’s
Fidesz party in parliamentary elections
next year, Kreko said.

Jobbik, a far-right party aligned with
the opposition, backed the homosexual-

“viktor Orbanwants to fight the Brus-
sels fight instead of fighting the Fudan
fight,” Kreko said. “The Euroscepticism
of the government has stepped up into

‘If you truly
belicve in
God, you
have to be
tolerant’

Krisjanis Karins,
Latvian premier

The Hungarian leader has in recent

ship atrisk.

weeks sharpened his anti-Brussels rhet-
oric, notably with a speech last weekend
when he called for the abolition of a
directly elected European Parliament
and warned that the EUwas turninginto
the Soviet “empire”. Orban’s opponents
say heis putting Hungary’s EU member-

Meanwhile, Brussels looks set to take
legal action. Didier Reynders, EU justice
commissioner, said the Hungarian
lawwas “aclearviolation” of fundamen-

tal values, but Brussels needed to

show there was breach of a specific EU
laws, such as audiovisual or ecommerce

legislation. The legal battle could be pro-
tracted and simply add to the list of
other cases the EU is pursuing on other
Hungarian breaches relating to aca-
demic freedom, non-government
organisations and immigration.

At the same time, Orban’s opponents
hope the EU’s financial leverage could
bring him into line, The commission is
due next week to sign off on Hungary's
plans to spend €7bn of EU recovery
fund money.

MEPs from the centrist Renew
Europe group have demanded it with-
hold approval because of multiple viela-
tions of EUvalues in Brussels. Brussels is
unlikely to acquiesce but it can suspend
disbursements if economic reform com-
mitments are not met by Hungary.

Dobrev, the Hungarian MEP, said it
was inevitable these safeguards would
be deployed against Orban’s govern-
ment, raising the stakes in the confron-
tation.

“Next year, his campaign slogan will
be ‘Orban or Europe for Hungary?™”
Dobrevsaid. “What else can hedo?”

Divorce fallout

Onein three
companies
says Brexit
has hit trade
with EU

DANIEL THOMAS — LONDON
PETER FOSTER — BRIGHTON

Almost a third of British companies
that trade with the EU have suffered a
decline or loss of business since post-
Brexit rules took effect on January 1,
according to a survey conducted for the
Financial Times.

The survey, carried out by the Institute
of Directors, also found that 17 per cent
of UK companies that previously traded
withthe EUhave stopped, either tempo-
rarily or permanently, since the start of
the year.

The findings paint a bleak picture of
new trading arrangements with Europe,
particularly for smaller businesses that
lack the resources to navigate the barri-
ers to commerce thrown up by the UK’s
departure from the EU single market
and customs union on January 1.

Although the Brexit deal, agreed on
Christmas Eve, confirmed zero-tariff,
zero-quota trading between the UK and
the EU, the arrangements require com-
panies to comply with costly checks and
customs controls, which have added
friction tocommerce.

Relations between the UK and the EU
have also soured over a new trade bor-
der between Great Britain and Northern
Ireland, which requires checks on many
goods crossing the Irish Sea.

“Six months on, many businesses are
still wrangling with the challenges of our
new relationship with the EU,” said
Jonathan Geldart, director-general of
the Institute of Directors.

“small and medium-sized firms in
particular are struggling to navigate
new procedures around exporting and
importing with the bloc, while business
leaders are more broadly reporting diffi-
culties in recruiting following an end to
freedom of movement.”

Of those companies that trade with
the EU, 31 per cent said barriers setup
since January 1 had weakened com-
merce with the bloc. Just 6 per cent said
trade had increased, while 58 per cent
stated there had been no change.

The IoD survey asked 651 companies
to give their assessment of the impact of
Brexit so far. Some companies respond-
ing to the ToD survey highlighted posi-
tive aspects of the UK’s departure from
EUrules: 17 per cent of companies said
Brexit had made them more likely to
invest in their businesses, compared
with 15 per cent who said the opposite.

But about two-thirds of businesses
said the impact of Brexit will get worse
when some measures put in place to
ease the transition end nextJanuary.

According to a separate poll carried
out for the FT by the Chartered Manage-
ment Institute, just over a quarter of pri-
vate sector managers said changes to
trade at the end of the Brexit transition
period had led to reductions in their
organisations’ turnover in January. Six
months later, almost the same propor-
tion (26 per cent), largely from the same
organisations, still reported a negative
impact fromthe changes.

However, more than half the manag-
ers that took part in the CMI survey said
the initial challenges to trade with the
EU, resulting from the end of the Brexit
transition period, had been resolved at
least to a small extent, suggesting that
many companies were starting to over-
come some of these hurdles.
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Accountability

Scandals tarnish Dutch reputation for clean government

MEHREEN KHAN — BRUSSELS

Eva Maria Gonzales realised the Neth-
erlands might not be the paragon of fair
play it is held up to be when she was
accidentally sent a trove of state docu-
ments showing a tax ministry “black-
list” of families wrongly accused of
benefit fraud.

The Spanish-boern lawyer, who was
raised in the Netherlands, went on to
defend the families successfully, expos-
ing a scandal that shook the country,
caused the government to resign at the
start of this year and, alongside a series
of other recent missteps, tarnished the
country’s self-image of good governance
and accountability.

A reputation for fair play has helped
successive governments to act as guard-
ians of probity in the EU — as when
Mark Rutte, the prime minister,
demanded last year that countries such
asltalyand Spain fix their dysfunctional
administrations in return for help from
the EU’'s Covid-19 recovery fund.

But that reputation has been shaken.
Rutte, now a caretaker prime minister,
has called the benefits scandal, in which
the tax ministry singled out tens of

thousands of families often on the basis
of their ethnicity, a “colossal stain”.

Critics say thatits root cause lies in the
frugal spending and technocratic effi-
ciency that the Netherlands advocates
abroad but which at home hasled toa
decade-long hollowing out of the state.

Zihni Ozdil, a historian and former
liberal democrat MP, said the benefits
affair exposed a “cognitive dissonance”
among the Dutch ruling class. “We have
cultivated a self-image of being a trans-
parent and rule-of-law-abiding country.
Butwhen the facts do not correspond to
reality, people do not seem to change
their views,” he said.

The government has suffered a series
of embarrassments over its handling of
the pandemic. It was slower than its EU
neighbours to roll out vaccines, despite
itsadvanced healthcare system.

The health ministry, in particular, has
come under fire over a €100m procure-
ment contract for face masks with a
comparny set up by a political commen-
tatorwith ties to the Christian Democrat
party (CDA) that runs the ministry.
Sywert van Lienden, the pundit, and
two co-founders made nearly €20m
from the arrangement despite market-

ing themselves as anon-profit organisa-
tion. Van Lienden apologised and
resigned from the CDA last week.

The Netherlands ranks 20th out of 27
in the EU on the proportion of expendi-
ture on central government, according
to the European Commission. It also
ranks eighth in Transparency Interna-
tional’s corruption perceptions index,
just below Norway and Sweden.

Dutch officials added that there had
also been a marked shift by Rutte’s lib-
eral party over the past year, which now
promises to expand the government’s
role and responsibilities. Nevertheless,

Mark Rutte, premier, has called the
benefits scandal ‘a colossal stain’

the benefits scandal has been partly
blamed on an obsession with efficiency.
From 2004, the Dutch state entrusted
the tax ministry to handle benefits
claims using semi-automatic systems
run largely by algorithms.

These helped to enable racial profil-
ing where families of largely Moroccan,
Turkish and Dutch Antilles origin were
targeted, according to the national data
protection authority.

At the apex of the system is Rutte.
opponents have disparagingly dubbed
his preference for informal cabinet
meetings and his claims to have little
knowledge or memory of a string of
recentscandals the “Rutte doctrine™.

But he remains popular and is on
course tolead a record-breaking fourth
ooalition government.

For Ozdil, consensus politics is also
generating a dangerous counter-reac-
tion and risks feeding the resentment of
a populist far right, which rails against a
“cartel” of mainstream parties.

Extreme right populist parties won a
combined 28 parliamentary seats in
elections in March. “Europe should be
worried about what is happening in the
Netherlands,” he said.
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US surge in
violent crime
reshapes debate
on policing

Offending in the spotlight as cities suffer
aspate of gun attacks and murders

JOSHUA CHAFFIN AND CHRISTINE ZHANG
NEW YORK

A bullet fired by an unstable man in
Times Square on a Saturday in May
ended up wounding a four-year-old
shopping for toys with her family. It may
have also changed the trajectory of New
York City’s mayoral race, and altered a
national discussion about crime and
policing.

Within hours, Eric Adams, a retired
police captain and mayoral candidate,
used the scene as the backdrop for a
press conference staking his claim as the
law-and-order candidate. Adams
rejected activists’ calls to “defund” the
police and instead promised to send
more officers on to the streets to tame
raging gun violence.

It seemed towork. In Tuesday’s Dem-
ocratic primary he garnered the most
votes, reinforcing how a contest that
began asa debate about how to revive a
city stricken by the pandemic had been
overtalken by worries about crime.

The next day at the White House,
President Joe Biden appeared to be sing-
ing a similar tune. “Now is not the time
to turn our backs on law enforcement,”
Biden said, as he announced a series of
measures to clamp down on gun vio-
lence, from helping communities hire
more police to targeting illegal guns.

Seeking tohead off a promisingline of
Republican attack, Biden insisted his
administration was “taking on the bad
actors doing bad things to our commu-
nities”.

Violent crime, which hasbeen waning
for a generation in the US, is now back

and on the political agenda after a nat-
ional surge of shootings and murders.

Homicides have risen 18 per cent
compared to this point in 2020, a year
whenmurders also increased, according
to a sample of 72 cities by New Orleans
crime analyst Jeff Asher, and many
experts expect worse to come over the
SUmmer.

In New York City, shootings were up
53 per cent as of June 20, and more than
100 per cent over the past two years.
The 1,402 shooting incidents in Chicago
over the same period marked a 58 per
cent increase from 2019. In Atlanta, ris-
ing violence has given freshimpetustoa
push by residents of the wealthy Buck-
head neighbourhood to separate from
the larger city so they can form their
own police department.

Republicans have latched on to the
issue, decrying the lawlessness in “Dem-
ocratic cities” and blaming it on pro-
gressive demands to “defund” the
police. The party this week accused
Biden and fellow Democrats of doing
“everything in their power to subvert
law enforcement”.

But the violence is widespread and
not limited to areas under Democratic
control. The Gun Violence Archive tal-
lied 26 mass shootings (where a mini-
mum of four victims were shot, either
injured or killed) since June 15, from
places such as Newark, New Jersey,
Washington, Aurora, Colorado, Anchor-
age, Alaskaand Albertville, Alabama.

“This same phenomenon is going on
in every city in the country — large,
medium, small, Democrat, Republican,

Death scene:

police collect

evidence in
Miami after

three gunmen

killed two

people in Ma

Chandan Khanna/A FPfGetty

red, blue — it doesn't matter,” said Mike
Lawlor, a criminal justice professor at
the University of New Haven who also
served as a Democratic member of the
Connecticut House of Representatives.
“shootings are up everywhere.”

Most criminal justice experts believe
the pandemic has played a role, either
by worsening economic deprivation,
shutting down courts or blockading
young people in crowded neighbour-
hoods with few means of diversion

US murder rate rose in 2020
Murders per 100,000 people
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while the virus raged. William Bratton,
who has headed both the New York City
and Los Angeles police departments,
also blames some of the criminal justice
reforms aimed at reducing prison popu-
lations, which he believes have been
excessive, among them New York's
move to end cash bail for all but the
worst offences.

The most politically charged sugges-
tions for the rise in murders point to
anti-police protests last summer in
response to the murder of George Floyd,
or a pullback of police activity as a
result. But the data belie such simple
explanations, according to Asher.

The murder increase occurred in cit-
iesof all sizes, not just places where pro-
tests broke out, he said: “If you do the
math comparing where there were the
most protests or where there were the
most violent protests, and rates of
increase of murder, there’s just no rela-
tionshipthere.”

For the Democratic party’s moderate
establishment, rising violence presents
a challenge to navigate progressive calls
to “defund” and even abolish the police
while avoiding the aggressive impulses
of the 1994 crime bill signed by a Demo-
cratic president, Bill Clinton.

“This same
phenomenon
is going onin
every city in
the country
—large,
medium,
small,
Democrat,
Republican,
red, blue —

it doesn't
matter’

Christopher Hayes, a Rutgers Univer-
sity professor of urban studies, worried
that the most effective policies to reduce
violence may not be the easiest to sellto
voters. “It's politically convenient to
look at this and say: ‘Things are out of
control. We need to come down on this
witha hammer’” Hayes pointed out.

He added: “What’s not convenient is
to say, ‘alot of people involved with this
are poor’.”

Assuming he becomes New York's
next mayor (a final count is expected
within weeks), Adams, who is black,
may be the best test case of Democrats’
capacity to deal with crime without cre-
ating toxic side-effects.

For months he has been promising
voters he has unique expertise to target
violent hotspots and remove guns from
the streets while, simultaneously,
reforming the department and repair-
ing community relations.

As Adams put it in a recent interview:
“I support closing Rikers [Island jail],
but I also support closing the pipeline
that feeds Rikers.”

Soon New Yorkers and the nation will
see if that Is possible.

Additional reporting by James Politi in
Washington and Claire Bushey in Chicago
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Inflation threat

S Africa confident of coping with rate rises

Economy buoyed by high
commodity prices, says
central bank governor

JOSEPH COTTERILL — JOHANNESBURG

south Africa is financially strong
enough to weather a post-pandemic rise
in global interest rates, its central bank
governor has said, despite concerns that
investors might pull their money out of
riskier emerging markets if yields rise
elsewhere.

Africa’s most industrialised economy
had been buoyed by high commedity
prices and could cope if the US Federal
Reserve and other big central banks

raised rates sooner than expected as
they exited pandemic stimulus meas-
ures, Lesetja Kganyago told the Finan-
cial Times.

Investors have bet on a faster end to
the Fed’s $120bn monthly asset pur-
chases and sooner rate rises as US infla-
tion has jumped in recent months, to as
much as 5 per cent in May.

In 2013, similar bets on a move
towards tapering the purchases caused
the South African rand and other top
emerging market currencies to tumble,
as higher yields on US Treasuries
enticed investors away from riskier
assets. This so-called taper tantrum still
haunts Fed policymakers.

“We shouldn’t worry about a taper

tantrum,” Kganyago said. “We could
worry about a data tantrum”, or inves-
tors reading too much into the latest
data on US inflation as a signal of immi-
nentraterises, headded.

“South Africa is less vulnerable this
year than it was last year” when the pan-
demic sent the economy into a tailspin
and gross domestic product fell 7 per
cent, Kgamyago said. Central banks were
better at signalling their intentions in
advance than they were at the time of
the original tantrum.

In 2013 South Africa was among a set
of “fragile five” economies that were
especially exposed to capital flight
because they had both budgetand trade
deficits that depended on foreign

financing. But last year South Africa
recorded its biggest positive trade bal-
ance in 30 years as demand for imports
fellin the pandemic and lockdowns, and
prices for commodities produced by
South African mines, particularly plati-
num, surged on signs that the global
economy was reopening.

The central bank expects South
Africa to record another current
account surplus this year.

President Cyril Ramaphosa’s govern-
ment is also expected to post a smaller
budget deficit than originally expected
forthe current fiscal year.

Economists expect the South African
Reserve Bank to keep ratesat a near all-
time low of 3.5 per cent this year as the

country battles further waves of corona-
virus infections and the economy, which
is suffering huge unemployment, strug-
glesto returnto growth.

Kganyago said there was a “compel-
ling case” for lowering the bank’s price
stability target, which aims for an infla-
tion rate of between 3 and 6 per cent.

In the years since the inflation objec-
tive was first setin 2001, almost allother
big economies had revised their own
targets down “because globally, infla-
tion has moved lower and countries
want to maintain competitiveness”,
Kganyago said. “For South Africa to
remain competitive, it is important that
our inflation is in line with those of the
countries that we compete wi

Conflict threatens global

optimism about one of Africa’s

[astest growing economies

ANDRES SCHIPANI AND DAVID PILLING
ADDIS ABABA

Only his religious calling is stopping
Lisanewerk Desta taking up arms with
the Tigray People’s Liberation Front, the
party that ran Ethiopia for three dec-
ades and with which the central govern-
ment is now at war.

Some eight months after the conflict
first began, hundreds if not thousands
are believed to have died and, with
access to the northern region limited,
Lisanewerk believes the situation will
get worse. “There’s no food in Tigray,”
said Lisanewerk, an archivist with the
Orthodox Church whose family fights
for the TPLF. Food, he said, is being used
bythe TPLF’s enemies “as a weapon™.

Ethiopian officials say such fears are
exaggerated. But nearly 40 years after
famine in Tigray spawned the Live Aid
concert and a global fundraising move-
ment, some international agencies said
the situation in the northern region bore
all the hallmarks of famine,

This month, the UN and international
aid groups said that 350,000 of Tigray’s
6m people were already living in famine
conditions, a level of starvation higher
than anywhere else in the world.

According to the Integrated Food
Security Phase Classification, a system
deployed by aid agencies and govern-
ments to determine the level of hunger,
350,000 people were at Phase 5 on its
scale of 1-5 where 5 constitutes famine.
A further 5m people were classified as
being either in “crisis” or “emergency”.

Mark Lowcock, who last weekend
ended his stint as under-secretary-
general for humanitarian affairs at the
UN, told the Financial Times in one of
his last interviews in the post: “Tactually
never expected to see this again. I
thought the world had moved on from
this kind of problem.”

The mere mention of “famine” is

War zone. Food shortage

Ethiopia rejects claims of famine in Tigray
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‘There’s
plenty of
evidence to
justify the
asscrtion
that the
Eritreans
are using
starvation
asaweapon
of war’

deeply embarrassing for a country
whose government wants it to be known
for its ancient rock-carved churches and
2,000-year-old writing system, not for
hunger and dependence on interna-
tional aid.

Ethiopia has been the fastest-growing
large economy in Africa for 20 years,
leading many international agencies to
believe that it could quickly reach mid-
dle-income status and forever banish
the images of desperate hunger with
which it was onceroutinely associated.

But a war in Tigray has shattered
those hopes. It has also ignited a bitter
debate about how grave the situation is,
with the Ethiopian government accus-
ing the international community of
exaggerating the situation for its own
purposes and swallowing what it says is
TPLF propaganda.

Abiy Ahmed, the prime minister,
rejected the IPC assessment, telling the
BBC at a polling station as he went to
vote in national elections: “There is no
hunger in Tigray.” Whatever problems
there were, he said, the government was
capable of fixing them.

Abiy’s administration has also
asserted it has given access to aid agen-
cies trying to get food to hungry people,
many of whom have been displaced
and unable to plant crops. Aid agencies

deny they have unfettered access.

Worse, agencies on the ground have
accused soldiers from neighbouring Eri-
trea, who are involved in the warin Tig-
ray, of deliberately blocking food sup-
plies to civilians. “There’s plenty of evi-
dence to justify the assertion that the
Eritreans are using starvation as a
weapon of war,” said Lowcock.

That recalls the 1980s famine in
which the Soviet-backed Derg regime of
Mengistu Hailemariam used access to
food in its unsuccessful attempt to head
off a guerrilla uprising. In all, an esti-
mated 1m people died.

Alyona Synenko, regional spokesper-
son for the International Committee of

Desperation:
tempers fray as
food is allocated
in the Tigray
town of Agula.
Below, a young
boy is treated
for malnutrition

in Melele
Ben Curtis/AP

the Red Cross, said whatever the precise
designation, the nutritional situation in
Tigray was grave and likely to worsen.

“More than a million displaced people
have been relying on the communities
hosting them to share their food,” she
said from Nairobi. “Many food stores
were looted and the available food sup-
plies may soon be exhausted. Many peo-
ple report that they can only afford one
meal aday,” shesaid.

Back in Addis Ababa, the Ethiopian
capital where Abiy still retains signifi-
cant support, there was open scepticism
from some about the claims of famine.

“They say a lot of people are dying of
famine,” said Maryu, a 48-year-old pro-
fessional who would only give his first
name as he lined up to vote at what had
been billed as the country’s first “free
and fair” election this week. Results
have yet to be released. After months of
fighting it was inevitable that farmers
had not been able to plant and that this
would result in a reduced harvest, he
said.

still, Maryu said, the TPLF were the
masters of “fake news” and had duped
the international community into exag-
gerating the gravity of the situation.
“We can't say this is a famine,” he said,
waving his hand dismissively. “It is sim-
plyashortageoffood.”

Bilateral ties
Supply chains
on agenda as
Taiwan and
US restart
trade talks

KATHRIN HILLE — TAIPE|
AIME WILLIAMS AND
DEMETRI SEVASTOPULO — WASHINGTON

Taiwan and the US will discuss supply
chain security and digital trade in their
first trade talks in five years, as the
countries seek to deepen economic ties
intheface of risingtension with China.

The negotiations are due to start on
Wednesday and will allow both sides to
put a stronger focus on trade to match
their efforts to bolster security and
political ties amid increasing strains
with Beijing. China claims Taiwan as
part of its territory and has threatened
to invade it if Taipei resists unification
indefinitely.

“We want to elevate our trade rela-
tionship to the next level of co-opera-
tion, a level fit for the future,” John
Deng, Taiwan'’s trade representative,
said. “We would like to talk about sup-
ply chains, digital trade and trade facili-
tation.”

Washington’s decision to restart talks
under the Trade and Investment
Framework Agreement (Tifa) marks a
shift from the Donald Trump adminis-
tration, which gave priority to agreeing
alimited trade deal with Beijing.

Taiwan has been pushing for a bilat-
eral trade deal since President Tsai Ing-
wen opened the country’s market to US
beef and pork last week, a step long
demanded by Washington.

Deng acknowledged that it might not
be possible to reach such an agreement
immediately. “A BTA [bilateral deal] is
our ideal, and this is reality,” he said.
“[The US] won't too quickly start bilat-
eral trade agreement talks with any
country. But we can gradually pave the
way.”

Sarah Bianchi, nominated to be dep-
uty US trade representative, said on
Thursday that re-engaging with Taiwan
under Tifa was an example of the Joe
Biden administration working with
allies “to address the rising challenge of

“Idon’t think the Trump administra-
tion integrated commercial and strate-
gic policy,” said Jeff Schott at the Peter-
son Institute for International Econom-
ics, a think-tank. “The Biden adminis-
tration is clearly taking a more holistic
approach to relations with China, and
sees the Taiwan relationship as one that
ismore critical”

The latest talks follow a debate in
‘Washington thatincluded calls from the
state department to add an economic
component to efforts to strengthen ties
with Taipel. Katherine Tai, US trade
representative, had been less enthusias-
tic, but Jake Sullivan, national security
adviser, urged her office to initiate the
talks, said four people familiar with the
situation.

“Ambassador Tai and the Biden
administration are committed to
strengthening our economic and trade
relationship with Taiwan, and we look
forward to discussing a range of issues
during this weel(s Tifa meeting,” said
the USTR.

The US is likely to focus on semicon-
ductor supply chain security and digital
trade, as well as pressing Taipei to follow
through with a commitment to open its
market to US pork. Tsai's government
has done little to encourage public
acceptance of US pork, which may con-
tain traces of the feed additive rac-
topamine. A referendum organised by
Taiwan's opposition on the issue is due
tobeheld in August.

Pandemic fallout

India’s countryside calamity threatens to undermine recovery prospects

AMY KAZMIN AND JYOTSNA SINGH
MEW DELHI

India’s financial marlcets have
mounted a recovery from the down-
turn caused by the country’s devastat-
ing second coronavirus wave, with
shares near all-time highs.

But outside the cities, rural families are
still piecing their lives back together
even as public health officials warn that
athird waveis on the horizon.

“You might see headline numbers
coming back, but that doesn’t mean
everything is hunky dory,” said Dhar-
makirti Joshi, chief economist for
CRISIL, acreditrating agency.

The shocking human cost of India’s
Covid wave was exposed last month by
footage that showed hundreds of shal-
low graves on the banks of the Ganges.

Despite an accelerated vaccination
push, analysts warn that the calamity
weighs heavily on India’s economic
prospects, too, damping the consumer
demand that policymakers hoped

would revive growth. “The population is
psychologically traumatised,” said
Jahangir Aziz, head of emerging market
economics at JPMorgan. “All investment
plans, all durable consumption plans,
will get postponed.”

Until the emergence of the Delta vari-
ant, first detected by Indian scientists in
rural Maharashtra in February, India'’s
economy was expected to register dou-
ble-digit growth after a 7.3 per cent con-
traction last year. But the second wave
pushed the Reserve Bank of India’s con-
sumer confidence index to an all-time
low of 48.5, down from 84 before the
pandemic. Since April 1, the virus
infected more than 18m people and
claimed at least 232,000 lives. Analysts
suspect the true toll is far higher.

The REI recently pared its gross
domestic product growth estimate for
this year to 9.5 per cent, down from 10.5
per cent. JPMorgan forecasts India will
grow just 9 per cent, which Aziz said
would leave the economy about 10 per
cent smaller than pre-pandemic levels.

“Anyone hooked into the global market
will do very well,” he said. “But Indian
consumption, Indian investment and
Indian small businesses are going to be
damaged ata level at which it is hard for
one to even imagine. Beyond essentials,

‘There is a huge amount of
uncertainty. Nobody can
predict how severe
another wave might be’

people are going to be very, very cau-
tious about buying.”

India’s workers were hit hard last year
when 100m jobs evaporated overnight
in a strict lockdown, triggering an exo-
dus tothe countryside.

By late 2020, an estimated 15m erst-
while urban workers were still unem-
ployed, while those with jobs were earn-
ingless than before, according to a study
by the Azim Premji University.

strong performance in agriculture,

which grew 3.6 per cent last year follow-
ing bountiful monsoon rains, and heavy
government spending on rural workfare
schemes helped to cushion the blow.
But in a country where patients pay
nearly 70 per cent of health expenditure
themselves, the Covid surge forced mil-
lions of familiesto tap savings, sell assets
orborrowto treat ailing loved ones.
That shock risks depressing con-
sumer sentiment for months, especially
among middle and working-class fami-
lies. “Health expenditures are eating
into household balance sheets, particu-
larly poorer households,” said Joshi.
Shobhnath Patel, a 38-year-old karate
instructor in rural Uttar Pradesh, said
his family had struggled since the pan-
demic forced the cancellation of his
classes, two nephews lost their automo-
tive industry jobs and his brother’s
house-painting business collapsed.
When his eldest brother was stricken
with Covid in April, the family
exhausted its savings on an ambulance
to the nearby city of Varanasi, doctors’

fees, an oxygen cylinder, medicines and
hospital bills in an unsuccessful attempt.
to save him. Other families in Patel’s
village, Paterwa, suffered similar set-
backs.

Caught off-guard by the second wave,
many Indians seem resigned to the inev-
itability of a third wave, which will also
weigh ondemand.

“There is a huge amount of uncer-
tainty,” Joshi said. “Nobody can predict
how severe anotherwave might be.”

The pessimism is not universal. Sau-
rabh Mukherjea, founder of Marcellus
Investment Managers, said “business
activity is recovering swiftly” as restric-
tions ease, while anxiety about public
transport, coupled with cheap financ-
ing, is fuelling demand for cars and
motorbikes, “Nobody wants to get on
publictransport,” he said.

But he admitted that the sustainabil-
ity of any rebound in consumer demand
depended on the trajectory of the virus.
“If welurch into a third wave again, we'll
be back to stagnation,” he said.
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WHAT IS SO SPECIAL?

What is so special about this place? Beyond its
history as the oldest tennis tournament in the world?
Beyond its atmosphere and its rituals, summer drizzles,
strawberries and cream, all a hop, skip and a jump from
Central London? Beyond its unique colours, pristine
white and vibrant green? And for that matter, beyond
the grass, painstakingly cut to a sharp 8mm every single
morning? And above all, beyond the epic matches that
were disputed on it, and still are? Games that have
pushed standards far beyond their discipline. Standards
to play by. Standards to live by. This is the place where
tennis legends are written. Welcome to Wimbledon.
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‘Jump or perish’ The fear factor can only go so far as a tool for motivating staff to change © ANDREw HILL, WORK & CAREERS

Companies & Markets

US shale oil
groups keep
tightrein on
production

e Drillers wary of risking equity gains
e Fewer rigs working despite recovery

DEREK BROWER

The US shale patch is holding back on
big production boosts despite bumper
profits and surging crude prices, as
executives seek to avoid being punished
again for responding with rapid
investment.

Although US crude prices have dou-
bled in the past 12 months, the number
of operating oil rigs — only 373 last
week, according to Baker Hughes —
remains well below levels of recent
years. US oil production is languishing
almost 15 per cent beneath last year’s
record highnear 13mbarrelsa day.

Industry observers and insiders had
expected a rapid recovery from the US
shale industry. Now tepid spending and

‘Now is a great time [to
drill shale]. But why would
vou change the recipe?
Not drilling is working’

sluggish oilfield activity could leave sup-
plies short as demand recovers.

“We are underinvesting as an indus-
try around the globe,” said Rick Mun-
crief, chief executive of Devon Energy,
oneof the largest US shale producers.

Nevertheless, Devon has pledged to
hold production flat this year and cap
any growth in 2022 at just 5 per cent,
less than half the annual pace across the
shale patch in the three years of bumper
outputrises before the pandemic.

shale’s spectacular production suc-
cess in recent years made the US the
world’s largest oil producer but beg-
gared many of its investors. The sector
burnt through hundreds of billions of
outside capital and failed consistently to
turn a profit. But the stock market is
beginning to reward companies willing
to return capital and ignore the urge to

Contracts & Tenders

PRASAR BHARATI

launch another drillingrush. shale pro-
ducer Diamondback Energy’s shares
have doubled this year and Devon’s are
up almost 90 per cent.

The S&P 500’s energy sector, domi-
nated by US il companies, has outper-
formed all others this year, as the mar-
ket has endorsed the new low-growth
mantra. “If there ever was a time to drill
tight [shale] oil, now is a great time,”
said Robert Clarke, vice-president of
upstream research at consultancy Wood
Mackenzie. “But why would you change
the recipe? Not drilling is working in
their favour.”

Listed companies’ reluctance to risk
these equity gains by increasing spend-
ing means it is private equity-backed
operators —which do not face the same
scrutiny as public companies — that
have accounted for most of the modest
rise in oilfield activity this year, accord-
ing to consultancy Rystad Energy.

Some executives believe the inven-
tory of high-quality shale-bearing rocks
in the US is dwindling, hindering a
recovery.

Investors’ growing doubts about oil’s
long-term future were also a factor, said
Bradley Williams, chief executive of Ele-
phant 0il & Gas, a private-backed Wyo-
ming-focused driller. “It’s a real head-
wind now,” he said. “To drill a bunch of
wells — what are we drilling into? Isita
constructive commodity price environ-
ment or are we going to see a rapid tran-
sition away from oil and gas that’s going
to result in soft commeodity prices and
ultimately poor returns?”

Even companies stch as ExxonMobil,
with a history of investing through peri-
ods of oll market turbulence, have been
forced by shareholders to rein in
planned upstream spending. In the Per-
mian Basin alone, Exxon planned in
2019 to increase output to 1m barrels a
day by 2024. This year it cut the target
t0 750,000 b/d.
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Rise and shine European stocks jump in first

Revved up: Porsche is up more than 40 per cent this year — renaa wirekens £7e

Indices rebased

‘ European stocks keep pace with Wall St rivals as region’s equities post broad gains
Year-to-date % change
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SIDDHARTH VENKATARAMAKRISHNAN

European stocks are neck and neck
with their US rivals in the first six
months of 2021 after trailing Wall
street for most of the coronavirus
crisis, reflecting the widening rally
across the global equities marlket.

MBSCI's broad barometer of European
shares has raced ahead by almost 15
per cent in euro terms since the end of
last year, outpacing the 13 per cent
gains for American equities, tracked
in US dollars. A rise in the dollar this
year has eaten into the price returns
for foreign investors in European
stocks, leaving the MSCI Europe
gauge up a slimmer 12 per centon a
dollar basis.

Investors in European shares have

benefited as sectors considered to be
sensitive to economic fluctuations,
stch as banks and energy companies,
have gained favour as countries have
lifted curbs on social activity.

Since April, when economies on
both sides of the Atlantic emerged
from long periods of lockdown,
enthusiasm for US tech stocks that
had surged at the height of the pan-
demic haswaned.

Gains in Europe this year have been
broad, with the consumer discretion-
ary, technology, energy, industrial,
financial and basic material sectorsall
upmore than 15 per cent, according to
Bloombergdata.

Only utilities, which are typically
coveted for their consistent dividend
payments, have declined as concerns

over inflation have dented the appeal
of those income streams.

Tom O’'Hara, a portfolio manager at
Janus Henderson, noted that many of
the best performing sectors were so-
called “old economy” industries that
had been hit by the pandemic. Banks
such as Banco de Sabadell, Banco BPM
and Société Générale, carmaker Por-
sche and glassmaker Saint-Gobain are
allup more than 40 per centin 2021.

Despite the recent rally for Euro-
pean bourses, Wall Street equities
have posted a much more vigorous
rally since the pandemic nadir last
year. MSCI's US index has jumped 95
per cent from its closing low on March
23, 2020, while the European equiva-
lent is up 62 per cent from its trough
reached that same month.

Revolt adds to
uncertainty,
says Toshiba
ex-director

KANA INAGAKI AND LEO LEWIS — TOKYO

Shareholders in Toshiba have only pro-
longed “instability and uncertainty” at
the troubled conglomerate with a vote
to remove the chair of the company’s
board, said a director who saw no
choice but to resign after Friday’s
investor revolt.

In exclusive remarks to the Financial
Times after his sudden resignation on
FPriday, George Olcott expressed strong
misgivings about the vote to oust Osamu
Nagayama, a man he described asone of
the few Japanese business leaders able
to oversee a turnround on the scale
required by Toshiba.

“Removing him as chair only serves to
prolong instability and uncertainty in
addition to depriving the board of an
outstanding leader. I cannot understand
how this development represents a good
outcome for the company or any of its
stakeholders,” said Olcott, a former
investment banker at G Warburg who
sits on the boards of several Japanese
companies.

His remarks follow Toshiba’s annual
general meeting last Friday, held after
months of deepening turmoil for the
company.

Nagayama's removal by shareholders
at the AGM followed calls by some
investors for the entire board to be
removed as a consequence of repeated
leadership failures at a company that
many see as rich with valuable technol-
ogy and growth potential.

“Ibelieve that Mr Nagayama's planto
plot a new course for Toshiba to
improve its corporate value was ambi-
tious but realisable, and 1 was looking
forward to helping him and the board in
this endeavour,” said Olcott.

But others rejected Olcott’s warning
of instability at Toshiba, asserting
instead that, despite the messiness of
the process, the past two weeks had
removed the main lightning rods of
shareholder mistrust of Toshiba’s lead-
ership.

Raymond Zage, a non-executive
director of Toshiba, said the immediate
aftermath of the AGM had put the board
in a state of unity and clarity on the
issues in need of attention.

The removal of Nagayama forces
satoshi Tsunakawa, interim chief exec-
utive, to step in as interim chair until
Toshiba can convene an extraordinary
general meeting to appoint a new lead-
ership team that includes at least four
new non-executive board members.
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Former poker player gambles

on pioneering venture to take

on titans of the mobile sector

NIC FILDES — LONDON

Charlie Ergen has had designs to turn
from TV to mobile mogul for years.

The billionaire media executive and
former professional poker player has
spent $25bn over the past decade and a
half buying mobile spectrum to turn
Dish Network, his satellite pay-TV busi-
ness, into a phone company capable of
competing with the titans of the sector,
AT&T, Verizon and T-Mobile. Eight
years ago, he even came close to a $25bn
bid for Sprint, which was the third-
largest network at the time.

Then, earlier this year, Dish
announced its intention to be the first
telecoms company in the world to opt to
run its service from the public cloud
after striking a deal with Amazon to use
its serversto control a new 5G network.

Ifit works, it could prove the casefora
different type of telecoms architecture.
According to Ergen, Dish’s transition
into a telecoms company is driven by “a
paradigm shift in technology”, with
cloud providers now able to host all the
servers and software capability
required torun a network.

“That technology is critical. If you're
too early, you're roadkill, but if you're
too late, you miss the window,” he told
the Financial Times in an interview.

That has coincided with government
pressure on telecoms companies in
countries including the US and UK to
use smaller equipment suppliers, after
China’s Huawei was banned from the

Telecoms. Charlie Ergen

Dish hopes to serve up new kind of 5G network

rollout of new 5G networks on security
grounds.

Dish is working with Nokia butalso a
long list of US software companies,
including Mavenir, Altiostar, Matrixx,
Ciena and Palo Alto Networks, to deliver
a network that is being viewed as a
potential pioneer for “open RAN” net-
worlks around the world.

“Open RAN” represents a shift that
enables telecoms hardware and soft-
ware from different providers to work
together, rather than relying on one
large supplier, such as Huawei or Erics-
son. That allows smaller and potentially
innovative suppliers to break into the
5G market.

Ithasbeen championed by the USand
UK governments as a way to increase
competition after the Huaweiban.

If Dish proves that it can rapidly
deploy a new 5G network at a much
lower cost — because it will not have to
build and run its own data centres — its
launch could be a landmark event. “To
the extent we are successful, others will
follow,” Ergen said.

Dish’s 5G network will go live in Las
Vegas in the third quarter and it started
taking customer sign-up requests this
month via a website called Project
Gene5is, but many in the industry
remain sceptical that it will have much
impact on a US telecoms market domi-
nated by the three biggest groups.

The budget of $8bn-$10bn for build-
ing a new wireless network seems mea-
gre to some. “You might get decent cov-
erage in half of New Jersey for $10bn,”
said one executive at a rival telecoms
company who said that the new 5G net-
work was unlikely to be able to offer
widespread coverage outside urban
areas for years. That would reduce its

appeal to consumers and business cus-
tomers who needed totravel.

Others noted that Dish was moving
into telecoms months after AT&T
reversed its foray into new markets by,
among other things, spinning off the sat-
ellite company’s closest competitor,
DirecTV.

For some, the wireless push is funda-
mental to the survival of Dish. Research
group MoffettNathanson said that its
satellite television business was likely to
report “rock bottom levels” of new cus-
tomers in the future. Even though it was
just starting out, “it is now fair to say
that Dish’s core business is wireless
ratherthan satellite TV", analysts said.

Ergen says he has seen off the doubt-
ers in the past. Dubbed the most hated
man in Hollywood because of his high-
stakes battles with content companies,
he has a fearsome reputation. He has
been active in Britain, where he circled
rival Inmarsat but pulled out of the bid-
ding at the eleventh hour in 2018,

He has certainly seen off doubters in
the past. His $60,000 satellite TV
start-up EchoStar — launched in 1980

‘

Dish founder Charlie Ergen: ‘If
you're too early, you're roadkill’

&

by installing “big old-fashioned dishes”
across rural America where reception
was non-existent — got him off the
ground. The launch of consumer digital
broadcasting services in 1996 under the
Dish (Digital Information Super High-
way) brand turned him into a serious
media player and gave him a lead over
cable companies in the pay-TV market.
Dish, now separated from EchoStar, has
more than 11m customers and gener-
ated $15.5bn of revenue and a $1.8bn net
profitin2020.

Ergen hasalso pointed those sceptical
of his plans to the steep fines from the
US telecoms regulator — as part of con-
ditions attached to its spectrum licences
— if it does not build out its mobile net-
work to reach 40 per cent of the US pop-
ulation by June next year and 70 per
cent by 2023. He has said missing those
regulatory milestones would be “finan-
cialsuicide” for the company.

Dish already has a small foothold in
the mobile market, having bought the
Boost brand from T-Mobile in 2020.
Boost’s 9m customer base is less than a
tenth of its larger rivals but Dish is
already ruffling feathers, having
accused T-Mobile of trying to “thwart
competition” after the larger company
moved to shut off an old 3G network
used by Boost earlier than expected.

Even with the power of Amazon
behind him, Ergen is not promising the
Earth. “As a fourth player we don't
believe we can conquer the world in the
short term,” hesaid.

Nonetheless, he believes that his
cloud-based network could remale his
business. “We’re building Netflix in the
Blockbuster world,” he said in his dis-
tinctive Tennessee drawl. “This is not
our firstrodeo.”
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‘There has
been

Brazil's meat

Processors
told to beefup
traceability

Pressure grows to prove livestock
origins are not linked to deforestation

MICHAEL POOLER — SAO PAULO

EMIKO TERAZONO — LONDON

Everyday at abattoirs across Brazil, tens
of thousands of cattle are butchered into
choice cuts, burgers and ready-meals
sold at home and around the world.

While the booming multibillion-
dollar trade has made the Latin Ameri-
can nation the biggest global exporter of
beef, the exact origins of the animals are
often a mystery.

“There isa guywho produces the calf,
one raises it and another that does the
fattening,” said Gilberto Tomazoni,
chief executive of JBS, the world’s larg-
estmeat processor with $50bn in annual
turnover. “Basically, there has been a
lack of information to monitor the sup-
pliers of our suppliers.”

The Séo Paulo-headquartered group,
which this year suffered a cyber attack
on its North American and Australian
systems, has long been accused of links
to ecological damage. But it is now
embarking on a sweeping sustainability
drive as Brazil faces threats of divest-
ment and product boycotts over the
Amazon rainforest.

At its vast industrial complex in Lins,
in the interior of Sdo Paulo state, JBS
touts initiatives such as the recycling of
plastic waste and renewable energy pro-
vided by a power station fed with sugar-
cane residue as evidence of its endeav-
olurs.

Yet as the country’s top meatpackers
pledge to slash greenhouse gases, solv-
ing the puzzle of where their cattle come
from will be vital for efforts to clean up
an industry that is one of the driving
forces of deforestation — and a signifi-
cantcontributor toglobal warming.

JBSrecently set a target to be net zero
by 2040, which will involve reducing its

Even if deforestation were
eliminated, cattle rearing
inherently results in large
amounts of methane

own and indirect emissions, then offset-
ting anythat remain.

Its main rivals, Marfrig and Minerva
Foods, are pursuing similar ambitions.

“Given how serious the situation is
with deforestation in Brazil, this is quite
timely,” said Kiran Aziz, senior analyst
at KLP, Norway’s largest pension fund,
which excluded JBS from its portfolio in
2018 due to corruption risk. “What’s
more important is the implementation.”

The trio agreed more than a decade
ago to prove they were not buying ani-
mals, directly or indirectly, from farms
engaged in deforestation in the Ama-
zon. Given its capacity to absorb carbon
dioxide, the rainforest is a bulwark
againstclimate change.

Australia’s red meat and livestock
industry is also aiming to reach carbon
neutrality by the end of the decade,
while the largest meat company in the
US, Tyson Foods, is working to cut
30 per cent from greenhouse gas emis-
sions by 2030.

But the majority of the world’s largest
meat and dairy companies have not
made explicit net zero undertakings,
according to recent research by New
York University.

After destruction of the Brazilian
Amazon surged to a 12-year high in
2020, meatpackers there came under
pressure to prove the pledges were not
justa greenwashing exercise.

Inaction carries financial risk. The big
three Brazilian groups rely on European
investors and banks for at least a quar-
ter of their funding, including debt
financing and equity holdings, accord-
ing to Chain Reaction Research.

“They face the risk of a backlash from
European institutions, like the divest-
ment from JBS by Nordea,” said Mat-
thew Piotrowsld, director of policy and

research at Climate Advisers, referring
to the Finland-based asset manager’s
decision to dump the stock last year
amid environmental concerns.

Maria Lettini, director of the Fairr Ini-
tiative, an investment advisory and
research network, said: “Overall, inves-
tors are quite supportive, but many are
sceptical about how they are going to
meet those net zero targets.”

Although Brazil's biggest beef proces-
sors have succeeded in monitoring
direct cattle sellers, they have yet to
implement full traceability of the scat-
tered and sometimes small-scale
ranches that feed into production
chains and where animals can spend
mostof their lives.

Satellite imagery is already used asa
tool for checking that direct providers
are in compliance with rules against
deforestation and encroachment on
indigenous territories. JBS monitors
60,000 farms this way across an area
1.5 times the size of Germany and says it
excludes any sellers found in breach.

Now the big task is to gain visibility
further down the chain. JBS has devel-
oped a system based on blockchain to
securely and confidentially track the
certification of each head of cattle, so
animals from illegally logged lands can-
not be “laundered” through legitimate
ranches supplying the group.

The data are then sent to an industry
association for validation and the out-
come is shared with the livestock seller.
Alldirect suppliers in the Amazon must
by 2025 sign up to the JBS digital ledger,
which will be audited independently, or
faceexclusion.

Marfrig hasidentified the origins of 62
per cent of allits cattle from the Amazon
and 47 per cent for the Cerrado savanna
biome, including direct and indirect
suppliers, and is recording the informa-
tion through a blockchain-enabled plat-
form.

For its part, Minerva claims to be the
first meatpacker to have extended
geospatial monitoring outside the Ama-
zon, tracking direct suppliers in areas
including the Cerrado, Atlantic forest
and the marshy Pantanal region.

Yet even if deforestation were to be
eliminated from Brazil’s beef industry,
cattle rearing inherently results in large
amounts of methane, a more potent
greenhouse gas than CO2.

Approximately 70 per cent of all agri-
cultural emissions in Brazil come from
bovine digestion, as well as associated
activities, according to Imaflora.

“It’s a lot, and if you add that to the
emissions from deforestation to raise
cattle it's even bigger,” said project co-
ordinator Isabel Garcia Drigo.

Researchers say possible solutions
include more intensive farming
methods to improve land productivity,
along with shortening the lifespan of
cattle. Another focus is animal feed,
whether supplements or different
grasses, to reduce methane belched by
animals.

For all the awareness of the climate
emergency, global demand for beef has
remained robust and cattle prices in
Brazil have touched record levels.

Activists criticise the sector’s commit-
ments as too distant. JBS, for instance,
has undertaken to end illegal logging in
its Amazon supply chain by 2025, in
other Brazilian biomes five years later —
and finally zero deforestation globally
by 2035.

As a seller’s market, producers may
look to take their material elsewhere if
they dislike a meatpacker’s conditions.

“Itis naive to again trust more prom-
ises of an industry which at the very
core . . . is an emissions producer,” said
Daniela Montalto, a campaigner at
Greenpeace. “We're talking about land
grabbers, ranches laundering illegal cat-
tle into the supply chain of the slaugh-
terhouses.”

Evenif
deforestation
was eliminated
from Brazil's
beef industry,
cattle still create
large amounts of
methane, a
more potent
greenhouse gas

than CO2
Bloomberg

alack of
information
to monitor
the
suppliers
of our
suppliers’

largest meat
processor

‘ Brazil is the world's top beef exporter

Total world exports: 11bn tonnes

Brazilian beef supply chain
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Technology

China crackdown reduces tech listings

Value down more than
60% in second quarter as
Beijing increases scrutiny

HUDSON LOCKETT AND TABBY KINDER
HONG KONG

The value of stock market listings by
Chinese technology companies dropped
more than 60 per cent in the second
quarter, as regulators in Beijing broad-
ened their crackdown on the sector.
Since the start of April, initial public
offerings by China’s tech groups on
exchanges worldwide have raised $6bn,
down almost two-thirds from the first

quarter, according to data from Dea-
logic. The share of tech listings as a pro-
portion of all Chinese IPOs also fell to
the lowest level in two years, at just 21
per cent of the more than $28bn raised
during the period.

The decline comes as Chinese tech
groups have faced pressure from Bei-
jing, which in recent months has
stepped up regulatory scrutiny of some
ofthe biggest names in the sector.

Regulators blocked the $37bn IPO of
Ant Group, the fintech group controlled
by billionaire Jack Ma, in November,
and have ordered the business to
restructure. Authorities have also pun-
ished tech groups for what they deem to

bemonopolistic practices, including fin-
ing Ant’s sister ecommerce group, Ali-
baba, arecord $2.8bn.

“The regulatory issue in China is
something that’s more fundamental
because it’s going to question the valua-
tion you can give to your business —
that’s particularly true for financial
technology companies,” said Frank Ben-
zimra, head of Asia equity strategy at
SociétéGeénérale.

The sharp fall in tech IPOs in the sec-
ond quarter contrasted with a bumper
first quarter, in which such groups
raised more than $15.3bn from share
sales in Shanghai, Shenzhen, Hong Kong
and New York.

It also came despite a boom for Chi-
nese [POs more broadly, as primary and
secondary listings worldwide raised a
record $65.4bn in the first six months of
the year, Dealogic datashow.

Much of the drop came in Hong Kong.
The city’s exchange has not hosted a sin-
gle tech listing from mainland China in
the past three months, following $8.6bn
inIPOsinthe first quarter.

Louis Tse, managing director of Hong
Kong brokerage Wealthy Securities,
said the fall-off was because of both a
global shift by investors away from high-
growth stocks and a fall in Chinese com-
Ppanies seeking secondary listings in the
city. Over the past year, US-traded Chi-

nese internet groups — including
JD.com, NetEase and Baidu — have
raised billions of dollars in Hong Kong as
concerns grew that they could be
delisted in New York. The US passed a
law in December that forcibly delists
companies that fail to comply with
American audit rules.

However, Chinese tech IPOs could be
set for a comeback. Chinese electric
vehicle maker Xpeng said on Friday it
would seek to raise up to $2.3bn in a
Hong Kong listing with trading to start
next month. Ride-hailing group Didi
Chuxing plans to raise $4bn in a poten-
tial listing on the NYSE in the coming
weeks.

Will TS jobs numbers pick up as
economic recovery gathers pace?
After the past two US monthly jobs fig-
ures came in well below forecasts, the
pace of hiring in June is expected to have
accelerated after rising vaccinations
and reopenings across the country.

Economists polled by Bloomberg
forecast that Friday’s non-farm payrolls
report will show the US economy added
700,000 jobs this month, driven by the
leisure and hospitality industries — sub-
stantially higher than the 559,000 jobs
created in May and far above April’s
278,000 figure. The unemployment rate,
meanwhile, is projected to have dipped
slightlyto 5.7 per cent from 5.8 per cent.

Labour shortages, caused by worries
about catching Covid in the workplace,
childcare limitations and —according to
some economists and politicians —
extended federal unemployment bene-
fits, have become more acute, with
employers competing to hire as demand
picks up. But low Covid transmission,
rising vaccination rates and the reopen-
ing of major economic centres such as
New York and California have set the
stage for a rebound in hiring.

“We're definitely on the pathtowards
healing, [but] there will be certain road-
blocks that will hamper our progress
towards full recovery” said Oren
Klachkin, lead economist at Oxford
Economics, who has predicted that non-
farm payrolls would return to pre-pan-
demiclevelsin the first quarter of 2022.

At a time when markets are fretting
about inflation, Friday’s report is also
expected to show higher wage pressures,
with average hourly earnings expected
torise 3.6 per cent from a year ago.

Federal Reserve officials this month
pencilled in sharply higher inflation this
year and brought forward their projec-
tions for the first post-pandemic inter-
estraterise by ayear to 2023, unnerving
markets. Since then, Fed chair Jay Pow-
ell and his inner circle have sought to
reassure markets about their caution in
withdrawing support. Mamta Badkar

How much has Japan rebounded?

The quarterly Tankan survey, a closely
watched proxy for Japan's performance,
is expected to show a sharp divide
between manufacturing and services
whenitis published on Thursday.

A slow vaccination rollout and soar-
ing coronavirus cases had kept parts of
the economy in stasis, with nine urban
prefectures under states of emergency
restrictions until recently. However,

Week ahead. Market questions

US reopening sets stage for surge in hiring
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while the services sector continues to
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vaccination struggle, manufacturing is forecast to
rates have show clear signs of recovery.

stepped up the “The key factor to watch out for [this]
demand for staff

Luke Sharrett/Bloomberg

week will be how much manufacturing
is going to gain,” said Stefan Angrick,
senior economist at Moody’s Analytics
in Tokyo. “We would expect manufac-
turing to rise because of the pick-up in
global activity.”

Compiled by the Bank of Japan,
almost 10,000 companies take part in
the Tankan survey, and it has a more
than 99 per cent response rate. The sur-
vey’s index for large manufacturers,

‘ Output prices for goods and services in the
eurozone rose at the fastest pace on record
Purchasing managers' price sub-index
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which stood at minus 10 in the final
quarter of 2020, is expected to rise from
areading of plus 5 in the first quarter of
this year to 16 in the second, according
to forecasts compiled by Bloomberg.
The economic resurgence in the Us and
China, Japan’s main export markets, is
expected to bethe main driver.

By contrast, the survey’s non-manu-
facturers’ index, which takes in service
companies, is expected to inch up from
minus 1 in the first quarter to plus 3 in
the second, a sign of how hard the retail
and travel sectors have been hit by
Covid-19 restrictions. Robin Harding

How strongare price pressures in
Furope?
The pace of price increases in the euro-
zone is expected to show a slight dip in
data out on Wednesday, but economists
think inflation will continue its upward
march through the rest of the year.

Eurostat’s flash eurozone inflation
data for June will probably show a slight
lull, even as the bloc emerges from locl-
downs and its vaccination pro-
gramme continues apace. A survey of
business analysts by Bloomberg pre-
dicts inflation will come in at a year-on-
year pace of 1.9 per cent.

But for the remainder of this year,
most economists expect price growth to
be on an upward trajectory, a view bol-

‘We're
definitely
on the path
towards
healing,

| but] there
will be
certain
roadblocks
that will
hamper our
progress
towards full
recovery’

stered by an IHS survey that showed the
proportion of businesses reporting price
increases in June compared with the
previous month rose to its highest level
since records began two decades ago.

Eurozone inflation exceeded the Euro-
pean Central Bank’s target for the first
time in more than two years in May, hit-
ting 2 per cent. The IHS Markit survey
released last week suggested price pres-
sures had also picked up this month.

Reinhard Cluse, UBS economist, said
inflation would pealk at 2.6 per cent in
November after a slight dip in the early
summer, but noted the THS survey sig-
nalled “that this year’ inflation peal
mightbe higher than forecastsassume”.

The uptick in prices has been caused
by shortages and supply chain bottle-
necks, increased fuel and transport
costs and upward pressures on wages.

Like their US peers, ECB policymak-
ers say the inflation situation will be
transient as the effects of pandemic
restrictions work their way through
economies, The bank forecasts headline
inflation will drop to 1.4 per cent in
2023, as energy price rises wane.

Both the US and eurozone central
banks “seem willing to not only tolerate
temporarily higher headline inflation
but also the beginnings of a wage-price
spiral”, noted Carsten Brzeski, econo-
mist at the bank ING. Valentina Romei

Media

Danish group
to collectively
bargain for
Big Tech fees

RICHARD MILNE — OSLO
ALEX BARKER — LONDON

Denmark’s media industry is pioneer-
ing anew bargaining tactic with Google
and Facebook over payments for news,
with newspapers, broadcasters and
internet start-ups joining forces to
negotiate with the tech groups as a
copyright collective.

Almost 30 Danish media companies will
meet on Friday for their first general
assembly as a collective bargaining
organisation in a move they hope can
provide inspiration for other countries
in Europe and beyond.

Anders Krab-Johansen, chief execu-
tive of newspaper group Berlingske
Media and head of an informal network
behind the alliance, told the Financial
Times the co-operation meant tech
giants would not be able to “divide and
conquer us as usual”,

He added: “What you see in most
countries is that Google or Facebook
negotiate particular deals with one or a
few dominant media companies and
they set the standard and the market
has to follow. We would rather have a
collective bargaining power, which gives
ussomesize.”

The Danish initiative, based on the EU
copyright directive that gives news pub-
lishers the right to claim revenues for
online use of theirmaterial, is the firstin
Europe to form a broad-based collective
to pursue claims with tech companies.

The experiment, which mirrors the

‘We would rather have
acollective bargaining
power, which gives

us some size’

approach taken to licensing in the music
industry, potentially has much broader
significance for the news business as EU
member states begin to interpret and
apply the copyright directive.

Google and Facebook are allocating
hundreds of millions of dollars a year to
pay for news around the world. But the
funding is negotiated with publishers on
a one-to-one basis and tied to specific
news products so the tech groups can
avold systematic copyright charges for
using contenton their platforms.

The Danish groups joining forces
include state broadcaster DR and its
main private rival, TV2; the main news-
paper groups of Berlingske and JP Poli-
tikens Hus; many local and specialist
titles as well as internet start-up Zet-
land. The only big Danish media group
missing is magazine publisher Egmont,
a sign of how hard it is to reconcile the
diverging interests of media companies.

The new group draws inspiration
from a Scandinavian preference for col-
lective bargaining but also Denmark’s
scepticism of big technology groups.

Google said it would “respect the way
that Danish publishers choose to negoti-
ate”, adding that it had “already offered
to start discussions with them, with the
goal of reaching fair and reasonable
agreementsinline with the law”.

Facebook, meanwhile, has sought to
minimise its liability by stripping back
the content posted when users share
hyperlinks. In countries applying the
EU copyright law, publishers’ permis-
sion is required for anything more than
the basic link to appear on the platform.

Pharmaceuticals

Edited genes delivered to organs for first time

HANNAH KUCHLER — LONDON

A US start-up has successfully treated
the first patients using a Crispr gene-
editing therapy directed inside the
body toan internal organ.

The early trial data from Intellia Thera-
peutics, co-founded by Nobel Prize win-
ner Jennifer Doudna, marked a break-
through for Crispr-based treatments,
showing scientists had overcome chal-
lenges that had previously restricted the
technology’s use to editing cells outside
the body orin the eye.

The Boston-based start-up, working
with biotech company Regeneron,
treated transthyretin amyloidosis, a
devastating disease in which a build-up
of a problematic protein hits a patient’s
heart and nervous system, cutting their
life expectancy.

John Leonard, Intellia’s chief execu-
tive, said he was “super gratified” to see
the positive results, which opened the
door to treatments beyond the “tiny
subset” of diseases for which Crispr-
based treatments have been trialled.

“The allure and the promise of Crispr
is this notion that you can change any
gene, anyhow, anywhere in the genome,

solong as you can get it there. And that
last proviso is the key one,” he said.
“This is the first time Crispr has ever
been infused into a patient . . . and the
first time we've been able to target a
genesuccessfully.”

Crispr, which stands for clustered reg-
ularly interspaced short palindromic
repeats, is a system used by bacteria to

“This is the first time Crispr
has been infused into a
patient . . . and been able to
target a gene successfully’

protect themselves against viruses. In
2012, Doudna and her French colleague,
Emmanuelle Charpentier, discovered
how touse it as agene-editing tool.
shares in Intellia have risen 233 per
cent since it went public in 2016. The
company is one of three with the origi-
nal patents from the discoveries. The
others are Crispr Therapeutics, which
treated patients for sickle cell disease,
and Editas Medicine, whichis in trials to
treata form of inherited blindness.
Intellia is looking to edit bone marrow

to treat blood-based diseases without
transplanting cells, including working
with the Bill & Melinda Gates Founda-
tion to treat patients in Africa with
sickle cell disease.

Inits phase 1 trial, a Crispr treatment
was inserted in a lipid nanoparticle,
which was picked up in the blood by the
same tissue that grabs cholesterol glob-
ules going to the liver. There, the one- off
treatment inactivated the TTR gene and
reduced the problem protein 87 per cent
in patients on the highest dose. There
were noserious side-effects by day 28.

Julian Gillmore, a professor of medi-
cine at University College London who
was the chief investigator on the phase 1
trial, has treated “ting” patients with
this type of amyloidosis for 25 years, but
for two decades there was little he could
do forthem.

In the pastfive years, he has been able
to use gene silencers, but those treat-
ments appeared to be less effective and
required regular infusions.

“To have watched these patients get
worse for so many years; I've known
families for years totally decimated by
this disease. It is incredible to see this
revolution,” he said.

Travel & leisure

Superyacht apartment sale a bet on recovery

ALICE HANCOCK — LONDON

With prices starting at €9.5m, backers
of what will be the world’s largest
superyacht are offering 39 apartments
for sale asthey bet on resilient demand
for exclusive luxurytravel.

The 220 metre-long yacht is due to
launch in 2024 and will provide buyers
with “the intimacy of a private yacht
alongside the chance to network in a
vibrant community of like-minded
owners”, its investors said as they
announced the €500m project.

The Somnio yacht will be more than
40m longer than the current record
holder, the Azzam, owned by the Abu
Dhabiroyal family. The project has been
spearheaded by Carl Le Souef, who
founded one of Australia’s largest skin-
care companies, Private Formula Inter-
national, and now runs Somnio Global, a
sustainability group.

Cruise liners and residential ships
were forced into a shutdown last March
after Covid outbreaks aboard liners
prompted port officials to ban vessels
from docking or made them quarantine
offshore.

Protracted talks with governments

over arestart, particularly in the Us
where health authorities have set rigor-
ous requirements for cruise companies
to resume operations, have meant ships
have only recently begun to sail interna-
tionalitineraries.

Residential vessels have been a fea-
ture of the cruise market since 2002,
when the Norwegian shipping magnate
Knut Kloster launched ResidenSea, the
first company to build a liner where
people owned apartments on board, as
opposed to buying cruise holidays.

Tony Peisley, an independent cruise
industry analyst, said that although
ResidenSea originally intended to build

An artist’s impression of the Somnio
superyacht, due to launchin 2024

10 ships, only The World was finished.
In 2003, the company had to be refi-
nanced with its apartment owners club-
bing together to provide funding to
ensure its survival. The vessel has 165
apartments, with penthouses selling for
about €£20m.

“The business model carries high cap-
ital and operational costs and other
failed start-ups all found that it was
tough to find enough buyers willing to
pay the millions required upfront,” Peis-
ley said, adding that many of the super-
rich preferred to own their own yachts.

Construction has started on the Som-
nio, with revenues from off-plan sales
helping finance the rest ofthe build.

According to BOAT International, the
specialist superyacht media group, sales
of private yachts hit an all-time high in
May as wealthy consumers sought ways
totravel in spite of Covid-19 restrictions.

Apartments on board Somnio will
costupwards of €9.5m, with owners col-
lectively deciding on an annual itiner-
ary. The yacht will have a 10,000-bottle
wine cellar and a beach club, as well
hosting talks from scientists using
onboard equipment to study marine
environments,
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Medical cannal;is
from Colombla
can change lives.

PROJECT CHANGE LIVES:
CLEVER LEAVES’ $25 MILLION DOLLAR PRODUCT PLEDGE

Clever Leaves has committed to granting up to USD $25 million retail value in Colombian grown cannabis to help
advance research into the potential medical benefits of the cannabis plant.

That’s up to 250,000 bottles of pharmaceutical-grade cannabis oils or approximately 5 tons of medical cannabis
flower that will help research institutions in the US develop new therapies.

The benefits of medical cannabis have been well-documented, in epilepsy, multiple-sclerosis, chronic pain,
chemotherapy-induced nausea, HIV complications and a variety of other chronic disease states.

However, legal restrictions have delayed millions of patients’ access to the significant symptom improvement
in chronic conditions, as well as potentially life-changing therapy options, that cannabis research could unlock.

While there have been some recent policy improvements, there is still an insufficient supply of legal, high-quality,
GMP-certified medical cannabis, and researchers cannot always find the standardized cannabis products they need
for their scientific studies.

We want to help change that.

MEDICAL CANNABIS CAN CHANGE LIVES
At Clever Leaves, we know that cannabis can
change lives, and it is our mission to foster a healthier
global community by supporting the development of
potentially life-changing therapies with pharmaceutical-
quality cannabis and cannabis derivatives.

Colombia has one of the friendliest climates for
sustainable cannabis cultivation in the world, and we
have the capacity and competencies to consistently
provide universities, hospitals, and research
institutions a variety of formulations for all types of
medical research.

JOINTHE CAUSE
Medical cannabis can change lives, and together
we can make it happen.

In collaboration with a scientific review panel of
clinicians and Biopharmaceutical Research Company
(biopharmaresearchco.com), a licensed cannabis cul-
tivator and leading research laboratory specializing in
pharmaceutical cannabis production and testing, we
are launching a nationwide call for proposals from re-
searchers seeking medical cannabis to conduct their
studies.

With initial investigational studies already underway,
we are looking to support additional qualified
institutions by supplying up to $25 million dollars’ retail
value of our pharmaceutical-grade medical cannabis.

To submit an application and learn more about the
RFP process, grant qualifications, and our application
review board, please visit projectchangelives.org.

Not a member of a research institution? Support our
mission by signing a Change.Org petition supporting the
legalization of medical cannabis in the United States.

WHO WE ARE
Clever Leaves (NASDAQ: CLVR) has worked hard to
build one of the largest and most sustainable cultivation
and extraction operations in Latin America and the world.

We are a multinational cannabis company with
operations and investments in the United States,
Canada, Colombia, Germany, and Portugal.

We are one of the few, fully integrated cannabis
companies to be granted the European Union Good
Manufacturing Practices (EU GMP) certification for our
extraction facilities, and we are already shipping our
pharmaceutical-grade products to clients and research
facilities in over |5 countries on 5 continents around

the world.

CLEVER

LEAVES

Biopharmaceutical
@@ Research
Company

CULTIVATE MOJO. CREATE VALUE. CHANGE LIVES.
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How a tech hub shi

Europe’s biggest start-up
space had to pivot to
working with hundreds of
founders remotely,

writes Jonathan Moules

orking remotely has
been good for Roxanne
Varza. But the coronavi-
rus pandemic brought a
new management chal-
lenge: how to turn Paris-based tech hub
Station F, centred around a physical
building, into a remote support service.

Six years ago, Varza received an email
out of the blue from French billionaire
businessman Xavier Niel that led to him
offering her the job of running Station F,
a former railway terminus in the centre
of the French capital.

It has grown under Varza’s leadership
into Europe’s largest hub for tech start-
ups.

p'fvheu she received the email, Varza,
36, was working with start-ups at Micro-
soft and knew Niel only a little through
her previous roles as a charges d'affaires
in the US office of the Invest in France
agency and then as editor-in-chief for
the French bureau of Techcrunch, the
onlineIT industry publisher.

“He asked me whether I had trouble
with jet lagand 1didn’t really know what
hewas gettingat,” she says.

“Then he asked me if I could go visit
some comparable start-up spaces
around the world and come back with
some ideas.

He said, ‘Well, if this project interests
you what doyou want to do?” And I said,
‘Well, I'd like to do everything’. And he
said, ‘0K, well, why don't you?™

Station F is now home to 1,000
start-up teams, providing meetingspace
for investors and laboratory space to
make physical product prototypes on a
scale unrivalled on the continent.

It also offers a roster of more than 30
start-up support programmes to help
nurture the ambitions of its tenants,
whose rent provides half of Station F’s
revenue. This enabled the operation to
break even just 12 months after it
opened inJuly 2017.

How fo Lead. Roxanne Varza, director, Station F

success, the coronavirus pandemic
meant Varza had to rethink how the hub
could operate off-site.

We first talk over video during the
first French lockdown, where she was
temporarily based at a friend’s holiday
home in the Loire Valley. From the
image on the screen, Varza seems
relaxed. However, she also says she has
many concerns about the months
ahead.

“1t’s definitely tough,” she says. “The
problem really is that there’s only
so much that you can cut back on. We
have had to cut most of our events
and halt building-related projects,
which actually is a sizeable investment
for us. But there’s really only so
much money you can play with in this
situation.”

This new challenge pushed varza to
learn from Station F's entrepreneurs.
Crisis is often a good time to start a new
business, but success means keeping

ing costs to whatever revenues you can
generate, “The message is the same for
us as it is for the start-up teams, shifting
from growth plans to crisis containment
and remaining in operation until this
Ppasses,” Varza says.

“We're actually just doing the same
thing but scaling down. We’re just really
slowing down anything that's noturgent
at the moment and just trying to reor-
ganisethe team.”

with the physical site at Station F
closed during the first lockdown, Varza
made the meeting space for Station F
members virtual, convertingas many of
the events as she could into online gath-
erings and providing support for the
tenant entrepreneurs through video
calls to their homes.

“We're still hosting a number of work-
shops online, we're especially trying to
work with our start-ups to help them
navigate the difficult time and talk to
them. So, we've done a lot of online

Varza grew up in Palo Alto, in the
heart of Silicon valley, but says she
had no interest in technology entrepre-
neurs during her childhood and had
no ambitions to enter the tech sector
while at school.

Her epiphany came when she gradu-
ated from university and got a job at the
Invest in France agency in San Fran-
cisco. “The job involved talking to com-
panies like Facebook and Twitter about
setting up offices in France,” Varza says.
“As soon as I came in touch with these
tech entrepreneurs it was infectious.
They were so optimistic.

“Now I love talking about the tech
too but it is really the stories that
these people tell about building their

“We've seen start-ups that
have seen an uptick in their
business because [it] serves

businesses, and the ambition in their
ideas, which is most important to me.”

She adds that she has also learnt to
value the benefits of being surrounded
by entrepreneurs at a time of crisis
when people need to co-operate more
closely.

“Our entire community has come
together to share different offers,” she
says. “A lot of them provide their own
products at free or reduced pricing to
the Station F community.”

Part of the challenge of managing
Station F during the lockdown is
balancing different needs of different
start-up teams. The pandemic has
been devastating for many small busi-
nesses, but Station F also contains
new ventures that are developing
services and products well suited to
current circumstances.

“I have some start-ups that probably
will be really negatively impacted and
probably have to stop their activities,

ted its support online

“But we've seen others that have
actually seen an uptick in their business
because their business actually really
serves aneed during the crisis.”

Station F has been able to remain sus-
tainable by ongoing support from pro-
gramme sponsors, including Facebook,
Microsoft and Adidas, but has also
had to cut its investments and focus
onsurvival,

The need to keep switching rolesis a
necessity for entrepreneurs, building a
business from scratch. It was the same
with Station F before the Covid-19 lock-
down happened, according to Varza.

“Thave never had a day at Station F
that looked the same,” she says.

varza had to manage her own time
differently while working from home
alongside her husband, Ning Li, co-
founder of online home furnishings
retailer Made.com, such as sharing
childcare for their young daughter.

We speak again on videoin 2021, after
restrictions in France have been lifted

Leadership
More interviews illuminating
the personalities of high-profile
leaders by focusing on the
issues they faced ft.com/
howtolead

sufficiently for Station F to readmit its
start-up teams, although social distanc-
ing means that only a proportion of
them canbeinon any day.

It is hard to read Varza’s mood
because her expressions are now hidden
by the mask she must wear indoors, but
the return to the office has had an
impact onher.

“The most difficult moments were
not going into that first lockdown, but
coming out of it and opening a massive
space like this when you don't really
have all the information you need from
the government,” she says.

She is glad to be back in the office, but
her home life is clearly also a support
during this time.

“I know, in my mind, it's temporary
andIknow it's necessary, but when you
start talking about the crisis nonstop,
obviously, it brings everybody’s mood
down a little bit,” she adds.

“It helps having an entrepreneur

However, aftersix yearsof growthand ~ operations lean and focusing on match-  workshops and thingslike that.” aneed dl.ll‘il‘lg the crisis’ probably reduce theirteams quiteabit.  around the house, lifting your spirits.”
headings. The “three Cs” of causality, | Berlin’s European School of
' [‘ [ hy counterfactuals and constraints help | Management and Technology, they
i e . . people apply the right frame toa put humans back into the machine.
~ B h uman IU/ IS problem. In fact, they make plain that
= F T L IV E But Framers is different, and better, | even the most impressive
* than the usual recipes for smart achievements of AT depend on
an aSS et l n an thinking. For one, it is much more human framing.
tightly written. The examples are When OpenAl a research
age O‘f‘ tec h good and often original. organisation, developed a system in
I had no idea that research suggests | 2019 that could outplay the best
Nasa should assign to future long- human participants in the
range space missions one crew multiplayer online video game
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ROPES & GRAY

Framers: Human
Advantagein an Age of
Technology and Turmoil,
by Kenneth Cukier and Viktor
Mayer-Schénberger.

WH Allen, £20, 272 pages

Book review
by Andrew Hill

When it comes to trying to solve
their problems, humans are
increasingly opting for “the machine”
or “the mob™: on the one hand, the
hyper-rationalism of algorithms,
machine learning and artificial
intelligence; on the other, gut
instincts and emotion.

But by choosing either extreme,
Framers warns, we demny our powerful
and uniquely human cognitive
capacity for framing: the “deliberate
act of harnessing mental models to
elicit options prior to making a
decision”.

The book mixes some familiar
ingredients. Colourful stories of
breakthrough research and
innovation, from powered flight
to gene-editing, a “how to”
explanation of techniques for
better decision-making, even an
alliterative triad of chapter

thinking.

The authors do not waste space
dragging out these stories. Instead,
they stick closely to their argument
that framing is an indispensable
addition to that more frequently used
problem-solving tool, human co-
operation.

They point out that recent research
has brought to the surface why using
templates, or frames, a skill we
develop as children, helps us to make
better decisions.

Explaining the importance of
causal reasoning, for instance,
they shed light on the work of
Princeton University’s Tania
Lombrozo, who has found that as
humans explain the world, they learn
more about it and develop better
insights.

similarly, by thinkingup
counterfactuals, we test potential
outcomes and can avoid leaping to
conclusions. The classic example was
John F Kennedy's insistence that his
advisers explore solutions to the
Cuban missile crisis other than the
bombing campaign his generals
wanted

More recently, as the early stages of
the pandemic hit last year, mamny
businesses found that scenario
planning was essential in allowing
them to feel their way forward
through a previously unimagined
crisis.

Cukier, an editor at The Economist,
and Mayer-Schénberger, an Oxford
professor of internet governance,
seemed to put their money on
hyper-rationalism in their 2013
book, Big Data, which speculated
that data might eventually “be
able to tell whether we're falling in
love”.

Here, in combination with another
academic, Francis de Véricourt of

Likewise, the popular AI music
generator Coconet is capable of
producing beautiful melodies and
harmonies because it works with the
“well-tempered” constraints of Bach,
whose chorale harmonies were used
to train it.

I wondered occasionally whether
Framers’ authors were simply
applying their own new frame
to established techniques rather
than treading new ground. The
term framing is standard in the social
sciences, though thinkers such as
Daniel Kahneman and Amos Tversky
use it differently.

Hannah Arendt described
how she used multiple frames,
which she called “standpoints”, to
inform her view of the human
condition after she escaped Nazi
Germany.

What really distinguishes Framers
from mundane decision-making
manuals, though, are its last chapters
on pluralism and vigilance, where
Arendt appears, which warn of the
dangers of forcing a single frame on
to society.

“The only bad frame”, Cukier,
Mayer-Schonberger and de Véricourt
write, “is one that denies other
frames”, an exception that they use
to deplore totalitarianism, censorship
and today’s “cancel culture”,

This final, hopeful section,
makes a call for diversity,
enlightenment and progressive
human values to be set against
the tyranny of mob and machine:
“We are not buffeted by forces
beyond our control. On the contrary,
as framers we are armed with
strategies to build the society we
want.”

The writer is the Financial Times
management editor
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WORK & CAREERS
It’s tim e to Fear can be a dangerously double- disaster, which killed 167 oil rig Nokia was in a fix and he won plaudits no immediate threat, that realises it
edged tool. If you have recently workers, and included it in his for his frankness after years of smug needs to explore new opportunities in
. . scrambled to book a coronavirus bestseller Managing at the Speed of superiority. But some critics claim he order to on top.
ethﬂglllSh the vaccination, you know how fear can Change, from where it ente?:i:the mgrirly ﬁ]tgl]ed the flames that later To cre:tt?; moré) “permanent sense
3 . prompt urgent, necessary action. On management mainstream. consumed Nokia’s devices business, of urgency”, Markides suggests, chief
bllmlng the other hand, if you have lived Even when executives do notusethe | closed off strategic options, and executives should make the need for
° through multiple lockdowns, metaphor itself, the truism that every instilled a sense of despair among staff. change positive and personal, and
platform punctuated by dire government crisis is an opportunity has convinced During the pandemic, chief Getting people to encourage their staff to feel
warnings, you know constant anxiety them to keep their companies ata executives have revelled in the speed .. emotionally committed to necessary
can be debilitating. constant rolling boil of angst about with which they have been able to push fear sometl‘ung mn transformation. “If CEOs recognised
Yet leaders persist in trying to scare imminent disruption and disaster. “In through changes that would have order to change that [the metaphor] fed the fear, I
their staff out of comfy complacency. my experience, that’s the primary way | stalled in normal times. But it is easy to . think they would think twice about
To do so they will often imply their in which CEOs drive change: implying | draw the wrong conclusions. “Getting behaviour can only using it,” Hagel told me.
organisation is standing on a “burning that everything is going to collapse if people to fear something in order to work in the very He thinks many chief executives are
platform” and must jump or perish. we don't do something,” says strategist | change behaviour can only work in the short term unwilling to acknowledge their own

The pandemic has reignited use of the
illustration. In recent months,
coronavirus has been invoked in
exactly these terms as a trigger for UK
tax reform, the shake-up of mental
health services, the acceleration of
digital higher education and the
economic transformation of Singapore.

It is time to recognise that this cliché
has finally run its course. It is
inadequate, inappropriate and, as a
way of motivating staff, potentially
counterproductive.

The implication that change
management is a matter of life or death
was always in slightly dubious taste.
Consultant Daryl Conner plucked the
idea from television interviews with a
survivor of the 1988 Piper Alpha

John Hagel, author of a new book The
Journey Beyond Fear.

Some 74 per cent of chief executives
surveyed in 2019 by academic
Constantinos Markides found the
following statement to be true: “To
create a sense of urgency, you have to
male your people appreciate the
imminent threat of disruption and the
mortal danger the company is facing.”
In fact, Markides writes in Organizing

Jfor the New Normal, “nothing could be
further from the truth”

Ithink there are a few exceptions. In
2011, Nokia's then chief executive
Stephen Elop used the burning
platform metaphor as a call to arms,
warning staff, “We must decide how we
are going to change our behaviour”.

very short term,” says Christina
Gravert, a behavioural economist at
the University of Copenhagen. “It's an
emotion and so, long term, it’s going to
be very exhausting [to maintain].”

The main drawback to using fear as a
tool for change is clear from our own
experience. It can break habits, but
extended anxiety can also turn us into
risk-averse introverts, nervous even to
edge out of our narrow comfort zones.

Conner himself has spent some of
the past 30 years clearing up
misapprehensions about the metaphor
he propagated. It is a way to illustrate
the commitment needed to achieve
change, not a mandate to terrify, he has
said. ndeed, it might just as well apply
to a company in peak condition, facing

short-term fear of missing their
quarterly targets and being ousted.
That seems a fair anxiety given the
precarious tenure of those that reach
the corporate pinnacle. It is also true
that the Covid-19 conflagration and the
smouldering climate emergency are
real crises. But Hagel says leaders can
acknowledge the challenges and
obstacles of the current volatility, while
still pointing out the path towards new
positive goals. Instead, too often chief
executives “just want to hold on to
what they have”.

“It’s a world of increasing pressure,”
Hagel adds, “but it’s also a world of
expanding opportunity.”

andrew.hill@ft.com

FT survey reveals the
intense competition and
arduous tests facing those
entering the workforce,
write Janina Conboye and
Lucy Warwick-Ching

or Felix, trying to find a job

is a “complete grind”. The

London-based graduate, who

prefers to give only his first

name, says he is neglecting
university work in order to write cover
letters and complete assessments. The
“lack of feedback from the (many)
rejections leads to a pretty vicious cycle.
Often companies simply blank you
instead of a rejection email.”

After he found conventional routes
proved stressful and unsuccessful, he
focused on cold-emailing and eventu-
ally received an offer. “[It] appears a
game of luck and numbers,” he
adds. “The graduate job market is abso-
lutely flooded, as is that of postgrad
applications.”

Like other 2021 graduates, Felix is
entering a global jobs market where
there are fewer opportunities and
increased competition. He was one of
more than 70 who provided detailed
responses to a Financial Times survey
about graduating in the pandemic.

Many respondents, including those
who have graduated from top institu-
tions such as the London School of Eco-
nomics, the University of Cambridge
and University College Dublin,
described their struggles in securing
entry-level positions. They also high-
lighted that they are competing with
2020 graduates who lost out when grad-
uate programimes were suspended.

A vast majority of respondents felt
there were fewer job opportunities
available for graduates. Many of their
personal experiences highlighted a
hyper-competitive jobs market, which
can be demoralising and demotivating.

Many also felt they had not found a
job that met their career aspirations,
and had had to take a position with a
lower salary than expected. About half
felt that the pandemic has set back their
early career prospects.

However, while more than a third felt
they had been forced to change the
direction of their career as aresult of the
pandemic, they thought the outcome
was not necessarily a negative one.

Competitive jobs market

Agraduate from the LSE, who preferred
not to be named, said that finding a job
was “a struggle”. “Despite being highly
qualified, you are competing against
people that graduated a few years ago
but still apply to [do] the same jobs as
you because they could not find better.
And you cannot really compete because
they have experience which you don't
have as a young graduate.”

In the UK, of those that graduated
during the pandemic29 per cent of final
year students lost their jobs, 26 per cent
lost their internships and 28 per cent
had their graduate job offer deferred
or rescinded, according to research
from Prospects, a specialist graduate
careers organisation.

Meanwhile, those who run substan-
tial graduate schemes have reported sig-
nificant increases in the number of
applicants for this year’s intake.

Hywel Ball, UK chair of EY, the profes-
sional services firm, says graduate appli-
cations were up by 60 per cent compared
with 2019, and 12 per cent compared
with 2020. Allen & Overy, the interna-
tional law firm, says applications for its
UK graduate scheme grew by 38 per cent
this year, with year on year growth for
the past three application cycles.

Unilever, the consumer goods
company, recruits graduates across 53

Ttee

Early careers
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| left behind': graduates

struggle to secure good jobs

Graduates are
competing for
fewer
opportunities.
Elliot Keen,
above right,
thinks new
entrants to the
labour market
will seek a job
for life’. Alex
Morgan, below,
feels the
pandemic
helped him
pursue different

£g0als —FT montage:
Dreamstime Unsplash, Tolga
AkmenfFT

‘There is
aclear gap
between
the
promise of
university
and the
reality
onthe
otherside

countries and saw a 27 per cent increase
inapplications from 2019 to 2020.

Compounding the problem further is
the increasing number of entry-level
jobs that require work experience.
Even before the pandemic, 61 per cent
of entry level positions in the US
required three or more years of work
experience, according to a 2018 analy-
sis by TalentWorks, a job-matching
software company.

Some students feel that the applica-
tion process for some companies is
becoming increasingly arduous. James
Bevington, who has recently finished a
PhD in chemical engineering at the Uni-
versity of New South Wales in Sydney,
Australia, says: “When the power
dynamics are so skewed against you
with hundreds of applications per
role, the recruitment process can
become abusive.”

He describes how on submitting an
application he was given two days to
undertake a 24-hour assessment for
which he had to drop everything. He
had no opportunity to ask basic ques-
tions about the company and only
received an automated rejection after
getting a perfect score on the assess-
ment. “Why bother?” he says.

A London-based engineering gradu-
ate, who preferred not to be named,
says: “Up until now I have 230+ failed
applications for entry-level jobs. Having
graduated [in] computer science, [ now
add income to my family as a delivery
driver in between applying for different
jobs and trying to muster the motiva-
tion to keep going. I feel left behind, not
only by the job market, but by the insti-
tutions that offered my education — my
academicachievements are something I

pride myself on, yet the job market
seems to disregard them completely.”
Security versus curiosity

Another recurrent theme was that some
who have secured employment are in
fact curious about exploring other
opportunities, but the uncertainty
means they are reluctant to leave their
current employer and try a different
role at another company. Finding secure
work was more important than finding
fulfilling work.

Another London-based graduate,
who preferred not to be named, had
secured a job in an investment bank but
had quickly decided it was not for them
and would like to switch career. But “it’s
hard finding different opportuni-

ties . .. And it’s easier tostick tothe ¢ .
safer, well-paid path thantake arisk and Ireckon _
endup redundant,” they said. people will
Alaw graduate from University Col- ., .
lege Dublin, currently based in Leuven,  SLdV 11 their
Belgium, following a masters at KU S
Leuven, who did not want to give his IF}IE‘S [b]
name, says: “The pandemic has ]T]\-"e, l’l]a"\-’be
impacted all of our anxiety levels but its 10 vears

disproportionate effects on workers has
really made job security a priority for
me, above finding work that is fulfilling
and enjoyable.”

Elliot Keen, a graduate in civil engi-
neering from Birmingham university
who is now based in London, said that
new entrants to the labour market may
default back to a “job for life” rather
than moving around: “I reckon people
will stay in their roles for five, maybe 10
yearsor longer.”

or longer’

Unexpected success

Among those graduates who felt forced
to take another direction, some out-
comes have been positive.

Alex Morgan, who did a political
economy MA at King's College London
following his undergraduate degree at
Leeds, says the pandemic has “per-
versely helped me”. He decided to pur-
sue postgraduate education “because
the graduate jobs market felt so dys-
functional” last year. Following his Ma,
he secured a job with the civil service.
He had not planned to do an MA and
adds: “I don’t think I would have been
able to secure this sort of job withoutit.”

He also thinks that the forced shift in
working habits could level the playing
field and enable quicker progression —
especially for those not based
inLondon.

Nathaniel Fried, a geography gradu-
ate from King's College London, was
working part-time on setting up an
information security company. Antici-
pating the lack of job opportunities, he
decided to pursue it full time. “We have
beendoing well,” he says. While he feels
he was forced by circumstances, explor-
ing opportunities outside the traditional
job market “has boosted my early
career prospects by forcing me to inno-
vate”, hesays.

Similarly, PhD student Bevington —
who drew on the lessons of finishing his
undergraduate course during a reces-
sion in 2011 — also decided to start his
OWN company, a non-profit in the area
of space research. “When I approach
would-be employers about my com-

61% 230+
Entryleveljobsin Falled
USrequiring three madeby one UK
‘years' experience graduate

pany’s offering, they can’t partner
quick enough.”

Erian Massaro, an applied economics
masters graduate from Marquette Uni-
versity in Milwaukee in the US, has
accepted a full-time position following
an internship during his studies, but he
and a friend have been applying to
start-up incubators and accelerators to
grow an online publishing company
he has been working on for the past
few years.

While students felt that the pandemic
has had a knock-on effect on their
immediate career prospects, many
respondents’ sentiment was cautiously
optimistic for the long term. But some
felt that governments and companies
should be providing more support and
investing in graduates.

Morgan adds that businesses may
need further incentives to provide high-
quality graduate roles. “We heavily
encourage young people to go to good
universities, takingon a lot of debt to do
s0,” he says. “Itseems, in my peer group,
that there is a raft of graduates (from
top universities) who are unable to find
roles which challenge them. That is not
to say they are entitled to one, but I
think there is a clear gap between the
promise of university and the reality on
theotherside.”

Fried adds: “Ibelieve both businesses
and government should be taking steps
to invest in graduates. Social mobility is
very low and those impacted most
by lack of opportunities are marginal-
ised groups.”

Rahul, an India-based MBA graduate
who did not want to give his last name,
says companies need to improve the
recruitment process and pay graduates
based on skills: “Do not reduce pay just
because people are in need.”

He also says that the time taken to
hire needs to be reduced to 30 days.
“[some] are taking almost 100 days
for one recruitment process. It’s
inefficient.”

Despite the challenges, some
respondents are upbeat. “It is tough for
us graduates,” adds a Brighton univer-
sity graduate. “We’ll be all the stronger
foritthough!”
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How to preserve productivity gains after the crisis

Leaders’ lessons
Executives share their
experiences of the past
vear and how they hope
to prevent staff burnout

n the post-pandemic workplace,

managers and leaders in all organi-

sations will have to navigate new

and difficult situations. In Leaders’

Lessons, amonthly FTseries, global
executives share insights from their
experiences during the pandemic — and
their plans for the reset to come. For this
fifth instalment, we asked: “How are
you going to preserve productivity gains
from the crisis while making sure staff
don’t burn out?”

Richard Tang, chair and founder of
Zen Internet, based in northern
England

Since the first lockdown, over 90 per
cent of Zen'’s people have been home-
based, and we have “discovered” that
most of the business can run perfectly
wellwith everyone working from home.

The huge reduction in commuting
and business travel has also had envi-
ronmental benefits, and as a B Corp, this
is particularly important for us.

The new normal for Zen will centre on
choice. Some people will choose to be  Many staff have  likely than it was prior to the pandemic.
office-based permanently, and others experienced a Large-scale homeworking brings with
home-based, butwe expect themajority  better worlc-life it a greater degree of isolation, and so

will split their time flexibly between balance overthe  malkes our focus on mental health and
home and office working. Maybe it will ~ past year, says wellbeing even more important.
Svlzc’luulfazgltﬂg‘,\? ai? aﬁg :E: ton average — gb:n}::i“n‘g Nathan Si\-ngamumll}an. n‘mmgi.ng
It is this personal choice that we partner, Atman f Toldings, based in
expect will allow us to hold on to pro- SriLanka
ductivity gains, and in fact to build upon Employee burnout was a problem long
them, since our people will be able to before the global pandemic, especially
choose the working preferences that in Asia, where we follow a rigid 9-to-5
suit them best, within the constraints of structure. The prolonged stress and
what works for the wider team. uncertainty created by the pandemic
Many people at Zen have experienced compounds therisk.
a better work-life balance over the past Meetings can be the death of company
year, without the pressure of commut- productivity. We base our decision to
ing and that feeling of constantly rush- have a meeting on what we want to
ing from one thing to another. People accomplish. If it is a problem-solving
have had a chance to slow down their meeting, we limit participation to
lives and enjoy the simpler things. For important stakeholders only and ifitis
these people, burnout has been less status reporting or information sharing,

asynchronous work and mindset that
allows me to lead teams across time
zomes and geographies.

There’s no denying that working from
home has increased productivity, but
we also need to be mindful of the psy-
chological toll of higher work demands.
The wellbeing of our employees is what
drives everything — our number one
priority has been to provide our
employees with a deeply connected,
highly inclusive company culture that
allows them to take care of themselves
and keep balance in their lives.

We have launched several internal
initiatives over the past year, from com-
pany-wide rest days to flexible working
hours for caregivers, counselling and
peer-support programmes.

Finally, if our employees decide to
return to the office, it will be their
choice. If they are in a role and situation
that enables them to work from home
and they want to continue to do so for-
ever, we will make that happen.

Anastasios (Tassos) Economou,
founder and MD of the i Group of
companies, based in Monaco, and
chairman of YPO,a global CEO
leadership network

During the pandemic we saw an
increase in productivity in the begin-
ning and then somewhat of a decline as

objectives can more effectively be  tivity gains without interruption. signs of burnout in part of the team
accomplished via a report or email. We understand that employees often started showing up as working from
I feel that the typical five-day work  feel compelled to project the appear- home blurred the separation of work
week decreases productivity and leads  ance of productivity while working and personal space.
to fatigue. A four-day work week will  from home but workload management We are focusing on an HR strategy
increase efficiency and provide employ-  is key in preventing burnout. I advise that allows more flexibility: people to
eeswith the flexibility for a betterworle ~ my team to prioritise and focus on come to the office for a number of days a
life balance. important tasks over immediate tasks. week and then have the option to work

The pandemic demonstrated that
employee productivity can be main-

remotely on the remaining days. The

Mayva Hari, vice-president of global aimistoallow for connectivitym person

tained off-site, but it has created a situa- stratt:g}'a]}d 0}"31'*‘1101’5' Twitter and having focused time so that staff can
tion where some employeesthrivewhile ~ Inc, based in Singapore dotheirdeepwork.

others risk burnout. The lines between At Twitter, we were progressing towards I [ ) I | s We have invested in a digital hub, and
work and non-work are blurringinnew  a distributed and flexible workforce eel that trained ourteams to use more advanced
and unusual ways. before Covid — and this was further (|52 { 4| hical technological tools. Those in the office

In this unprecedented situation, it accelerated out of necessity. our |
was crucial that senior management employeesareaccustomed to using var- five-day
aided employees in structuring, coordi-  ious virtual channels for work and hav- work week connected.
nating, and managing the pace of ing meetings and employee all-hands - PSR We restrict the distribution of emails
work. We hold regular virtual checl-ins ~ events enabled for remote participa- |75 10 in the evenings to reduce the human
and virtual meetings to determine tion. Asa global leader based in Singa- - tendency to check our inbox. It’s vital to

the pace of work and maintain produc-  pore, it’s this very system of virtual fatigue signal the importance of down time.

can communicate seamlessly with those
not there in person and everyone feels
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Dealing with catastrophe
G20 countries need to commit
to a natural disasters cash pot
© AVINASH PERSAUD, OPINION

Don’t get
swamped
by the great
resignation
wave

Pilita Clark
Business Life

hen a British pilot

named Paul Green

lost his job last year,

he did what so many

other airline workers
have done since the pandemic
shattered their industry: something
entirely unexpected.

Green set up a consultancy to teach
business executives how to use skills he
had honed in the coclpit to manage
stress and make decisions under
duress. Frontline NHS workers turned
out to be his first clients. Like a lot of
the pilots who have suddenly found
themselves driving trucks, stacking
supermarket shelves or opening cafés,
Green hopes to eventually return to the
flying career he had wanted since
boyhood — but not as he did it before.

“The lifestyle of flying was not nice,”
he told me last week. “I'm married, I've
got two children and the amount of
time I'was away from home, missing
significant parts of my children
growing up, was a real dilemma.”
Ideally, he hopes to find a way to mix
part-time flying with the new business
he runs from his home in Somerset.

“Flying is what I love doing,” he said.
“ButI think the big thing for everybody
right now is, at what cost do Twant to

follow that dream I once had, when life
can be better on the other side?”

He does not appear to be the only
one asking such questions. There are
growing signs that employees around
the world want a change after 15
turbulent pandemic months upended
working life.

Arecord 4m Americans quit their
jobs in April, the most since the Us
Bureau of Labor Statistics began
publishing such data in December
2000. More than 40 per cent of the
global workforce is ready to resign at
some point this year, Microsoft
research has shown. Just under 40 per
cent of UK and Irish workers say they’ll
do the same this year, or once the
economy is stronger.

Will they really? Who knows?
Likewise, it is hard to know precisely
what is causing what some are calling
the Great Resignation. Pent-up demand
could be one factor. People who stayed

66 There are growing
signs that employees want
a change after 15 turbulent
pandemic months
upended working lifc 99

in jobs they loathed during last year’s
chaos might feel braver about moving
this year. Burn-out might be another
reason. Most of the 31,000 workers in
the 30-odd nations covered in the
Microsoft study said they felt
overworked and 39 per cent felt
“exhausted”. They were spending more
than twice as much time in Microsoft
Teams meetings, which were lasting an
average of 10 minutes longer, and
sending billions more emails to
customers. Perhaps it’s not surprising
that the white collar professional

and business services sector endured
one of the largest increases in
resignations in the US.

The big question is whether these
exits, coming on top of widespread
labour shortages, suggest that a
fundamental power shift between
workers and bosses is under way.

I'm sceptical. The sudden dearth of
staff has arisen as restaurants and
hotels have all reopened at once. Let's
see what life is like once Covid-19
restrictions end and economic activity
returns to a steadier path.

Even in the battered airline industry,
flight school enrolments are ramping
up again, especially in markets where
recoveries are taking hold, the

During the pandemic,
many airline workers

L3Harris and CAF aviation training
groups told me last week. For every
older pilot who drops out, in other
words, there is likely to be at least one
hungry newcomer in an industry that
PBritish aviation consultant John
Strickland rightly says has an endless
number of people “desperately” keen
to enter it.

Saying that, the airline industry is
unlike many others. Employers who
think they can order staff back to their
office desks as if nothing has changed
since 2019 may be in for a shock.

Last week, the Bumble dating app
group said it was giving its staff a week
offto recharge. The HubSpot US
software group is planning a Global
Week of Rest for its workers from July
5. Many employers are introducing
flexible, hybrid systems of working as
they reopen. That’s smart.

Alot of managers have just spent 15
months building what McKinsey senior
partner Bill Schaninger calls “a
goodwill reservoir” with employees. As
he told a workplace conference last
weel, that reservoir should not be
wasted with “a foolish desire to return
to what was™,

pilita.clarka@t.com
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Urban property:
escape from the country

Premium of city over country
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London home hunters from

outside the capital are rising

this year
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Trapped Inside cramped flats and
working on kitchen tables, many city
dwellers spent the past year dreaming
of greener pastures.

Fresh air, larger gardens, healthier
lifestyles and more space to work are all
valid reasons for looking at properties
out of fown.

In the UK, the availability of rural
properties dried up last year, sending
offer prices soaring by more than a
tenth. In the US, transactions In pricey
New York City properties over $10m
collapsed as wealthy buyers
disappeared.

America's real estate market Is on a
torrid run with the median price up
24 per cent in May, year on year. But
suburban areas and regional cifies are
receiving more attention than larger
urban areas.

Some lucky sellers in the English and
Welsh countryside have already reaped
the rewards of the shift. Average
country property prices this year
compared with 2020 are up 14 per cenf,
double that in fowns.

A previously wide gap between
properties in the two areas has closed
from a maximum of 103 per cent In 2014
to 78 per cent. In Europe, demand for
properties in the south of France has
surged.

Not every city dweller is seeking wide
open spaces, of course. In Asia, better
control over the pandemic and lower
case numbers means that the
aspirational pull of modern urban areas
has not taken the same knock.

New data from property agents hint
that even in Europe and the US the
exodus could be coming fo an end.
Those yearning for country idylls may
change their minds If bosses call them
back fo work In offices even for a few
days per week.

The tide has started to turnina
number of countries. In Switzerland,
Zurich and Bern prices have begun to
catch up with countryside locations this
year affer trailing significantly in 2020.
Something similar has occurred in
Germany.

In the US, only 2 per cent of the 3.5m
New Yorkers who bolted fown last year
have stayed away, peints out Knight
Frank. Manhattan renters signed four
times more new leases in May than they
did the year befare.

In the UK, a shift in mood may
already be under way. In May, London
buyer inquiries from outside the capital
Jumped to their highest since January
2018, according fo estate agents
Hamptons. The countryside’s grass is
not greener for everyone.

NIKKEIASIQ  The voice of the Asian century

CROSSWORD
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ACROSS
1 This is one adult labradoodle, say
®)
4 Uniform sun protection, a bliss (6)
8 Racy act banking on strip club (7)
9 Unusual dialect word for meeting
hall @)
11 Consider reprimand applied to little
food shop (10)
12 Possibly four-letter word that's old
hat in another way (4)
13 Dance band's bill including
consecufive pair of rumbas (5)
14 Stay away from home and shelter in
ajet (53
16 Perfect smile such as dazzles? (4.4)
18 Exercise and quietly limp (5)
20Flipping potty is pink (&)
21 Brifish tree, dead with silvery rof
(q[V)]
23 In a reckless way refufe a hallmark?
(9]
24Inaneis. ... crazy (7)
25 Wince as employment dept goes
into collapse (&)
26 Empty hoarding needs this to follow
(O]
DOWN
1 Ajungle kill (G)
2 New serial on money shows
faithfulness which is often gritty (7)
3 Wear down doctors turning up with
dock-worker (9)
5 Heading off their complete claptrap
(O]

6 Some hype as OU promises a course
for starters? (3,4)
7 Lost for words as we change vehicle
()]
10 Simply 50% discounted in ready
repro (9
13 Liberal getfing into Earl’s wife for
Legion? (9)
15 Former media editor squeezed out
()]
17 Having upset first portion shore up
supplying shellfish (7}
19 An |falian poet who journeyed
moderately slowly (7)
21 Where to get a pint acceptable for
noble (5)
22 Char to squeal on colleague finally
(O]
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Versailles transtormed into Lalanne

The palace grounds are populated by creatures in an exhibition
of sculptures by French artists Les Lalanne. By Laura Cappelle

hen visitors wander

into the Queen’s Ham-

let, a picturesque cor-

ner of the Versailles Pal-

ace dreamtup by Marie-
Antoinette, it may take them a while to
notice what's different this summer.
The small village has gained new inhab-
itants — including two ducks looking at
each other by the lake, a bronze donkey
and two oversized doves.

They fit so seamlessly into their
bucolic surroundings, designed in the
1780s by Richard Mique, that it’s easy to
forget they are the work of two whimsi-
cal 20th-century artists: Claude and
Francois-Xavier Lalanne, better known
as “Les Lalanne™,

For half a century, the husband-and-
wife team carved a niche at the cross-
roads of sculpture and decorative arts.
Both drew from nature for their animal-
and plant-inspired works, and many are
cheekily designed to be used. The don-
key grazing in Versailles isn’t just a
statue, but opens to become a desk; the
doves’ backs are carved into a chair.

Although Frangois-Xavier died in
2008, followed by Claude in 2019, their
large output has arguably never been
more popular. A large sale at Sotheby’s
in Paris, shortly after Claude’s death,
drew more than 4,000 bidders from 43
countries, and exceeded all expecta-
tions to raise €91.3m (more than four
times the estimate).

The exhibition at the Versailles Pal-
ace, west of Paris, is set to cement their
place in the pantheon of French sculp-
tors — and inject a little playfulness into
visits to the venerable palace. Rather
than being grouped in asingle space, the
Lalannes’ works are deliberately scat-
tered around the Queen’s Hamlet, the
Petit Trianon — the smaller residence
gifted by Louis XVI to Marie-Antoinette
—and its English gardens.

Turn a corner near the Love Monu-
ment, and you may spot a large wapiti,
designed by Frangois-Xavier, near a

clearing; elsewhere, boars stalk a deer
from across a small river, and sheep
keep their distance from a bear.
“After an hour, you feel like the
works have always been there,” says
Catherine Pégard, the director of the
Versailles Palace.

Yet there were no plans to bring them
to Versailles until March of this year.
The palace usually puts on a contempo-
rary artexhibition by a living artist each
year, but after a cancelled season last
year due to the pandemic, Pégard opted
for caution. “We hadn’t planned any-
thing for 2021, first due to the uncer-
tainty, and also because our financial
situationis far from easy,” she says.

‘A fundamental
principle of the
Lalannes” work is to
make sculpture useful

Jean-Gabriel Mitterrand, a veteranart
dealer and nephew of former French
president Frangois Mitterrand, saw an
opportunity. A Lalanne exhibition at
Versailles had been on his mind for a
long time: “1 had mentioned it to Claude
before she died, but she was too tired,”
he says. Pégard said yes — but with only
three months to plan it, and find spon-
sors. Dior provided financial backing:
Claude designed jewellery for designer
Maria Grazia Chiuri’s first collection
there in 2017, one of the Lalannes’ many
brushes with fashion. (Yves Saint Lau-
rent was a major early supporter of the
pair.) And Mitterrand, who started
working with Claude and Francois-
Xavier in1975 and went on to represent
them via his own Galerie Mitterrand,
persuaded their four daughters to lend
70 per cent of the roughly 50 artworks
on display.

While the Lalannes often made copies
of their designs, some of the sculptures

Clockwise, from main:
the estate hosts a quirky
menagerie of sculptures,
including ‘Choupatte’
(2016), ‘Lapin de Victoire’
(2013) and ‘Pomme de
New York’' (2009) by

Claude Lalanne
Capucine de Chabaneix; Didier Saulnier
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at Versailles have rarely been seen.
Frangois-Xavier’s “Bar Autruches”, with
its two porcelain ostriches holding a bar
counter in their beaks, was commis-
sioned in the 1970s by president
Georges Pompidou for the Elysée Pal-
ace, where it still stands today. Only a
handful are in circulation, and the
sévres porcelain is too fragile to open
the ostriches’ wings or to pour ice into
the egg that stands between them.
Regardless, in Versailles’ French Pavil-
ion, where it echoes a golden frieze dot-
ted with birds, it looks spectacular.

“A fundamental principle of the
Lalannes’ work is to make sculpture
useful,” Mitterrand says. In the recently
restored Cool Pavilion stands a lush
piece by Claude, the “Lit Singerie”,
whose monkeys swinging from
branches overlook the bed; inside the
neoclassical Belvédére, another bed —
Francois-Xavier's “Cocodoll”, which is
shaped like a seagull — seems as if it’s
waiting for Marie-Antoinette to lounge
onit.

Even though they rose to fame as a
duo, the Lalannes worked separately.
According to Mitterrand, they only co-
created “three or four” pieces over the
course of their lives. At home, their stu-
dios were separate. “They always said:

we share a bedroom, but not a studio,”
Mitterrand says. “At the end of their
work days, they had a little reunion.
They would talk about their work, and
usually they were in agreement.”

The Lalannes shared Surrealist influ-
ences and a love of nature, but each had
adistinctive style, too. “Frangois-Xavier
had alove of classical French paintings
and worked with very strict, pure lines,
while claude was more baroque,” Mit-
terrand says. While her husband
worked from drawings, Claude revived

a 19th-century process known as
electrotyping, or galvanoplasty, to
reproduce her models.

“She would dip flowers and plants
into a moulding material, and then use
the mould to craft bronzes. It allowed
her to work as close to nature as possi-
ble,” Mitterrand says. The only human
figure in the exhibition is also by Claude:
“Olympe”, a fountain installed near the
Belvédére, is based on a moulding of one
of her granddaughters.

At home, where the pair often enter-
tained, their sculptures weren't merely
for show. Guests were occasionally
invited to use Claude’s leaf-inspired cut-
lery or Francois-Xavier’s duck-shaped
salt shaker. Yet Mitterrand insists their
creations weren’t “functional” per se.
“When you use a Lalanne piece, it
doesn’t serve you: you serve the work.
Claude’s cutlery, for instance, had to be
handled elegantly. It requires you to
invent a relationship with each piece.”

Artcollectors are now queueing upto
buy works by the Lalannes in the wake
of a series of major exhibitions and sales,
starting with the auction of Yves Saint
Laurent and Pierre Bergé’s collection in
2009. The 2019 Sotheby’s sale, which
served to pay for inheritance taxes on
the Lalannes’ family collection, helped
to spread pieces around the world, Mit-
terrand says. This spring and summer
the Clark Art Institute in Williamstown,
Massachusetts, is also hosting the first
museum exhibition devoted to the
Lalannes in the US in over 40 years.

The next step might be a permanent
exhibition space to host the Lalannes’
quirky menagerie — perhaps at the
pair’s former home near Paris, which
now belongs to one of their daughters.
“Perhaps it could remain an artists’
house, open to visitors,” Mitterrand
says. “We may yetbeabletodoit.”

To October 10, chateauversailles.fr

Wonderland:
“Wapiti’ by
Frangois-Xavier

Lalanne
Didier Saulnier

True-ish story of the first female president

PODCASTS

Fiona
Sturges

n the autumn of 1919, the US presi-

dent, Woodrow Wilson, embarked

on a lengthy speaking tour of the

country. Earlier that year he had

been in Europe negotiating the
Treaty of Versailles and assembling the
League of Nations.

Facing opposition from Republican
senators over the ratification of the
treaty, he took to the road to rally sup-
port. But during the trip, he suffered
severe headaches and exhaustion, and
returned to Washington early. Back in
the White House, he suffered a stroke
that left him paralysed on one side.
His wife, Edith, decided to keep his con-
dition secret and refused to let anyone
but his doctor see him. For several
months, she made presidential deci-
sions on her husband’s behalf. Histori-
ans have called her “the first female
presidentof the Us”™,

The new comedy drama Edith!, from
Crooked Media, professes to reveal
“what really happened in the White
House in 1919”. Starring Rosamund

Pike, and narrated from beyond the
grave, it finds the first lady determined
to protect her husband and his job. It
doesn't strive for historical accuracy — it
is subtitled “The Untold True-ish Story
of America’s Secret First Female Presi-
dent”, after all — but the bare bones of
what happened remain in place.

Pike’s Edith is smart, irreverent and
sardonic, and despairs of the tea parties
and ribbon-cutting that make up the
first lady’s day job. Early on, we hear her
advising Woodrow on handling Republi-
can opposition, during which she mur-
murs: “God, I'm good at this!” Later, she

Formidable: Rosamund Pike plays
first lady Edith Wilsomn — vianney Le caer

recalls meeting her husband for the first
time and their shared love of Words-
worth — “He was pretty racist but it was
the poetry that won my heart.”

I often struggle with audio drama —
too much exposition and creaking
sound effects — though Edith! wisely
keeps the bulk of the action in the White
House and the sound palettesubtle.

The writing, by Gonzalo Cordova and
Travis Helwig, is fast and fun — thereare
clear shades of Veep — and the story
compulsive as Edith calmly sees off
those who would take advantage of her
husband’s incapacity. “I was not the first
female president,” she says, modestly. “I
was a patriot who helped the country
stay together while the president took a
littlenap.”

Gimlet's fiction pod Motherhacker is
back for a second series, and is as enjoy-
able and bingeable as the first. Last time
around, we met Bridget (Carrie Coon), a
harassed single mother and school
administrator who, after losing her sav-
ings to a hacker, gotdrawninto scams to
get hermoneyback.

In the second series, set during the
pandemic, her Teslais hacked, dragging
her into further misadventure. At the
heart of the series is the sound design,
which makes expert use of smart tech-
nology, with its virtual assistants and
endless notifications — and not a creak-
ingdoor to be heard anywhere.
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Searching for fresh sources of revenue, Islamists are taking over artisanal gold mines in countries such as
Burkina Faso. Ministers and analysts warn that their activities are fuelling instability in the wider region.

By Neil Munshi

Jihadis join the Sahel gold rush

n the side of a rural high-

way leading south from the

city of Kaya in central

Burkina Faso, Boureima

Ouedraogo mixes gold ore
slurry with soapy water in a rusted oil
drum, then pours it down a crude metal
sluice into a shallow pit. He plies asmall
mine just over a stubby plateau nearby
with a dozen other men, some of whom
aremixing clean ore with toxic mercury
inblueplastic tubs.

Two months ago, Ouedraogo had to
flee a mining site near Solhan, a village
100 miles to the east. “They wore tur-
bans and they had guns, and 100 of
them came one day riding motorbikes
and shooting,” says Ouedraogo, one of
the more than 1m artisanal miners who
excavate half the gold in Burkina Faso,
much of which ends up being refined in
Dubai. “They said you guys have to leave
or you're dead, so [ran.”

Solhan lies in northeastern Burkina
Faso, which forms part of the tri-state
region with Mali and Niger that has for
the past few years been atthe centre of a
surge in jihadi activity, killing thou-
sands, displacing millions and render-
ing wide swaths of the region completely
ungoverned. The wave of violence, now
increasingly targeting gold mining
areas, is threatening to destabilise the
wider region, including coastal states
such asIvory Coastand Ghana.

“There is a big danger because these
terrorists’ goal is to be able to manoeu-
vre from the coastal states to the
Sahara,” a region bigger than western
Europe, says Zéphirin Diabré, federal
minister of reconciliation.

1f the Sahel collapses, there will be “a
domine effect of insecurity, wholesale
violence [and a] breakdown of borders
as internally displaced persons spread
across the Sahel, first into ‘safer’ coun-
tries within the region and then across
to Europe,” says Ayisha Osori, head of
the Dakar-based Open Society Initiative
for West Africa.

OnJune 4, extremists on motorcycles
arrived in Solhan, a centre for gold min-
ing in the area, and massacred more
than 130 people. The government and
the UN said last weelk that the assailants
were mostly children aged 12 to 14. It
was the deadliest attack in the country’s
history, and a visceral sign of howIslam-
ists, keen for lucrative sources of fund-
ing, are directly targeting the country’s
thousands of artisanal mines, which
together are estimated to produce upto
30 tonnes of gold a year. After the attack
Burkina Faso’s Sahel region announced
aban on all artisanal mining — recogni-
tion of the growing link between
extremism and gold.

Men like Ouedraogo are at the sharp
end of the surge in gold mining across
the Sahel. Beyond the reach of govern-
ments, which often receive notax onits
extraction, criminal gangs including
jthadi groups are taking control of infor-
mal mining sites. Burkinabe gold is
mostly smuggled through the country’s
porous border with Togo and flown to
Dubai for refining. Wealthy consumers
end up buying the finished products
unaware of the illicit production or
exportprocess.

Diabré says the terrorists are tryingto
acquire more territory in mining
regions “because it’s a source of reve-
mue” — gold prices have soared roughly
30 per cent to around $1,800 an ounce
in the past two years. Burkina Faso is
Africa’s fourth-biggest producer,
according to the World Gold Council.

“What happened in Solhan, it had to
do with the [desire] of these terrorist
groups to take hold of these artisanal
mines,” says Diabré. “The terrorists
want to grab hold of them to be able to
exploit them for resources and money.”

‘They need gold’

Gold mining can be a murky business.
Artisanal processing by the likes of Oue-
draogo is fraught with health and envi-
ronmental issues. Children often work
in small-scale mines. Unlike precious
stones, traceability remains elusive. It is
notas easy to chemically trace a particu-
lar piece of gold to a specific mine. Gold
from all over the world gets melted
together in refining centres such as
Dubai, where most west African gold is
shipped before it heads to jewellers in
the west, India and China.

Like other natural resources, it can be
a curse for local populations. A 2019
Reuters report detailed how billions of
dollars worth of gold is smuggled from
Africa into the United Arab Emirates
every year, skirting trade rules and
depriving African governments of
much-needed tax revenue. Traders in
the region confirmed that much of the

Above: an
artisanal mine
in Burkina
Faso’s

Ganzourgou
region. Below
right: prime
minister
Christophe
Joseph Marie
Dabiré meets
wounded people
after an attack
in the village of
Solhan in the
country’s Sahel

region — Ahmed
Oucba/AFRjGerty

Sahel’s artisanally mined gold is
smuggled into Togo, where it is taxed at
the country’s lower rate, before being
flown off to Dubai, mestly in hand lug-
gage on commercial flights. A 2018
OECD study suggested that around 20
tonnes of gold is smuggled into Togo
from Burkina Fasoeach year.

As gold prices soared from the early
2000s, industrial mining took off in
Burkina Faso. The production surge
drove the metal to the top of its export
list, from 2 per cent of exports in 2007 to
77.5 per cent in 2019, according to MIT’s
Observatory of Economic Complexity.

Meanwhile, an artisanal gold rush has
swept the Sahel since a rich seam from
Sudan to Mauritania was discovered by
artisanal miners nine years ago. Small-
scale miners now produce 20-50 tonnes
of gold in Mali, 10-30 tonnes in Burkina
Faso and 10-15 tonnes in Niger, accord-
ing to a 2019 International Crisis Group
report, employing more than 2m people
directly and ém indirectly. Burkina
Faso’s 1m artisanal miners support
roughly five dependants each, accord-
ing to UN estimates, covering a quarter
of the country’s population.

Armed groups in all three countries
have been seizing sites since at least

‘There is a big danger —
the terrorists’ goal is to
be able to manoeuvre
from the coastal states
to the Sahara’

2016, according to the ICG. In Decem-
ber, Interpol seized 40,000 sticks of
dynamite during an operation at land
borders in Burkina Faso, Ivory Coast,
Mali and Niger, which it says was “all
intended for illegal gold mining which
constitutes a new source of financing,
and even a recruiting ground, for armed
terroristgroups in the Sahel.”

Some mining sites are secured by vol-
unteer self-defence forces. But in the tri-
border region, where violence is at its
most potent and the reach of the state
minimal, the takeover of artisanal min-
ing by extremist groups is spreading at
an alarming pace, particularly in
Burkina Faso.

“In the beginning they weren't target-
ing mining sites so much, but now they

are,” says Dieudonné Nonaba, president
of the Wendkouni Association of
Namentenga province, an NGO that
works with artisanal miners. “And it is
only increasing.”

Daniel Eizenga, research fellow at the
US defence department’s Africa Center
for Strategic Studies, saysthe violencein
Burkina Faso is “more and more con-
centrated in areas where we know there
are also concentrations of gold . . . it's
pretty clear that those are related”.

The three countries have been at the
centre of a dynamic mix of violence that
has spread across the region ever since
Tuareg rebels joined Islamist groups
to capture northern Mali in 2012, only
to be pushed out by the extremists.
France intervened to crush the insur-
gency in 2013 but is now overhauling its
Operation Barkhane counterterror mis-
sion in an effort to get a grip on the
crisis. But that original jihadi-rebel
marriage of convenience in Mali is
typical of the grey zone of criminality in
the sahel, where a man might be a
smuggler, an extremist, arebel, a bandit
or an ethnic militia member depending
onthe day or the context.

The main jihadi groups in the Sahel
are theal-Qaeda-linked Jama'at Nasr al-
Islam wal Muslimin, a coalition of
groups that is more widespread and has
engaged in negotiations with authorities
in Mali and Burkina Faso; and Islamic
State in the Greater Sahara, an IS off-
shoot which is considered more brutal
and unwilling to negotiate with govern-
ments. Both groups have exploited
existing communal tensions in the
region, slipping in and out of alliances
with ethnic militias. Each makes money
from cattle rustling, kidnapping for ran-
som, and a protection racket for smug-
gling routes, through which cigarettes,
drugs, arms and people cross the Sahel
and the SaharaDesert.

With ports and borders shut many of
those revenue streams slumped during
the coronavirus pandemic, driving both
JNIM and ISGS further into gold, says
Christian Nellemann, director of
Rhipto, a non-profit Norwegian security
analysis group. In the Gourma area of
Mali, for example, the two groups, until
recently collaborators, have for the past
year been engaged in a fierce battle,
inchuding for control of mining sites.

“The critical thing is that if these
groups want to get big, they need

Jihadi activity in Burkina Faso has closely tracked growth in gold mining

Jihadi activity
- Mining sites

Source: ACLED
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financing. It’s only in the movies thata
Kalashnikov is the price of a chicken,”
he says. “They desperately need gold.”

‘A kind of mafia’

Sitting at his home on the outskirts of
Kaya, Kibsa Ouedraogo is surrounded
by masks and statues from his life as an
antique dealer. Now he serves as head of
the Volunteers for the Defence of the
Homeland (VDP, by its French initials)
in the Centre-Nord region, which
borders the Sahel and East regions hit
hardest by extremist violence.

The VDP— farmers and hunters given
two weeks training and an AK-47 — are
the main defence for many mining vil-
lages. They've also been accused of gross
human rights violations. They get little
support from the military, Kibsa says:
“We ask for helpand no one comes.”

The Burkinabé government has not
officially acknowledged any negotia-
tions with terrorist groups. But Kibsa
says that three months ago he was
invited to three rounds of talks in Kaya,
where, he says, military and govern-
ment officials, international NGO worl-
ers and traditional leaders were also
present. Similar localised negotiations
on ceasefires have been held in other

parts of the country. This agreement
lasted one month.

“We laid down our weapons but the
terrorists did not — they kept attacking
us,” he says. “They took advantage of it
to expand their territory.”

Kibsa is chief of the village of Noaka,
29km away and surrounded by mining
sites. “The terrorists hear that this site
or that one is thriving with gold, and
then they target those sites — they can
kill everyone or they take control and
take taxes,” he says. “To me, it’s not
about religion — it's a kind of mafia.”

Mahamadou Sawadogo, a Burkinabé
security analyst, says jihadi groups have
spent the past year expanding their ter-
ritory around the country. “No matter
which region, their first target is to con-
trolthe mining area,” he says. “It’s their
top revenue source, and alse a good
place for them to recruit young mern.”

Some Islamist groups work to build
trust, says Sawadogo. If artisanal mining
has been outlawed locally, they tell
miners to work and that they will
guarantee their safety. “No more rob-
bery, no more banditry, no more [com-
munal] feuds,” he says. Crucially, they
also buy gold, “and they pay the normal
[market] price”.

Estimatedannual
outputfromsmall-
scalegoldminersin
Mall.ForBurkina
Faso, thefigure s
10-30 tonnes,
according to the
International Crisis
Group. Artisanal
miningintheSahel
employsmorethan
2mpeopledirectly

Goldsmuggledinto
TogofromBurkina
Fasoeachyear,
according fo
estimatesina2018
OECDreport. Muchof
Itisthen flownto
Dubal to berefined

Currentfutures price
for an ounce of gold.
Theprice has isen by
around30%inthe
pasttwoyears

In some ways, the jthadis step in fora
government that has long abandoned
the area, and is unable to oust them.
They exploit frustration with govern-
ment policy that many argue favours
the foreign industrial mining groups.

“They engage in more low-level vio-
lence to maintain compliance from pop-
ulations and regulate social behaviour
in areas under their influence, including
at artisanal mining sites,” says Heni
Nsaibia, Sahel analyst at the Armed Con-
flict Location and Event Data Project.

‘Tt is only spreading’

In the western Sahel, artisanal mining is
also often the only work available. Men
set out for territory they've heard is
promising, hoping to get lucky. They
pay the local community for access and
spend months digging by hand. 1f
they're lucky enough to strike gold, they
might be robbed by bandits. Sometimes
ethnic tensions bubble up between min-
ers and locals and there is bloodshed.

And, increasingly, young men on
motorcycles arrive and tell the miners
to cut their trousers and grow their
beards. And then the luckier among
them flee, tostart again somewhere new.

At a roadside café in the capital Oua-
gadougou, two miners who recently fled
the north speak about their three dec-
ades in the industry. Rasmane Hboudo,
52, says he first encountered extremists
three years ago, but has since had nearly
a dozen run-ins. In late May, scores of
men rode into Sonda, where Ilboudo
was working, just down the road from
Solhan. “They set up camp, and now
they runthe mine,” hesays.

Sana Seydou, 53, says the last attack
he witnessed was near Bouroum, about
amonth ago, in the Centre-Nord. “You
seetheterrorists inthe market,” he says.

They usually come to the mine and
preach. “They say you should grow your
beard, wear short trousers and pray
every day,” he says. Asked how he
responds to the threats, he laughs rue-
fully. “Look at my beard!” he says, tug-
ging the hairs on his chin.

For artisanal miners such as Seydou
and Ilboudo, the Islamists’ increased
focus on gold heralds an ever more pre-
carious future in one of the most
neglected places on earth, as high prices
for the precious metal beneath their soil
fuels mining activity — and extremists
embed deeper into their lives.

Iboudo says he’ll probably never
return to the north. Instead, they have
started mining in the south-west, which
is less affected by violence. But extrem-
ist activity has spread to another porous
tri-border area, where Mali, Burkina
Faso and Ivory Coast meet. Data from
ACLED illustrates how jihadi activity
has grown around artisanal mining
areas along Burkina Faso’s borders with
Ivory Coastand Ghana.

“We know they could come there too,”
TIboudo says. “It's not diminishing —it’s
only spreading.” Both say every miner
they know has a story of an encounter
with jihadis. The others are dead. “The
terrorists say, wherever you go, we will
find you,” Ilboudo adds. “Anywhere you

goto, they say, ‘we’re coming’,
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US infrastructure deal
shows centrist clout

Bipartisan senators hold sway in an evenly split Washington

That staple of US public life, the Joe
Biden gaffe, has been elusive since his
inauguration as president in January.
With luck, its return will not scupper
the infrastructure bill he agreed with
senators last week. Biden has with-
drawn remarks that seemed to peg the
bill to a more contentious one on social
spending and tax increases. If Republi-
cans and conservative Democrats
accept his assurances, $1tn of invest-
ment could be enacted soon. Not just
bridges and power grids will benefit. A
White House that was struggling to
match the pace of its first hundred days
would have newlife.

There will also be some regrets. Next
to initial hopes, the bill stands emaci-
ated. Its headline value is less than half
the figure that Democrats first touted
in March. Even that overstates the
amount of new spending, which, once
leftover stimulus cash is excluded, is
nearer $600bn. Spread across a conti-
nental land mass over eight years, the
sums are hardly nation-changing. Do
not expect the US to gleam with Chi-
nese-style trains, Germanic roads and
Dubai-grade portsin2030.

Another concession is over the fund-
ing. The bill provides for a better-re-
sourced Internal Revenue Service,
which might extract more in receipts
from existing taxes. But Biden had
wanted marginal rates themselves to
goup, at least for corporations and the
highest earners. He will now have to
plot other routes to that end. His Con-
gressional colleagues and the wider left
are already devising ones.

Even in its reduced state, the bill is
more than Donald Trump had to show
for years of talking up infrastructure.
In the end, however, Biden’s achieve-
ment is less the content of the deal
than its bipartisan manner. It honours
the implicit promise of his entire
presidency: that only a moderate in
tone and thought, half a century

steeped in Washington, can make the
systemn work inan age of hot-headsand
insurgents.

It also serves his grander aim: to
show the world’s autocracies, and
nations tempted by their model, that
democracies can still “do significant
things”. Framing infrastructure spend-
ing as part of the race against China
helpedin persuading Republicans.

The trick is to do it again. After his
pandemic relief bill passed without
Republican votes, Biden needed a
bipartisan moment. The mystery is
whether an accord on something as
universally popular as infrastructure
can extend to voting reform, climate
change and other emotive fronts.

A tiny number of people will decide.
It has taken a while for the implications
of the last Congressional elections to
become entirely clear. In a Senate that
is almost evenly split, any lawmaker
who is open to voting with the other
party has disproportionate clout.
Among those so empowered are the
conservative Democrats Kyrsten Sin-
ema and Joe Manchin. The moderate
Susan Collins has a similarly decisive
role in the Republican caucus. In few
western capitals were politicians
loosely describable as centrists so weal
so recently. They are now, if not
ascendant, then at least waking up to
the power conferred on them by Con-
gressionalarithmetic.

Of course, the centrist positionona
given subject is not axiomatically the
proper one. The left is correct that, if
the US is to have alarger state, it cannot
keep ducking — as thelikes of Manchin
seem to — the question of tax. Still, the
elevation of a few non-partisans in
national life is precious for reasons that
go beyond policy. At least until the mid-
term elections of 2022, it promises the
tonal softening of a shrill and vicious
Washington. A civilised politics is the
ultimate infrastructure.

After Hancock’s exit, the
cabinet must get a grip

Javid could boost a UK government struggling to control its agenda

“Breaking social distancing guidance”
is set to pass into common usage as a
humorous euphemism. From the
moment the revelation of Matt Han-
cock’s relationship with a female aide
spawned a host of internet memes the
health secretary’s position was untena-
ble. No one besides the prime minister
had been more visible in instructing
the public to submit to lockdowns and
distancing rules, hampering their rela-
tionships with families and loved ones.
Ministers always struggle to recover
from charges of hypocrisy.

The health secretary’s resignation on
Saturday evening salvaged some dig-
nity. But it came too late. The 36-hour
gap between his exposure and depar-
ture damaged the credibility of the gov-
ermnment’s Covid guidelines far more
than was necessary. Boris Johnson
could on Friday have told his health
secretary he expected him to stand
down, and would fire him if he did not.
Instead, after Hancock’s admission of
fault, the prime minister said he con-
sidered the matter closed.

The episode raises new doubts about
Johnson’s judgment as his government
lurches from scandal to scandal.
Always reluctant to take difficult deci-
sions, he seems slow to learn from his
own political mistakes. The failure to
expel Dominic Cummings after the
Downing Street adviser’s infamous
Ccross-country car journeys during the
first lockdown did similar harm. Cum-
mings’ outing to Barnard Castle in a
way sealed Hancock’s fate. Tory MPs
who took heat from constituents over
Johnson’s decision to stick with his
adviser would notaccept arepeat.

Johnson's recurrent hesitations, too,
over decisions to put the country into
lockdown have cost countless lives. It is
to Hancock’s credit that he urged anew
shutdown last autumn when others
were against, and pushed for vaccine
productionin the UK — despite his fail-

ings on care homes and on providing
sufficient protective gear for the NHS.
The return of the heavyweight Sajid
Tavid as his replacement is a potential
boost for a cabinet struggling to appear
in control of its agenda. Javid must
immediately grapple with whether
lockdown restrictions can be ended on
Tuly 19. The Delta variant hasled to an
alarming upsurge in infections, though
less so in hospitalisations and deaths.
Restiveness over foreign travel restric-
tions was rising even before the Han-
cock case and what was seenas bending
quarantine rules to allow in 2,000 Uefa
VIPs towatch Euro 2020 matches.
Determining whether vaccines have
sufficiently broken the link between
cases and hospitalisations to justify a
final easing is one of the thorniest judg-
ments facing the government since the
first lockdown. It marks a crucial tran-
sition from a restrictive approach to
one based on “living with” coronavirus.
Javid's next priorities must be win-
ning a fight for funds to tackle the vast
post-Covid healthcare backlog, and
preparing for a booster vaccine cam-
paign and another winter infection
wave. He must convince Johnson and
chancellor Rishi Sunak of the need for
funding to deliver on the prime minis-
ter’s pledge to reform social care. And
heshould block Baroness Dido Harding
from being appointed to the key role of
NHS England chief and ensure it goes
to a better qualified candidate. This
would be awelcome step away from the
“chumocracy” that has characterised
this government and which — since
Hanoock personally hired the aide with
whom he had an affair —ultimately lay
at the bottom of the latest resignation.
Most of all, it is the prime minister
who should draw lessons from this
imbroglio. Johnson has squandered
opportunities to turn previous set-
backs into a moment for a government
reset. He should not waste this one.
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The construction of league tables of
chief executive officer quality, as
suggested by Pilita Clark, although
intuitively appealing, is a flawed
proposition (“Lists of top bosses are
fine but what about the 50 worst?”,
Work & Careers, June 21).

Ranking by leader quality may
sound like a desirable idea.
Presumably, those at the bottom of the
league would be motivated to change
their attitudes or behaviours in order
to climb the rankings. It would also
provide useful information to
prospective employees.

Unfortunately, such a league table is
grounded on one big, yet fallacious,

assumption; that “CEO quality” can be
objectively identified. In reality, quality
depends on the perspective taken. That
of employees? Investors? Customers?
suppliers? All will likely have a
different (and contradictory) view of
any CEO. For example, itis my
understanding that the current
Metropolitan Police commissioner is
widely considered an exceptional
leader by her colleagues, yet the media
Pperspective sometimes seems to be less
favourable.

This is known as the Rashomon
effect, after the 1950 film, where
different witnesses to a murder report
contradictory evidence. The same has

been found by scholarly research in
executive coaching, where coaching
quality was evaluated differently
according to whether the client, or an
“expert” observer was asked their
opinion. Which highlights an issue with
leadership more generally: there is no
objective truth. We construct our own
realities, based on our own
experiences, seen through our own
biased lenses.

I'd love to see better quality
corporate leadership, but league tables
aren't part of the solution.

Paul Berry
Human Performance Science
London SW15, UK

SMEs in the developing
world need to adapt too

The report “Funding dispute threatens
climate summit” (June 19) notes that
rich countries have missed their target
of $100bn in annual climate aid by
2020. It is important to emphasise that
this shortfall is due to poor allocation
rather than lack of demand. To meet.
their target, rich countries in the G7
and beyond must adjust their approach
to capital allocation and acknowledge
that, at scale, financing small and
medium-sized businesses in developing
economies can have a profound impact
on sustainable growth and emissions
reductions.

While much of this capital will be
allocated to large infrastructure
projects, such as industrial solar parks,
addressing the needs of SMEs should
be prioritised. The global supply chains
that provide citizens of G7 countries
with the goods and services they
consume are reliant on SMEs in
developing countries. To safeguard
those supply chains, and protect
against future economic shocks, it is
critical to finance their climate
mitigation, adaptation and resilience
investments.

Seventy-eight per cent of the world’s
harvested croplands are in developing
countries. Climate finance projects
help these farmers and agribusinesses
produce and process the food we
consume. The cobalt and coltan mined
in dangerous artisanal mines in the
Democratic Republic of Congo are key
ingredients for smartphones and
electric vehicles. Financing green tech
protects these supply chains so that
consumers in developed economies can
buy that latest Tesla and iPhone. And,
critically, it enables safer mining
practices, better health outcomes for
communities and preservation of
biodiversity.

Bhairav Raja
Senior M , DAT inable Busii
Group, Londen HAS, UK

Inflation is not what we
should be worried about

The Bank of England says that inflation
is likely to be “transitory” and should
not affect monetary policy (“BoE holds
tight on interest rates despite inflation
forecast above 3 per cent”, Report, June
25). As they say in Russia, the situation
is hopeless but not serious. Monetary
policy hasn’t worked for over a decade.
A dose of inflation won’t change that
failure.

Cathal Rabbitte

Villars-sur-Ollon, Switzerland

The British Museum’s controversial
sponsorship by BP is due for renewal

Channel 4 would make

an ideal social enterprise

Following the news that the culture
secretary is expected to launch a
consultation into the future of Channel
4 which could privatise the company
by the end of next year, we urge the
government to allow it to convert it
into a social enterprise (“Channel 4
warns on privatisation after financial
results shine”, Report, June 23).

This would enable the broadcaster to
maintain its independence and
continue to commission programmes
which serve a diverse audience and use
its profits to support independent
production companies.

The UK is home to 100,000 social
enterprises — businesses set up to
trade for a social and environmental
purpose and which reinvest the
majority of their profits to further
these aims. Not only do they contribute
£60bn to the economy and employ 2m
people, but they offer a path away from
the binary choice of state ownership or
privatisation.

We simply cannot allow valuable
national institutions to be sold off to
those with the deepest pockets.
Channel 4 has a vital role in supporting
the emergence of new talent, ensuring
better regional representation and
offering an independent, critical voice
to those in positions of power.
Converting this prized broadcaster into
a social enterprise will allow it to
showcase a powerful model of what an
independent broadcaster, responsible
to communities and not just another
money-spinner, can look like.

Peter Holbrook
Chief Executive, Social Enterprise UK
London SE1, UK

Fines do little to deter
banks’ illegal conduct
Patrick Jenkins’ June 21 column ( “Petty
protectionism will not help European
bank prospects”) points out the many
flaws in the prohibition on 10 global
banks’ participation in the EU
Recovery Fund bond syndication. The
ostensible reason for the bar was that
those banks had repeatedly violated
antitrust rules. That is true: many
global banks are recidivist violators of
antitrust/market manipulation laws —
for example, JPMorgan Chase’s recent
criminal guilty pleas regarding the Us
Treasuries and precious metals
markets.

However, antitrust actions are justa
small fraction of decades of ongoing
egregious illegal and criminal conduct
by these banks including, for example,
Goldman Sachs’ recent criminal plea in
a global foreign bribery and money
laundering case. Better Markets
released a report that detailed almost
400 major legal actions against just the
six largest US banks over the last 20
years, which resulted in fines and
settlements of almost $200bn. That
report also showed that not only are
global banks repeat lawbreakers, but
their illegal activities have increased
since the 2008 financial crash.

It is beyond question that fines and
even criminal charges are little more
than a nuisance cost of doing business
for these gigantic global banks. If any
other business had such a shocking
record, it is unlikely they would still be
in business. Thus, while the rational for
this particular prohibition may have
been a pretext, it is long past time that
governments and others take global
banks’ illegal conduct seriously and
deny those banks lucrative business
such as the bond syndication. That loss
of material business might actually
reduce their illegal behaviour.

Dennis M Kelleher
President and CE0, Better Markets
Washington, DC, US

The Fed's new policy
framework is a mystery

Recent FT articles on the Fed s new
policy framework have left me
confused (Report, June 24). The Fed
says it will no longer react to
anticipated higher inflation but only to
actual higher inflation. Yet they are
failing to react to actual higher
inflation because they anticipate it will
decline. Perhaps the real framework is
anything that justifies not tightening?
William White

Toronto, ON, Canada

Conditions have barely
improved for UK start-ups
The juxtaposition in today’s paper of
the article about James Anderson with
two other reports demonstrates the
contradictory characteristics of UK
equity markets (“Star investor warns
of lack of start-ups in UK’s 19th
century’ FTSE 100 index”, Report, June
22). It is interesting to note that, some
six years ago, Anderson expressed very
similar views in the Glasgow Herald
and there is no doubt that his comment
that “something’s quite wrong” is
totally correct. However initiatives to
address the weaknesses that existed in
2015 have not been promoted even by
an organisation as significant as Baillie
Gifford.

Anderson continued by lamenting
the sale of entrepreneurial UK
companies, and rightly so, but another
FT article was headlined “Private
equity Taid’ on UK plc sparks fury in
City of London” (Report, June 22)
owing to the valuation placed on
Morrisons by Clayton, Dubilier & Rice.
Additionally, Legal & General stated
that the private equity house “would
not be adding any genuine value to the
supermarket chain with its purchase”,

It surely must be clear that private
equity purchases of listed companies
are triggered by undervalued
companies that have been neglected by
the same major investors who object to
upside potential /value being identified
by a third party — “the bid from the
buyout firm was too low”.

The recent announcements
concerning the listing rules will be
welcomed by entrepreneurs. However,
any such changes will do nothing to
create better knowledge and awareness
of the issties that impinge on private
companies, nor will the stifling
influence of compliance regulations
encourage investment management
organisations to acquire and
accumulate knowledge of private
companies.

Richard Muir-Simpson
Chief Executive, Manufacturers Capital Ltd
Stirling, UK

A conflict of interest

at the British Museum

The British Museum will soon decide
whether to renew its sponsorship deal
with the oil company BP. However, its
new chair George Osborne can have no
role in that decision (“George Osborne
picked to lead British Museum”, June
25).

Osborne is a partner at Robey
‘Warshaw, where BP is a current client
and, until recently, he was an adviser
for BlackRock, one of BP’s major
investors.

As chancellor, Osborne drastically
cut funding to the Arts Council by
30 per cent while providing generous
tax breaks to BP and others, in order to
maximise oil production in the North
Sea. Today, BP continues to invest in
new fossil fuel exploration despite the
International Energy Agency having
now made clear that such investments
must end if the world istobe ona
pathway to the 1.5C target set in the
Paris agreement.

The British Museum’s trustees
should reconsider their decision to
appoint a candidate that creates such
clear conflicts of interest around one of
the major controversies facing the
museum today.

Chris Garrard
London SE22, UK

What the Olympic Village reveals about Japans readiness
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illow juxtaposition, souvenir

condoms and a plumbing-

based dig at previous host

nations: by last Sunday

evening, and with a month

left before curtain-up, the Tokyo 2020

pre-Olympic stories were already writ-
ing themselves,

The narrative-generator, on this occa-
sion, was a first-glimpse press tour
inside the Olympic Village. This sprawl
of buildings in Tokyo Bay will eventually
become desirable seafront flats, but
feels more immediately destined to be
the backdrop of a grim news bulletin
later this summer that begins: “The out-
break has been traced to the wrestlers’
sauna...”

A central purpose of the village tour,
which dwelt upon the various measures
put in place both to limit infection and
test daily forits spread, was to allay pre-
cisely this type of concern. The pillows
on the cardboard beds in the (fairly
small) shared athletes’ rooms will now
be placed at oppositeends in an effort to
reduce transmissionrisk.

Despite this, the concerns refuse to

abate: last week’s positive test for the
Delta variant in an arriving member of
the Ugandan team, and the decision to
allow the rest of the team to travel to
their host town in central Japan, is a very
much sloppier look than the country
wanted at this point.

In theory, the Tokyo 2020 village
bubble will not, as at previous Olympics,
host an effervescent festival of cosmo-
politan co-mingling, but will instead,
viastern rules, Perspex screens and arti-
ficially intelligent crowd-tracking soft-
ware in the canteen, serve the now para-
mount purpose of putting this whole
spectacle behind us without a medical
catastrophe. The Games motto “united
in emotion” looms in giant letters
behind the village plaza, but fretful obe-
dience rather than sporty bonhomie
may be the unifying emotion the organ-
isers aresecretly longing for.

And perhaps necessarily so. Experts
have repeatedly warned against holding
these Games, using terms that leave the
administration of Prime Minister Yoshi-
hide Suga, the Tokyo organisers and the
International Olympic Committee with
the absolute burden of proving those
‘warnings wrong.

The decision to hold the Games this
summer demanded a combination of
coercion, optimism, dehision and politi-
cal gamble, all of which were readily
mustered. All the subsequent contor-
tions and paradoxes — some plain silly
and others potentially life-threatening

— are essential to disguise just how biga
stride into the risk-laden unknown has
been taken. If the new “playbook” rules
ban athletes from shopping and dining
outside the village, for instance, why
have organisers been at such pains to
equip it with a fully staffed bureau de
change?

The condom conundrum arose dur-
ing the tour as organisers were pressed
on a knotty issue of policy. The earlier
declaration that tens of thousands of
condoms would be handed out tovillage

Holding the Games
demands a combination
of coercion, optimism
and political gamble

residents jarred with the fierce exhorta-
tion against close contact between ath-
letes. The interim solution — that they
be distributed but not used — was
roundly mocked but, in a triumphant
show of strength, the decision was then
announced to distribute them on the
point of departure as latex educational
emissaries fromJapan tothe world.
Later in the week, a similarly madcap
series of policy lurches centred on the
distribution of aloohol at the event ven-
ues: the sale of booze flickering concep-
tually between on and off as organisers
groped for a balance between public

opinion, a deadly virus and sponsorship
commitments.

But in one important respect, the vil-
lage tour was illuminating. There are
many factors behind Japan’s determina-
tion to push ahead with the Olympics.
The political calculus for Suga stands
out, as does the natural revulsion at let-
ting all this preparation and expendi-
ture go to waste,

But critical too is the script that the
organisers appear to be writing in their
heads: a wrenching, cinematic chaos of
razor-edge decisions from which Japan
successfully pulls off the “miracle”
Games and is remembered as the field
on which the world took its defining
stand for normallife.

“Unlike certain other hosts, every-
thing here is fully prepared,” said one of
the officials leading the village tour.
“The athletes are guaranteed hot water
as soon as they arrive.”

This comment, and others like it,
reflects a sentiment that comfortably
predates the pandemic, echoing the
instincts that surrounded the 1964
Games in Japan and suggesting a contin-
uing desire to prove the country’s devel-
oped status to the world despite that not
really being in question. The double
challenge of having hot water in the
village and outsmarting a dangerous
virus may be a stronger motivator than
many have guessed.

lea.lewis@ft.com
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It is folly to make pensions safe by making them unaffordable

BRITAIN

obody knows how the eco-

nomicworld will look halfa

century from now. One can

make more or less

informed guesses. But ulti-
mately they will just be guesses. Data we
have from the past provide a rough
guide. But the notion that we can draw
reliable probability distributions over
long periods ahead is nonsense. Yet we
still have to malke decisions that relate
to longtime horizons. Climate change is
an example. Another is pensions.

The destructive outcome of being pre-
cisely wrong rather than roughly right
was the subject of my column two weeks
ago. I noted that the desire to make pri-
vate-sector defined benefit pensions
plans safe had rendered them unafford-
able. The perfectly safe and generous

pensions that regulation sought to pro-
tect are disappearing from the UK. This
leaves almost everybody who now
works in the private sector relyingon a
paltry state pension, inadequate and
insecure defined-contribution pensions
and whatever other assets they may
own. According to the UK’s Pension Pro-
tection Fund, only 1m people today
accrue new benefits in the defined-ben-
efit schemes it covers. That is just 11 per
cent of all scheme members. The rest
are retired or deferred. The best has
been the calamitous enemy of the good.
How did this sorry tale happen? The
answer is: inappropriate institutions;
foolish goals; and bad economics. All of
these are related to the issue of uncer-
tainty, as is explained in Radical Uncer-
tainty by John Kay and Mervyn King.
The most important way for humans
to cope with uncertainty is through
institutions. But companies were always
the wrong institutions for providing
pensions. They are not secure enough to
fulfil such a long-term contract. Moreo-
ver, there are conflicts of interest
between shareholders and current and
future pensioners. That reality has justi-

fied the ever more onerous regulation.
The problem with goals is that the cost
of providing a given income up to 70
yearsinto the future isunknowable. But
the more certain achieving a specific
target is made, the costlier it will be.
The problem with the economics is
that it does not allow people to make
needed judgments in a sensible way. A
sobering and significant illustration
comes from the mess that is currently

We have to assume
that most private-sector,
defined-benefit schemes

will die

being made of the Universities Superan-
nuation Scheme, which has 460,000
members and £79bn. This is a giant
scheme. Moreover, universities are ideal
institutions to run a pension

Yet, between March 2018 and March
2020, or just two years, the “technical
provisions” deficit in the USS has
jumped from £3.6bn to £16.1bn. As a

result, say the trustees, “theoverall con-
tribution rate would need toriseto 42.1
per cent of payroll”. The latter currently
stands at 30.7 per cent of payroll and
was already due to rise to 34.7 per cent
under the 2018 valuation. So, the
required contribution rate must jump
from high to unaffordable.

Why? The explanation is changes in
assumed discount rates, due to the fall
in realinterest rates on UK government
gilts into highly negative territory dur-
ing the pandemic. Why on earth should
this exceptional event determine dis-
count rates far into the future? Funda-
mentally, any precise calculation of the
deficit for such a scheme is worthless. A
silly question has to get a silly answer.

Woon Wong, of Cardiff Business
School, argues compellingly that, on
sensible assumptions, the scheme is in
comfortable surplus. He estimates that
the rate of return on investment needed
to equate the present value of liabilities
to the value of assets is a mere 0.7 per
cent, in real terms. Given the time hori-
zons of this scheme, even a huge bear
market would not threaten its ability to
meet its obligations. The only assump-

tion underwhich the Uss scheme could
fail is a permanent end of economic
growth. In such a world, even govern-
ment debt now thought “safe” would
cease to be so. The safety regulators and
trustees desire is a mirage.

If the aim of regulation is to ensure
thata scheme can meetits obligations in
any imaginable state of the world, then
all such schemes are going to disappear,
making real people far worse off than
they need to be. In the case of the USS,
the right option is to male conservative,
but not insanely pessimistic, assump-
tions and concludethatit is healthy.

Nevertheless we do have to assume
that most private-sector, defined-bene-
fit schemes will die, for both good and
bad reasons. What should replace them?
A sensible answer would include greater
flexibility than in the old defined-bene-
fit schemes. Yet we also need true risk-
sharing within and across generations,
which is absent from today’s defined-
contribution schemes. I will return to
the topic of what this new approach
should look like.

martin.wolf@ft.com

The US and EU
are stronger
together

BUSINESS

he relationship betweenthe

EU and America these days

puts me in mind of troubled

celebrity couples onthe red

carpet — they smile for the
camera, and act as though everything is
fine, but in private, we all know, they are
anything but content.

At the recent G7 summit, there were
happy photo-ops and even some
progress around trade conflicts, such as
the Airbus- Boeing truce. But at bottom,
Europeans remain deeply sceptical
about whether the Biden administra-
tion is just a way station on route to
another bout of toxic populism. Mean-
while, Americans are frustrated with
Europeans for hedging their bets
between a tighter transatlantic alliance
or acloser relationship with China.

Itdoesn’t have to be this way. Infact, it
must not be. If the EU really wants to
protect liberal values in the age of sur-
veillance capitalism, it needs America.
And if the US truly wants to decouple
from China economically in strategic
areas such as semiconductors, green
batteries and electric vehicles, it needs
demand from more than just the
domestic market. There is low hanging
fruit to be plucked here. But it requires

some real empathy and understanding
onboth sides.

First, Europeans shouldn’t mistake
America’s new industrial strategy, out-
lined last week by the director of the
president’s National Economic Council
Brian Deese, for protectionism. It
merely brings the US into line with what
most other developed and many devel-
oping countries do as part of normal
economic planning — making strategic
investments in high-growth technolo-
gies and using the power of government
procurement to support local workers
and businesses.

Beyond that, the plan aims to create
more domestic and global economic
resilience, in part by creating more geo-
graphic redundancy in areas such as
semiconductors, where 75 per cent of
capacity is concentrated in China and
East Asia, according to a BCG report.
Nearly all of the world’s most advanced
semiconductor making capacity —
some 92 per cent — is located in Taiwan.

Does anyone actually think that's a
good idea given the geopolitics of the
region? The Europeans certainly don’t,
hence the EU’s “Digital Compass” plan
to double their own share of chip output
by 2030. The US Senate’s $52bn bill to
boost domestic semiconductor produc-
tion is a good complement to this. But
the truth is that it will take a decade or
more to rebuild America’s industrial
base in chips, and even then, the Us will
need partners to create enough demand
to make the economics of scale for an
industry like semiconductors work.

Allies like Japan and South Korea, but

also countries such as the Netherlands,
could all play a crucial role in reconfig-
ured semiconductor supply chains. Cre-
ating less concentration — both region-
ally and within specific companies —
would be a good thing for global mar-
kets. In an ideal world, the US, EU and
Asian allies would work together to cre-
ate common industry standards so that
incremental innovation and demand
could spread across regions in areas like
chips, greenbatteries, clean tech and AL

Another way for the EUand the US to
find agreement right now would be “to
focus on common answers to existing
challenges within their democracies”,
rather than on China, where the Euro-
peans don't want to pick sides, says
Renaud Lassus, minister counsellor for
economic affairs at the French embassy

They need to focus on
comimon answers to
existing challenges within
their democracies

in Washington, and author of The
Revival of Democracy in America and the
Better Angels of Your Nature, a Tooquevil-
lian call for optimism about the future
ofthe Us.

Those challenges might include eve-
rything from Big Tech regulation to
shared goals on climate change, perhaps
even something as ambitious as putting
a price on carbon. Despite opposition
from some European countries, includ-
ing Poland, it’s possible that by July, the
EU could put out a draft proposal for a
carbon adjustment mechanism. The US
has an oppoertunity to respond in kind
with a proposal of its own.

That’s a heavy lift for the administra-
tion; last week’s bipartisan infrastruc-
ture dealincluded little on clean energy.
Butit'sone that would fit the stated goal
of putting climate at the centre of its
own industrial strategy. It would also, by
proxy, begin to address certain shared
trade concerns about China. Chinese
steel dumping, for example, would
become impossible if there was a real
price on carbon.

The Biden administration might use

any upcoming “Summit for Democ-
racy” that the White House convenes as
a place to begin that work. Already,
thereis a virtuous circle of ideas sharing
between the US and EU in areas such as
digital privacy, with Europe’s General
Data Protection Regulation (GDPR)
inspiring even more aggressive Califor-
nian privacy laws that may one day be
adopted nationally. Antitrust is another
such area, where both sides have
informed each other’s efforts to curb
platform monopoly power.

One could imagine more co-operation
on issues such as press freedom, the
ways and means of creating a digital bill
of rights, principles for how to regulate
artificial intelligence and genomic
research, and soon.

Allthis would gosome way to creating
a new basis for the transatlantic rela-
tionship, one focused more on fixing
domestic weaknesses and bolstering
regional strengths than on bashing
China. Both sides have too much to lose

by goingitalone.

rana,foroohar@jt.com

Avinash
Persaud

ever again. That was the

imperative that in July 1944

sent delegates from 44

nations to meet in Bretton

Woods, New Hampshire, to
refashion the postwar international eco-
nomic system.

Because of the coronavirus crisis, we
are again at a point when global leaders
must ask what they can do to ensure
that we will never again suffer the same
loss of life and livelihoods from a global
disaster. One proposal missing from the
table is for a much-needed shock
absorber as risks such as climate change
and falling biodiversity intensify.

When the pandemic first hit, G20
Leaders, representing some of the larg-
est economies, quickly came up with the
debt service suspension initiative, or
DSSL to cover the official debts of poor
countries. Under International Devel-

Barbados offers lessons for debt relief in future crises

opment Association rules followed by
the World Bank and OECD members,
poor countries with a gross domestic
product per capita of less than $1,185
per annum are eligible for concessional
finance — loans given on more lenient
terms than by the market.

The DSSI speedily agreed, but it was
inadequate for the scale and reach of the
crisis. Globalisation has contributed toa
convergence of income between coun-
tries but a divergence within them.
Today, over 75 per cent of the world’s
poor live in countries with a per capita
GDP above $1,185, so aren't eligible for
concessionary finance. Yet these states
don’t have the fiscal or monetary space
to address a pandemic or natural disas-
ter and protect their poor. The threat a
catastrophe poses to their solvency nar-
rows that space further.

Of the 20 countries with the most sig-
nificant GDP contraction during 2020,
only Kyrgyzstan was eligible for the
DsSL The initiative offered liquidity of
upto $12bn to the poorest countries, but
developing countries that werenot eligi-
ble had to meet over $1tn in debt service
payments by the end of 2021, almost

two-thirdsof which was to private credi-
tors. The difference between the assist-
ance offered and the liquidity needed in
these countries must be addressed to
make the world more resilient when the
next disaster hits.

During its debt restructuring in 2018-
2019, Barbados exchanged old debt for
approximately $5bn of sovereign bonds
with natural disaster clauses and is now
the largest issuer of such bonds. Under

Natural disaster clauses
would give developing
countries more liquidity
in the next crisis

this style of clause, when an independ-
ent organisation, such as the World
Health Organization or ameteorological
agency, declares that a natural disaster
has occurred, debt service is immedi-
ately suspended for two years, with the
payments added back at the end of the
term of theloan or bond. Ifall borrowers
had issued bonds with Barbadian-style

clauses during the pandemic, then the
more than $1tn in debt servicing would
have been available for developing
countries to fight Covid-19.

Barbadian domestic bonds have been
trading for approximately two years
and international ones for twelve
months. There is no evidence that its
debt trades at a discount compared to
countries with a similar credit rating
that do not have these clauses — some
signs of the opposite. But for most devel-
oping countries, the alternative to an
automatic, predictable, and pre-deter-
mined liquidity arrangement in the
throes of a GDP-crushing catastrophe is
amessy rescheduling of debt payments.

Three tweaks are needed to maximise
the benefits of disaster clauses and sup-
port their universal adoption. First,
they should be “NPV (net present
value)-neutral”. Time has value, which
is reflected in interest rates, and so
when the debtor makes the missing pay-
ments later, they need to be adjusted up
by an interest rate to ensure that the
creditors are not worse off. Otherwise,
they will implicitly be writing insurance
against disasters. And as climate change

intensifies theywill not want to do that.

Second, the clauses should be “strip-
able,” creating a market in maturity
transformation. Ifa bank did not want
to suffer theloss of liquidity in a disaster,
it could swap the clause to a life insur-
ance or pension fund that has short-
term liquidity but wants longer-term
assets. Finally, pandemics need to be
explicitly included. Barbadian-style
clauses only cover events outside of the
control of the country that can be
declared within hours of — or even
before — theyhit.

If G20 countries committed to adopt-
ing Barbadian-style natural disaster
clauses, there would automatically be
one hundred times more liquidity to
deal with the next global crisis, giving
developing countries the ability to
breathe. Not only would this match the
scale and speed of any future catastro-
phe, but there would be no better way of
maximising the scale of participation in
the crisisresponse.

The writer is Emeritus Professor of Gre-

sham College and Chair of the CARICOM
Commission on the Economy

Patients must
have clarity
on plans for
NHS data

Naomi
Lee

he UK Department of

Health and Social Care

released its draft strategy

on NHS patient data last

week. It is an ambitious
vision to facilitate access to data for
patients and clinicians alike. But recent
proposals around the use of patient data
for improving care or research, rather
than direct clinical care, have been con-
troversial. Much of the debate has
turned on whether NHS data should be
used for these purposes. But this risks
playing into the hands of those who see
data only as a commodity to be traded
without recognising the shared value of
this asset.

I have seen first-hand how poor access
to health record data initially held back
our understanding of Covid-19. By the
end of May 2020, there were nearly
6.2m confirmed cases globally, but the
best information on the outcome of Cov-
id-19 in people with cancer was from
data manually collected to inform two
studies of under 1,000 people each.
Throughout the past year, advances in
health data have been made. Many
major Covid-19 studies have been
underpinned by large electronic health
record data sets, including the first
nationwide study of vaccination from
Israel, the UK Recovery trial onthe role
of steroids in reducing mortality and
OpenSAFELY, which used primary care
data from 40 per cent of the UK popula-
tion tounderstand the risk factors.

It is unsurprising that the UK govern-
ment, and many in research and health-
care, want to expand the use of NHS
data further. Asa nationally representa-

Poor access to health
records initially held back
our understanding
of Covid-19

tive, large data set, embedded as part of
a universal healthcare system, it is
unparalleled. The potential it offers for
improving care in the UK population
cannot be overstated. But there is also
potential to place the country ahead in
health research, and healthcare innova-
tion, particularly in digital health tech-
nology or artificial intelligence.

UK NHS data is already being used for
secondary purposes: the Clinical Practice
Research Datalink has generated over
2,800 research papers. However, the
accusations that the government is mak-
ing a data grab under the cover of a pan-
demic are not unjustified. According to
survey data, 50 per cent of UK patients
would share their anonymised personal
health data with a research institute.
Only 12.2 per cent would share it with a
tech company, even for the purposes of
improving healthcare, and just 3.5 per
cent for a commercial purpose. The draft
strategy gives no assurances on how data
access by commercial companies would
be governed or what the logistical or
financial arrangements might be.

That draft strategy is also light on
detail when it comes to data security
and privacy, saying they are looking to
the development of new technological
advances. These details are of critical
importance. The UK public must be able
to understand and scrutinise the
arrangements being made with their
data. The NHS has a poor record of
maintaining patient privacy when nego-
tiating data partnerships.

The public have until july 23 to com-
ment on the draft, and September to opt
out from the primary care data scheme.
This opportunity must be used to press
the government for details on the com-
mercial arrangements and privacy safe-
guards. Without providing this clarity,
the government risks reducing the
value of the entire enterprise. Not only
would aloss of faith in the system mean
individuals opting out on a large scale,
therefore decreasing the size and repre-
sentativeness of the data, its key asset,
but it could also mean a loss of faith in
research generated from the data.

The outcome of the NHS data strategy
will have implications for similar
regional and national projects beyond
the UK, for example the European
Health Dataspace currently being cre-
ated. Patient data sets are a shared
resource where the value is collective.
Decisions on who benefits from them
require transparency and public debate.
The future of healthcare is inseparable
from these discussions.

The writer is an editor on The Lancet
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Leavers’ return vital to city’s revival

Some who left London
may be back, but how
soon? Recovery
depends on them,
writes George Hammond

n January, one study struck fear

into London’s landlords and busi-

ness owners. Research published

by the government-funded Eco-

nomic Statistics Centre of Excel-
lence (ESCOE) estimated that 700,000
people had left the capital as a result of
coronavirus.

That figure remains the starkest guess
to date of the impact of the pandemicon
London’s population, estimated at 8.9m
by the Office for National Statistics in
2018. Until last year, its relentless
increase — up from 6.7m in 1990 — had
shapedthe city as we know it.

But a population reversal, if sus-
tained, could cause London’s house
prices to fall, change the composition of
the city’s workforce markedly and per-
manently reconstitute the capital. Such
fears are likely to persist until a central
question of the pandemic is answered:
will the exodus be reversed once
restrictions are lifted?

Conclusive data on what has hap-
pened to London’s population since Jan-
uary isnotavailable. However, thereare
hints in the economy and the housing
market about what may happen next.

“What we're seeing in the labour mar-
ket very much confirms the idea thata
lot of people have left and haven't come
back yet, and that a lot of people who
were on furlough have not been in the
country during this period,” says
Jonathan Portes, professor of economics
and public policy at King’s College in
London, and one of the authors of the
ESCOE paper.

As sectors that were shuttered by
coronavirus restrictions begin to reo-
pen, shortages of skilled workers are
becoming apparent in restaurants and
on building sites. Already, the lack of
staff is having a serious effect on
employers, and changing the cost of
doing business.

A prominent restaurateur, who owns
achain of eateries in London, says staff-
ing costs have increased 15 per cent due
to Brexitand the pandemic. The former
has raised barriers to migrants from the
EU, while the latter has prompted many
toreturn to their home countries.

The extra cost, with revenues down
about 50 per cent due to coronavirus,
are likely to put some restaurants out of
business, he predicts.

In the construction sector, the short-
age of staff has been one reason behind
rising costs, alongside supply chain dis-
ruption caused by the pandemic, Brexit
and the six-day long blockage of the
Suez Canal in March. According to one
developer, the cost of laying a brick has
more than doubled in the past year.

As Covid-19 restrictions loosen, and
the economy shows signs of revival,
Portes says “the big question” is
whether the worlers will return. With
labour statistics lagging the reality on
the ground, indications as to whether a
population revival is under way will
come first from other sources.

one of the earliest indications that
London was haemorrhaging workers
last year came from the rental market,
where falling prices flashed warning sig-
nals about population decline.

If London regains its magnetism, resi-
dential rents should start to rise again.
According to Richard Donnell, research
director at property portal Zoopla, that
is happening — at least in pockets of the
London market.

“London’s rental market has hit rock
bottom and is starting to rebound quite
quickly,” he says. Data from Zooplashow
a small rise in average rents across the

capital between January and April,
though prices remain about 10 per cent
down on the same period a year earlier.

Donnell puts the modest rebound
down to the return of some young pro-
fessionals to city centres but, while coro-
navirus restrictions remain, any recov-
erywill be partial.

“The decline in rents will only be off-
set once we have international travel
and migration for work — the timing of
which remains unclear and looks like
some time in 2022,” he says.

But while the absence of hundreds of
thousands of foreign-born workers has
changed the complexion of the inner
London rental market and shrunk the
employment pool for bars and restau-
rants, more remote working for domes-
tic, white-collar workers — which minis-
ters have signalled they are open to —
could affect everything from the desira-
bility of neighbourhoods to the place-
mentof public transport.

“Cities have been used to sucking in
millions of commuters in the morning
and disgorging them in the evenings,”
notes Yolande Barnes, a professor at
University College London’s Bartlett
Real Estate Institute,

“When that pattern changes, you

Long way back: travellers at Victoria
station In June — ominika Zarzyckapa

If Londonregains its
magnetism, rents should
startforise again. Thatis
happening, in pockets
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might find the infrastructure is in the
wrong place. Until we know how that
question is resolved, it's much harder to
know where real estate is going to go,”
she says.

These fraying attachments to the
office are becoming evident in the hous-
ing market. Zoopla data show rising
demand for larger houses in outer Lon-
don boroughs or beyond the capital in
towns such as Guildford, Swindon and
Brighton, while appetite for flats close to
the city centre has fallen fast.

“People have put their money where
their mouth is in property and gone fur-
ther afield — demand has changed
because of Covid,” says Barnes. More
enduring changes to patterns of work
would crystallise that shift, freeing
employees from their ties to the office,
sheadds.

Evenif office life returns — and with it
the employees that lend city centres
their vitality during the working week —
“there's asignificant adjustment thatwe
have to go through”, says Portes.

“There will be fewer shops and restau-
rants in central London. It’s not going to
become a ghosttown, but there willbea
painful adjustment for many busi-
nesses,” he says.

‘Anchor’
department
stores are
cut adrift

Retail

Can the business model
survive — or can town
centres thrive without
them? Jonathan Eley reports

n Emile Zola’s 1883 novel Au Bon-

heur des Dames, the department

store that forms the backdrop for

the intrigues expands steadily as

the story unfolds. If Zola were writ-
ingtoday, it would probably be dressing
the windows for a closing down sale.

Department stores are in retreat
across the world. The “cathedrals of
commerce” erected at great expense in
the 19th and 20th centuries are widely
regarded as a concept whose time has
passed — hobbled by their high fixed
costs and unable to compete with the
“endless aisle” of the internet. Covid-19
has only accelerated this decline.

Earlier this year, Debenhams pulled
down the shutters on the last of its 124
UK stores, marking the end of more
than 200 years of retail heritage. Dozens
of independent operators have closed.
Even John Lewis, regarded as the most
financially conservative of the main UK
chains, has shut eight of its 50 stores
since the pandemic and announced a
further eight closures.

That has left large holes in the towns
and cities of a country that embraced
thedepartment store like few others.

“They were known as anchor stores
and they gave places character and sta-
tus,” says Professor Cathy Parker at the
Institute of Place Management at Man-
chester Metropolitan University. “Hav-
ing something like a Harvey Nichols put
you at the top ofthe retail hierarchy.”

In shopping malls, they typically pay
low per-square-foot rents in recognition
of their role as drivers of footfall; other
tenants benefit from the pulling power
of department stores that offer every-
thing from beauty to homewares. That
same principle operates in city and town
centres, where councils in the UK have
gone to great lengths to retain depart-
ment stores as tenants despite the con-
dition of local government finances.

And the current evidence suggests
that the largest department stores in the
most prestigious locations will survive.

Continued onpage 3

A difficult journey
back for viable
public transport

Urban travel

Fewer passengers means
less revenue but not lower
costs, savs Philip Georgiadis

n cavernous tunnels 40 metres

beneath the streets of London, engi-

neers are racing to put the final

touches to anew £19bn railway that

will transform travel across the city.
The east-west rail line known as Cross-
railis over budget and heavily delayed —
not expected to open until next year.
But transport officials are now grap-
pling with a more complex problem:
howmany peoplewilluse it?

Public transport around the world has
been devastated by the pandemic. From
singapore to New York, passenger num-
bers fell suddenly last year as Covid-19
spread. Now, the industry is trying to
plan while in the dark over how many
passengers will return, and whether the
way people travel has changed forever.

Ridership on New York's subway was
down 90 per cent in spring 2020, while
in London it fell by 95 per cent. Num-
bers have partially recovered glo-
bally, but are at about 40 per cent of
normal in many European cities, and
half the pre-Covid levels in Tolyo.

Most worryingly for the industry, the
pandemic accelerated a shift to flexible
working, enabled by the easy adoption
of new communication technologies
such as Zoom and Microsoft Teams.

While some employers, such as the
large US banks, have signalled they
expect theirstaff to return to offices full-
time, many — such as EY, the account-
ancy firm — have embraced greater
flexibility over when and where
employees work.

David Brown knows more than most
about the dangers this poses to the
transportindustry. As chief executive of
Go-Ahead, the London-listed company,
he runs agroup that handles nearly one-
third of rail journeysin the UK.

Brown believes commuting is “never
going to be the same again”, and expects
people to change the way they travel.
“There’s no doubt in my mind that we
have a paradigm shift in the way people
interact,” hesays.

Transport networks are typically
geared towards moving as many people
as possible during peak “crush” periods
in the early morning and late after-
noons. But changes to commuting pat-
terns could alter that, as people travel
less often and at different times.

Data from both London and New
York already show that people are
returning to the cities in greater num-
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bers at the weekend for leisure, raising
the possibility of ridership levels being
boosted by demand at new times.

sir Peter Hendy, chair of Network
Rail, the public body that oversees rail
infrastructure in the UK, has already
floated the idea of moving engineering
work away from weelcends and into the
working week if there is a lasting shift.

But losing even 10 or 20 per cent of
regular commuters to homeworking
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would deprive transport networks of
essential, reliable revenue and raise
questions over the economics of public
transport in the cities of the future.

No transport system was financially
self-sufficient even before the pan-
demic. All relied on at least some state
support to maintain services, acoording
to Pierre-Olivier Desmurs, the Paris-
based head of rail and transit at Accen-
ture, the consultancy. But the balance

between commercial revenue and pub-
lic subsidy has shifted during the pan-
demic, leaving policymakers with a dif-
ficult choice: fewer, cheaper services, or
more government spending to maintain
or expand services for those who still
usethem.

For Mohamed Mezghani, head of the
International Association of Public
Transport, the crisis has presented “a
paradox” for the economics of public
transport. “We know for a period of
time we will have fewer people, but at
the same time these people are expect-
ing a better service, and so we will have
to spend more,” hesays.

Mezghani is optimistic that many
countries have signalled a desire to dis-
courage travel by car and, as was the case
with Lendon’s Crossrail, spending on
large infrastructure projects has largely
continued during the pandemic. “With
climate change, with pollution, we have
to admit that public transport is part of
thesolution,” hesays.

The Swiss government has indicated it
wants to double the use of public trans-
port by 2050 to help fight pollution and
climate change. In the US, President
Biden plans to spend more than $600bn
on “a historic and overdue investment”
in transport infrastructure, including
railand mass transit systems.

“The crisis has not changed the
underlying trends,” says Accenture’s
Desmurs. “There will be more people
dwelling in cities, more people asking
for better health and better conditions
within cities. They will ask for easy
access to mobility because that's part of
fundamental freedoms for everybody.”

Ultimately, new funding streams will
have to be found to help pay for public
transport, according to Mezghani, such
as making more money from develop-
ing property for housing or commercial
use, “We have not found the right
instruments, but this is something we
need tostart doing seriously,” he says.
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Developers
rethink the
office after
COronavirus

New York Companies are considering what new
work culture means for design, says Joshua Chaffin

cott Rechler, chief executive

of RXR Realty, had just

finalised a white paper for one

of New York’s largest office

developers when the
coronavirus pandemic shut down the
city. The paper had been intended to
guide RXR's decisions for theyear
ahead. Rechler binned the document.
“It became irrelevant,” he explains.

Months later, he and his team
produced a new version. But this one did
not feature the usual strong convictions.
Instead, it was a collection of questions
aboutthe future of the office, the future
of work, and the future of New York City
—the same uncertainties now puzzling
property developers, politicians, and
chief executives across America’s
largest metropolis.

Rechler still believes New York City
has abright future —and so, too, the
office towers that sustain it. However,
heknows they will have to change.

“Thegenie isoutof thebottle. . .
remote work s going to change the
nature of the workforce,” he says. “And
sowhatis goingto come back is clearly
going to be different from what existed
before. We are all goingto have to adapt.”

For developers, the biggest challenge
will be to transform humdrum offices

into dynamic spaces that promote
collaboration, and which workers
would choose to visit at least a few days a
week — even if they were notobligedto
doso. Otherwise, asthe past year has
shown, many will skip the daily
commute and worl from home.

Rechler likens the challenge to that
which ecommerce has posed to bricks-
and-mortar retailers, with customers
increasingly opting to buy goods online
unless it was convenientand enjoyable
to visitashop. “It’s goingto be the same
thing with the office,” he says. “You're
not going to go to the office or the city
unless it's energising, it's engaging, it's
an experience.”

So far, most New Yorkers are staying
away. Onany given day, offices are about
20per cent full, according to data from
Kastle Systems, the security compary.
Rentsare falling as tenants dump
millions of square feetof unwanted
spaceon tothe sublet market.

Inan effortto boostattendance, some
developers, suchas the Related
Companies, have not only required their
staff toreturn to the office butarealso
leaning on their vendors to do likewise.

“They’reinastateof shock,” saysRuth
Colp-Haber, chief executiveof Wharton
Property Advisors, a consultant, of

landlords and developers. “Their entire
livelihood and state of being has been
calledinto question.”

New Yorkers will insist their city
always bounces back — fromthe fiscal
ruin of the 1970s, the September 11
terror attacks in 2001 or the 2008 global
financial crisis. What has propelled the
city over the pasttwo decades, in
particular, is a narrative about talent.

The rationale has been that if New
York City could attract the best and the
brightest from around the world, witha

“You're not going to go to
the office unlessit's
energising, it's engaging,
an experience’

unique blend of arts and culture,
restaurants and more, then leading
companies would flock tothe city to hire
them. That, in turn, would attract even
more talent.

Onthat basis, Google, Facebool,
Disney, Pfizer and JPMorgan, among
others, have made largereal estate
investments in Manhattaninrecent

years. Even during the pandemic, the
big tech groups continued to spend.

Asurge inapartment rentals in recent
months — albeit at reduced rents —
suggests that young workers still want
tobe inNew York City, even after the
pandemic. In May, for example, there
were morethan 9,400 leases signed, the
highest number since 2008.

Business leadersare bettingthe return
to the office will gather pace from
September, especially now thatmore
than 70 per cent of the city’s population
hasbeen vaccinated and most Covid
restrictions have been lifted. Ayear of
settling back in is expected to follow.

Arecent survey by CBRE, the
commercial broker, found 85 per cent of
companies expect employeesto spend
at least half the week in the office, with
smaller groups in the office full time or
working entirely remotely.

Itmay sound hopeful butit chimes
with what Rob Speyer — chief executive
of Tishman Speyer, the New York
developer that owns Rockefeller Center
and is now building the 65-storey Spiral
on the westside of Manhattan — has
been hearing from chief executives.

“Companies will experiment with a
hybrid approach,” Speyer says. “But
most CEOs, in candid conversations,

acknowledge and emphasise the
importance that the workplace hasto
the future of their business because of
the importance ithastothe future of
their culture.”

In future, that office will have to be
more than fourwalls and aroof, he
explains. “You need great hospitality,
you need flexibility, you need things
that are going to help you build
community among your people.”

Michael Phillips, president of
Jamestown, ownerof the Chelsea
Marketamong other trendy
redevelopments, puts it this way: “The
office used to be aplace that you went to
work and now it's going to be a place that
you go to work together.”

What does that mean in practice?
“More collaboration space, more
conference rooms, more food and
beverages, more IT support inaway
that people can get their needs met, and
there's a real stickiness to being in that
environment,” he says.

Like others, Phillips expects the
fashion for ever-more densely paclked
offices to reverse as people demand
more space and cleaner air.

For RXR, it means something closer
to the comfort ofhome. Itis trying to
design conferencerooms that feel more

Big question: what will happen to the
many offices of New York, seen here

from the Rockefeller Center?
Spencer PlattjGetty Images

like living rooms and engineer open
spaces that encourage people to gather,
as if theywerein a kitchen.

Companies, Rechler believes, willno
longer rethink their office every 10 years
when they sign anew lease. Rather,
designsand amenities will be in constant
flux. RXR is building modular wallsand
furniture that can be changed over a
weekend. Like other developers, it is also
looking to the hospitality industry to
imbueits buildings with the feel ofa
boutique hotel or private club.

“Pre-Covid, it was a nice thing to have,
post-Covid it'sa need tohave,” he says of
suchamenities. “That’sthe difference.”

This all costs money. RXRisspending
about$50m to spruce up onebuilding, 5
TimesSquare, after its anchor tenant’s
lease expired last year. That may be
cheaper than the alternative.

“There will besome buildings . . .
thatare notgoingtobe able to make it
post-Covid,” Rechler says. “They're
goingto be too commodity-like, and
they re going to be competitively
obsolete.”
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Forum: a

Planning

From a ‘15-minute city’ to
cut emissions, to a feminist
vision — a discussion of what
the future might look like

Rethinking Neighbourhoods and Public
Spacewas the theme ofa discussion held
as part of the Post-Covid City online
event held this month by the Pritzker
Forum for Global Cities — a partnership
with the Chicago Council on Global
Affairs and the Financial Times. The
panel included Claire Bushey, FT Chi-
cago correspondent; Leslie Kern, author
of Feminist City; and Carlos Moreno, the
Paris mayor’s special envoy for smart
cities. We publish edited excerpts below.

Claire Bushey (CB): The pandemic has
changed the way we experience our cit-
ies. As it ebbs, there’s a question of what
we need to do to reinvigorate urban life
and build cities that are more resilient
and more just. The pandemic has forced
us to rethink the notion that we live in
neighbourhoods and work in the central
business district. Carlos, you work with
city planners in Paris to help implement
the idea of the “proximity city” — that
most of your needs. .. can be met
within a 15-minute travel radius, or 20
minutes, or 30.

Carlos Moreno (CM): The 15-minute
concept is a new ideato fight against cli-
mate change with low CO2 emissions,
because we want to reduce [travel and
provide] access in the vicinity to essen-
tial urban social functions: to live, to
worl, to supply, to care, tolearn and to
enjoy . . . We need to develop this new
proximity, because we [were able to]
live — under the pandemic crisis —ina
healthy city, and we could develop this
[more “human”] city . . . We have dif-
ferent cities, but . . . we have the same
challenges to reduce our CO2 emissions,
to develop healthy cities, to build a new
model for living differently. We have
been accepting the unacceptable: to live
inanunsustainable city.

moment to imagine what cities could be

CB: [In the pandemic] we experienced
the importance of outdoor publicspaces.
Parks, though, are not distributed
equally and don’t have equal amenities.

Leslie Kern (LK): I think many people
found duringthe pandemic . . . thatalot
of our urban environments were not
very humane. That we have either taken
away or never really invested in the kind
of infrastructure that makes people
comfortable . .. places to sit, shelter,

shade, access to water, access to
restrooms. We need to build back more
caring, human, playful, sociable spaces
into our cities. And we have to take a
hard look at which neighbourhoods
have access to high quality public space
and which [have] any green space, any
public space, at all. [We must not] just
focus on putting them in the downtown
tourist centre or in wealthier neighbour-
hoods, because often in lower income
neighbourhoods, where people live in

Open minded: (top) the value of parks
such as this elevated space on a
former viaduct in Paris was evident in
the pandemic. From left, discussion
chair Claire Bushey, and panellists

Carlos Moreno and Leslie Kern
Jumping Recks/Getty Images

apartment buildings, for example,
there's evena greater need.

CM: I am totally convinced that, today,
we have been shifting towards a new
paradigm. The most important point is
to rediscover . . . the proximity of our
resources for living differently and, in
particular — this is the case in Paris — to
propose the urban common good as a
guideline for developing new services.
The common good is [about] for exam-
ple, social housing. For developing the
commercial property of the city inorder
to avoid gentrification . . . The common
good s, as well, the participatory budget
— 10 per cent of the budget of the city of
Paris is totally oriented for the partici-
patory budget: €800m for people, for
city dwellers, for civic associations.

LK: Theidea of a 15-minute city overlaps
sowell with things that women and fem-
inists have been arguing for a long time
would be important for gender equity.
Because [in] women’s journey through
the city and struggle to balance care
work and paid work . . . the lack of
proximity has been a real barrier, a real
source of struggle . . . But we have to be
careful . . . that we don’t make these 15-
minute areas a new urban amenity. 1
think some very lucky people are
already living this reality. But many
have been further displaced from such
neighbourhoods, from good transporta-
tion links, from good quality schools,
and from proximity to employment,
because of gentrification processes.
Cities must ensure that in these areas
there is a good mix of housing. That ten-
ants are protected and not vulnerable to
displacement . . . We have to maintain
good, affordable public transportation
links between neighbourhoods because
not everybody will be able to do every-
thing within their 15-minute neighbour-
hood. And we have to be attentive to
equity issues such as gender because not
everybody’s lives look the same. What
works . . . for one person might not
work for another. So, paying attention to
thatvariety of needs isreally key.

For avideo of the online discussions go to:
www.globalcitiesforum.org/post-covid-city
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Hospitality overhauls
menu to cater for an
era of uncerfainty

Hotels and catering
Businesses have had to
reassess what they offer,
when and to whom,
writes Alice Hancock

efore lockdown in London,

PittaBun was a sandwich

shop catering for the lunch-

time office crowd in bustling,

central Soho. Now renamed
INO, it has reinvented itself a high-end
Greek restaurant specialising in the
country’s wines, where the chefs are on
show grilling cuts of Wagyu beef and eel
over charcoal.

“We realised that the offices weren't
coming back — if you were here at
lunchtime you would see — so we
decided to open a more destination-
type restaurant,” explains Andreas
Labridis, INO's co-owner.

It is a common problem for many res-
taurant and bar owners in the capital as
they start to reopen after its third —and
longest — lockdown. Without the com-
muters and the tourists, urban hospital-
ity sites have suffered more acute reve-
nue losses than most, and now face a
conundrum. Should they persist with
their original concept, hoping office
staff and sightseers will again fill the
streets? Or should they accept that
remote working and the slow recovery
of international travel will mean cities
are quieter for an extended period?

Even as restrictions have eased in cit-
ies across Europe and the US in recent
weeks, footfall has remained far below
2019 levels. In London, in the first week
of June, footfall was down 33 per cent
compared with the same week in 2019,

Quiet day: absent workers mean
footfall is down in central London

while in Milan — where hospitality ven-
ues are open but a curfew operates
between midnight and 5am — footfall
was 42 per cent lower, according to data
from the retail analytics company Sen-
sormatic Solutions.

In June last year, in Paris, when
restrictions were eased from the begin-
ning of that month, footfall remained 67
per cent lower than in 2019, and is it still
58 per cent lower this June, Sensormatic
has found. Luca Allegri, managing
director of the Le Bristol Hotel, close to
the Elysée Palace, says that walking the
empty streets was “very strange”.

He believesthat “people will still want
to come to Paris for leisure” and for
business meetings, even if quotidian
office work is often done from home.
But, like Labridis, Allegri realised that
Le Bristol — which has a three Michelin
star restaurant — had to “increase the
experience of our clients in terms of
food and beverage” to give them a rea-
son to visit and make occasional trips
morememorable for regulars.

For example, the hotel, which already
mills its own flour, has created a cheese-
tasting room and plans to launch a live
cooking experience around pasta. It will
also retain a change made during the
first lockdown: opening up its suites for
private dinners served by dedicated
sommeliers and waiters.

Des Gunewardena, chief executive of
D&D, which owns restaurants in New
York, Paris and London, as well as sev-
eral other large UK cities, says: “You
can't take for granted any morethat you
will be very busy because cities will be
packed with people going to offices.”

His restaurants have recovered in
London, where sales are flat compared
with similar periods in 2019 but, in New
York, trading is still 50 to 60 per cent
below pre-pandemic levels, despite the
easing of restrictions.

“Cities have to sit up and make them-
selves good places to come to, whether it
is to live there or creating a cultural side
of things,” Gunewardena says. He notes
that many New York dwellers headed off
to work remotely in Florida, where taxes
arelowerand theweatheris better.

D&D, like many hospitality compa-
nies, is testing different operating mod-
els to ensure that sites remain viable
even if consumer patterns permanently
change. It is working on an app for “Club
D&D”, its loyalty programme, and has
extended its opening hours in office-
heavy locations such as London’s
Canary Wharf. Gunewardena says he
expects restaurants to become a popu-
lar place for meetings as people come in
for face-to-face encounters, rather than
simply to sitin an office.

Hotel chains including Paris-head-
quartered Accor have similarly adapted

‘Anchor’
stores are
cut adrift

Continued from page 1

At the time of writing, the group that
inchudes London’s Selfridges store was
up for sale with a £4bn potential price
tag — more than six times what its cur-
rentowners paid for itin 2003.

Meanwhile, some others will be con-
verted to serve alternative business pur-
poses, including leisure, office space,
residential and hospitality — especially
where they occupied standalone build-
ings in prominent locations.

For example, the Jenners building on
Edinburgh’s Princes Street — ironically
owned by the one of Europe’s richest
ecommerce tycoons — is to become a
hotel with a smaller department store
on its lower floors. Rackhams in Bir-
mingham will also become a mixed-use
facility, incorporating office space,
retail, hospitality and public space. In
Exeter, the former House of Fraser isto
reopenasa hotel

But such changes of use will not work
everywhere, even after the UK govern-
ment recently changed the law to
remove some planning obstacles.

Michael Murray, who oversees prop-
erty strategy at Frasers Group, says the
cost of conversion is often prohibitive,
especially where commercial property
prices are lower. “You end up with effec-
tively anegative land value as a result.”

Mark Williams, at regeneration spe-
cialist Rivington Hark, says that if you
drew a line from Bristol to The Wash, in
England’s East Anglia region, “north of
that line you will probably need some

kind of local authority intervention to
make the sums add up . . . Doing some-
thing like a hotel conversion is very
challenging even if the land values are
enough to make it worthwhile.”

Tony Brown, who ran the regional
department store chain Beales until its
collapse in early 2020, agrees with Mur-
ray thatthe model canstill work — ifitis
radically rethought. For him, that means
smaller stores — “not much more than
30,000 square feet” — and lower costs.

“The capital intensity of the old
department store model was simply too
great,” he says, due to the high operating
costs and the working capital needed to
maintain levels of own-bought stock.

Brown has resurrected the Beales
name, opening stores in Poole and
Peterborough, but with key differences.
The ground-floor “beauty hall” — long
considered a department store must-
have — is gone. “The economics of cos-
metics, in particular, were dreadful,” he
explains, citing the wealk profit margins
and the onerous conditions imposed by
beauty brands which are now under
pressure from online-only upstarts.

A less visible but equally important
change is that almost all revenue in the
new stores comes from commissions on
sales made by brand partners from their
in-store sales areas. This avoids tyingup
capital in stock — the brands own the
inventory — and the need to employ
armies of buyers and merchandisers.

Brown says the model is scalable and
he plans, eventually, to have five stores
in provincial towns and cities. But he
acknowledges that the rapid store roll-
outs of the past are well and truly over. “1
don’t think you'll ever see a 150-store
chain like Debenhams again. But there
will be operators like us, with a small
number of smaller stores.”

For Parker, town centres need to be
less focused on retail. “In future, we
need to build space that is more adapta-
ble, otherwise we will keep ending up
with these white elephant buildings.”

meeting facilities to provide technology
that can link workers in different loca-
tions. Some are also offering empty
bedrooms as alternative spaces for
remote working.

But the strategic shifts have been even
more radical for food-to-go businesses
such as Pret A Manger — which says it
created eight new revenue streams dur-
ing the pandemic. Like rivals Leon and
Greggs, Pret added click-and-collect
services and launched a range of super-
market products. It also started to sell

its coffee via Amazon. Changing tastes: INO in London was
But the question remains: how many  a sandwich shop until lost lunchtime
of these changes will stick? trade in the pandemic persuaded its

Pano Christou, Pret’s chief executive,
says that, apart from a venture into hot
dinners, he expects most of the new
innovations will remain as delivery has
continued to perform strongly — even
with office workers beginning to com-
mute again on one or two days aweelk.

owners to move upmarket — esanswanFT

But David Trunkfield, hospitality and
leisure lead at PwC, the consultancy,
warns: “right now, no one knows” how
permanent such changes will be. “In five
years' time, we might all be back in the
office five days a week and everyone
whosays different is speculating.”

Whatever the long-term outcome,
Andrew Carter, chief executive of UK-
based think-tank Centre for Cities, says

hospitality operators will be key to the
recovery of urban centres post-Covid,
especially given the widespread closure
of bricks-and-mortar retailers in the
face of competition from online rivals.

“Hospitality and entertain-
ment . . . are crucial in the regeneration
of town centres,” he says. “It might be a
rocky road to get to that but1am confi-
dent thatit has abigrole to play.”
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Green power push ‘the only positive from Covid’

Energy

Pandemic accelerated
companies’ schemes to
cut usage and emissions,
writes Nathalie Thomas

uring the summer in Michi-
gan, when temperatures
can surpass 32C and humid-
ity is high, energy demand
often doubles as households
crankup their air conditioning.

But in the early days of the pandemic
last year, the state’s largest energy pro-
vider found many households were
worried about how they would meet the
rising costs over the summer. Unem-
ployment was mounting and those who
were forced to work from home saw
their electricity usage growing fast.

Headquartered in the city of Jackson,
Consumers Energy responded by giving
away 50,000 “smart” thermostats to
help customers statewide save money
during the crisis. However, the devices
have also had a longer-lasting effect:
reducing electricity demand during the
peak hours of 2pm-7pm, when the car-
bon intensity of the grid can be higher.

This smart thermostat scheme,
launched in May 2020 with Google Nest
and technology company Uplight, is one
example of how some cities and areas
have benefited from the acceleration of
clean energy projects during the pan-
demic. Companies and policymakers
have sought to use therecovery from the
crisis to speed the shift from fossil fuels
and rebuild their economies with
“green” infrastructure programmes.

Consumers Energy’s electricity cus-
tomers who accepted the thermostat —
which is controllable with a mobile
phone and offers a clearer way of track-
ing usage — were also signed up toa pro-
gramme designed to shift households’
energy usage outside peak hours. In
these peak times, electricity is more
expensive and, to meet demand, utili-
ties often rely on fossil fuel plants that
can be powered up quickly.

Now, households are alerted a day
ahead when the utility expects demand
to be high — described to customers as

Taking control:
use of smart
thermostats can
help cut both
bills and peak-
time demand;
construction on
Zorrotzaurre in
Bilbao

an “energy savings event” — and their
homes are automatically cooled in
advance. Smart thermostats are then
automatically adjusted by a few degrees
during the crunch period to reduce
demand on the system, although cus-
tomers can still change settings manu-
allyifthey areuncomfortable.

There are now some 30,000 house-
holds signed up to the programme,
known in the energy industry as
“demand response”. Utility companies
around the world view this approach as
critical to replacing polluting fossil fuel
plants that are fired up during peak
hours. It can also reduce the amount of
clean energy infrastructure that might
be needed in future, by turning whole
areas of homes and businesses into

“virtual power plants” that can respond
to theneeds of the grid.

Other companies, including the UK’s
Centrica, have also been looking at how
to turn areas into virtual power plants
using batteries installed in homes that
canstore electricity when itis cheap and
dischargeit in peakhours.

Demand reduction is one of the strat-
egies in Consumers Energy’s “clean
energy plan” which aims to meet its cus-
tomers’ needs with 90 per cent clean
energy resources by 2040. It has set a
targetto go coal-free by 2025.

Before the pandemic, it could be a
“challenging conversation” to encour-
age customers to use less energy during
peak hours, says Brian Rich, senior vice-
president of Consumers Energy’s parent

‘Demand
response’is
critical to
replacing
fossil fuel
plants fired
up during

peak hours

company, CMS Energy. But the eco-
nomic fallout of the crisis meant many
began to seethe financial benefits.

Rich says the company “started tallc-
ing about energy efficiency and demand
response through the pandemicas a cost
play and bill savings play for customers”,

Luis Buil, director of global smart
solutions at Spanish utility Iberdrola,
says that, since the pandemic, more
towns and cities in Europe have been
considering how to introduce clean
energy projects. This is a response to
people’s desire to live in cleaner, greener
places — and to take advantage of the
new €750bn EU coronavirus recovery
fund, known formally as Next Genera-
tion EU, designed to help states under-
take green and digital transformations.

Buil says a number of Spanish munici-
palities have been asking how to repli-
cate measures that are being introduced
in Zorrotzaurre, an artificial island in the
northern city of Bilbao once dominated
by heavy industry. It is being turned into
aresidential and business district acces-
sible only to zero-emissions vehicles and
featuringsolar rooftop installations, geo-
thermal energy, and centralised district
heat generation to cutemissions.

“Thanks to the Next Generation fund
we are working with a lot of municipali-
ties in order to build similar projects, in
order to be ready to ask for the funds
when it is open,” says Buil. He adds that
many other municipalities are keen to
introduce community or collective solar
schemes in residential buildings, given
the large proportion of Spaniards who
live in flats. “Probably the only positive
thing about Covid is we really realised we
can live in cities without smog, without
noise,” hesays.

The redevelopment of Zorrotzaurre is
taking place in several phases and has
beenunder way for more thana decade.
For Asier Abaunza, head of strategic
projects for the city of Bilbao, though,
the pandemic showed its importance.

A2.5km waterfront on one river bank
of Zorrotzaurre was completed just a
month before Covid-19 hit. “So, when
the pandemic came, we had anew green
area for the people of the city to walk
safely and in a very attractive space. It
was very, very well evaluated by the
people,” says Abaunza.
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Sporfing comeback boosted
by technology’s growing role

Sport

New tech is helping event
organisers map out a

new future for the fan
experience, savs Sam Agini

Conor McGregor's fight against Amer-
ica's Dustin Poirier in January didn't go
according to plan for the Irishman. But
it was the first time in almost a year that
Ultimate Fighting Championship, the
mixed martial arts series, was able to
welcome fans intoan arena.

About 2,000 spectators filtered into
the 18,000-capacity Etihad Arena on
Yas Island in Abu Dhabi for the match,
which McGregor lost by technical
knockout. For Ali Al Shaiba, executive
director of tourism and marketing at
Abu Dhabi’s department of culture and
tourism, pulling off the return of fans
following the pandemic was a relief,
made possible by rigorous testing and
keeping people in protective “bubbles™

“We couldn’t sleep for a week going
back and forth to the arena, checking
every element,” he recalls. “No one
slept ... but it was amazing, it was
worthnot sleeping for a weelc.”

While Abu Dhabihas a history of host-
ing high-profile sports events, including
Formula1car racing, Al Shaiba says suc-
cessfully staging the fight amid the pan-
demic has strengthened the city’s cre-
dentials as a destination for elite sports.

Around the world, cities and sports
are adapting to the difficulties posed by
Covid-19, often with new technologies
playingapartinthe return.

“The events industry was really one of
the most affected [by the pandemic],”
says Tania Braga, head of legacy at the
International Olympic Committee
(I0C), which organises the games. But
shebelieves the return of sport will con-
tribute to the wider economic recovery.

Marie Sallois-Dembreville, the 10C’s
director for corporate and sustainable
development and executive committee
member of the World Union of Olympic
Cities, is inno doubt that cities still want
to hostevents. “Everybody saw the diffi-
culty of not having sport events or prac-
tice taking place and the [limitations] of
that,” she says. Sport can encourage
physical activity, mental health and con-
tribute to gender equality, sheadds.

The IOC knows well the challenges of
aglobal event ina city amid a pandemic.

Big win: Dustin Poirier celebrates his
victory as fans return in Abu Dhabi

The Tolcyo Olympics, delayed by a year,
are scheduled to begin in July, with
heavy restrictions on attendance.

For multi-city tournaments, such as
the delayed Euro 2020 football compe-
tition, vaccines and testing have ena-
bled fans to return in larger numbers,
with 60,000 to be allowed to attend each
ofthe final three matches in London.

And, asthe returning fans have found,
the comeback from Covid-19 has accel-
erated the role of technology — chang-
ing the match-day experience. Beyond
the use of vaccine passports, digital tick-
ets and contactless payments, technol-
ogy can also speed up queueing and
ordering food. Industry executives, sta-
dium designers and analysts say tech-
nology will continue to reshape the fan

‘We couldn'tsleepfora
week, going back and forth
to thearena, checking
every element . . . butit
was amazing'

experience as venues become more con-
nected through theinternet.

Dan Jones, head of the sports business
group at consultancy Deloitte, says it is
hard to imagine fans wanting to retreat
from the convenience of digital ticket-
ing. For teams, the attraction is in the
data from digital tickets giving them
insights into who attends events.

Teams and event organisers may also
be able to take a cut when tickets are
resold between fans. In future, tickets
could be issued on blockchain, the

digital record technology that powers
cryptocurrencies, making each
uniquely identifiable and allowing
teams to monitor resale, according to
Paul Lee, Deloitte’s global head of tech-
nology, media and telecoms research.
The shift to contactless payments at sta-
diums will also continue. “For the last
few decades, there's been this percep-
tion that digital is going to change every-
thing,” he says. “The reality is it just
makes things easier and better.”

Modern stadiums, such as that of Tot-
tenham Hotspur, the London football
team, now have the wireless infrastruc-
ture for fans to stay connected and share
experiences on social media.

At the same time, clubs are starting to
think about how better to involve live
and remote audiences in events, says
Christopher Lee, managing director at
architecture firm Populous — which
worked on Tottenham’s stadium. He
predicts more experimentation with
virtualand augmented reality.

“on TV, you can get better angles, all
the replays, commentary,” says Nick
Tyrer, associate director at Pattern
Architects, which has worked on the
designs for rival Premier League team
Everton's planned new stadium.

“Part of our job is to ensure that spec-
tators going to the ground have the best
experience possible,” he explains. “It is
about better cameras, different sensors,
we're designing for Spidercam, an aerial
camera . . . drones will be one of the
nextpotential ones.”

Away from stadiums, cities are capa-
ble of hosting a wider range of sporting
spectacles, argues Alejandro Agag, the
Spanish motorsport businessman and
former MEP. Hesays mass events will be
harder to hold because of restrictions,
butexpectsthe strictest rules to ease.

In 2014, Agag launched Formula E,
the electric car series, which he believes
will benefit if, as he predicts, the pan-
demic speeds the transition to electric
mobility as cities focus on sustainability.

Agag claims that interest in such tech-
nologies will also drive the growth of
another of his interests: electric power-
boat racing. His E1 Series, which will
promote “sustainable watercraft”, is tar-
geting a 2023 debut and in June secured
an undisclosed investment from Saudi
Arabia’s Public Investment Fund.

“The big advantage over car racing is
the absence of big infrastructures
needed, such as walls and fences,” says
Agag. “For cities with water [rivers, lakes
orsea] thiswill become agreat option.”
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Diversity Business leaders have made bold
promises on diversity and inclusion. Now it is time
to look at the results, writes Oluwakemi Aladesuyi

i eople have called this a
reckoning; people have
called this an awaken-
ing,” says Cindy Pace,
speaking of the outpour-

ing of commitments in the wake of the

murder of George Floyd last year.

For Pace — who is vice-president and
global chief diversity and inclusion
officer at the US insurer MetLife, and
brings a research-informed approach to
her role — what stood out were the
pledges. “The pledging wasn’t just about
words: ‘I pledge todo X, Y and 2", There
were pledges focused on mitigating
racial equity that Thad not seen before.”

CEO Action for Diversity & Inclusion,
a leader-driven pledge, now has more
than 2,000 signatories. All of them have
made or renewed commitments to
advancing diversity, equity and inclu-
sion in the workplace through a wide

breadth of actions, such as expanding
employee resource groups, holding
seminars on microaggressions and giv-
ing training on unconscious bias.

“In the past year, people focused on
conversations: let’s talk about race, let’s
talk about equity,” says Pace. But while
she agrees that it is important to havea
work culture where differences are
addressed with candour, that is not
enough to drive equity, she argues. “We
have to address the systemic barriersin
the culture that cause one group to have
access to opportunities over others.”

Awayto discern whether a company’s
pledges are driving the organisation
towards greater equity is to ask what is
demonstrably active about the com-
pany’s initiatives, says Minda Harts, the
author of career development book The
Memo: What Women of Color Need To
Know To Secure A Seat At The Table.

.‘-4 /73

Wake-up call: George Floyd's murder was a catalyst for action — Mais Tamajcery Images

One place to start is the company’s
“About us” page, she says. “You can see
the face of leadership changing at many
companies but, if you are a person of
colour and you do not see yourself in
leadership, then that is a problem.”

Other elements that give a fuller view
of how a company is advancing towards
its active equity are pay audits — such as
software company Salesforce’s annual
equal pay updates — or the publication
of attritionrates and the progress of pro-

grammes aimed at improving staff
retention levels.

“None of the companies are where
they should be,” says Dwana Franklin-
Davis, chief executive of Reboot Repre-
sentation, a coalition of tech companies
that are trying to double the number of
women graduating with computer sci-
ence degrees.

Data presentation can also tell a story
about a company — and how it is trying
to get better. “When a company pub-
lishes disaggregated data [by race, gen-
der and level] it is a signal to me that
they are intentional about intersection-
ality,” she adds.

It is difficult to assess what the culture
of an organisation is from statistics.
However, a thriving employee resource
group could be a useful proxy of the
company’s values and what it puts
resources behind, says Franklin-Davis.
“If people are not happy in an organisa-
tion, they are not going to participate in
things like that. They are going to come
towork, dotheirjob and go home.”

An equitable workplace is one in
which everyone has opportunities to
grow, and the necessary investment in
their skills to be successful. Much of that
can be realised in the day-to-day direct
relationship that an employee has with
her manager.

Women of colour may often be the
“only one” on a team. But having man-
agement that is adept at managing
diverse employees — for example, by
handling everyday microaggressions —
can contribute to the psychological
safety needed for everyone to bring
their “full self” towork, says Harts.

The events of the past year have given
companies the opportunity to make the
workplace better than it was before, she
says. “If you return to the office and
nothing has changed, that shows me
that this company is not invested in
[your] success. Leaders have to decide if
they want to demonstrate what equity
is. And if they do, it’s going to require
some action.”
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Gender pay gap reporting drops in the UK

More young women than men remain

Transparency The number of employers reporting
their data has tumbled since the start of the
pandemic, reports Aleksandra Wisniewska

nly a quarter of the UK

companies normally

eligible to report their

gender pay gap data did so

in time for the April
deadline this year — raising concerns
that a continued hiatus on enforcement
is delaying progressin closing the gap.

A decision by the UK government to
suspend the gender pay gap reporting
requirement entirely in 2020 — and to
delay this year’s deadline to October —
had been intended to ease the pressure
on companies battling the Covid-19
crisis, Butit has senta worrying message
to women, who have been dis-
proportionately affected by the
economic fallout from the pandemic.

“We absolutely had the proof in the
past 12 months that, if you do not
enforce, companies won't report,” says
Caroline Nokes, MP and chair of the
parliamentary women and equalities
committee. “And if they don’t report,
you have zero confidence that they do
the right thing. Only if you shine a
spotlight on something, [do] you get
change.”

The number of organisations
submitting pay gap figures fell from
nearly11,000in2019 to 6,200 in 2020 —
a 42 per cent drop on the period before
the pandemic. This year, only around
2,500 companies reported before the
original April deadline — a quarter of
the 10,000 companies that are eligible
to report. Analysis by the professional
services firm PwC found that those that
did report by April were mostly in
sectors least affected by the pandemic.

More companies have reported since
April, bringing the total to around 3,400
so far, ahead of the new October
deadline. This current reporting period,
ending in April 2022, is the last one
before the secretary of state is set to
reviewthe rules.

Gender pay gap reporting was
introduced in the UK in 2017 as a
mandatory requirement for employers
with more than 250 employees. They
had to submit their mean and median
gender pay gaps, bonus pay gaps, and
the proportion of men and women in

each pay quartile. Since the
requirement was introduced, the
gender pay gap has been in slight,
gradual decline.

“Suspending gender pay gap
enforcement was proportionate and the
right thing to do,” says Alastair Pringle,
interim chief executive at the Equality
and Human Rights Commission, which
is responsible for enforcing reporting.
“The pandemic and lockdown have had,
and are still having, a huge impact on
employers. Offices were closed
overnight and many industries were
completely shut down.”

The EHRC hasrecommended that the
government make it mandatory for
companies to publish action plans
alongside gender pay figures, and to
empower the EHRC toissue fines.

“Itwould be effective as an immediate
sanction for late reporting,” says
Pringle.

The government’s equality hub says
the government is “fully committed to
women’s economic empowerment” and
points to the “unprecedented levels of
economic support” offered to protect
jobs for both women and men.

However, others are concerned by the
government’s decision to suspend and
then delay the reporting requirement.

“It sends the wrong signal that the
topic is only important in good times,”
says Denise Wilson, chief executive of
the Hampton-Alexander review, the
government-backed body that leads the
task force for increasing the number of
women on boards.

According to a recent report by the
women and equalities committee,
women across the UK were more likely
to ask for furlough, be furloughed, lose
jobs and miss out on the discretionary
top-up to furloughed earnings.

“Even before the pandemic, young
women were more likely to be on zero-
hour contracts, have insecure jobs, were
paid less than their male counterparts
and faced a career of earning tens of
thousands pounds less than men,” says
Joe Levenson, director of
communications and campaigns at the
Young Women's Trust.

on furlough in 2021
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The number of employers reporting their gender
pay gap plunged after the suspension in 2020
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No pressure: the
UK government’s
decision to
suspend and
then delay the
gender pay gap
reporting
requirement
during the crisis
has raised
concerns

The pandemic has exacerbated these
inequalities and the government’s
response falls short, say critics. “The
recovery plan is very broad-brush and
we have yet to see anything gendered [in
its response],” says Nokes, who argues
that more initiatives to support women
areneeded.

After finding that the government's
investment plans were skewed towards
male-dominated sectors, the women
and equalities committee called this
year for an equality analysis of the
government’s pandemic support
schemes. “Twould really want to see the
government return to the equalities

-

agenda with some passion and drive,”
says Nokes.

Ensuring more women enter the
industries that are most likely to
flourish post-pandemic will be key, says
Ann Francke, chief executive of the
Chartered Management Institute. She
notes that fields such as technology,
green energy and infrastructure were
growing six times faster than others
even before Covid — and yet are male-
dominated.

“We urgently need to get young
women into these fields,” shesays. “It’sa
once in a generation opportunity to
learn from the crisis and make the

If youdo
not enforce,
companies
won't report’

Caroline Nokes,
Women and
Equalities
Committee

workplace a better place. If we don't do
that, we’ll go even more backwards.”

The future shape of flexible working is
still being debated, but it may prove to
be a significant advantage in
competition for talent, says the
Hampton-Alexander review’s Wilson.
organisations that opt not to offer
continued flexibility could become less
attractive employers.

“Women need to take a close hard
look at the culture of those
organisations and ask, ‘Ts that for me?’.
Any organisation that isn’t looking at
that and making changes would ring the
alarm bell,” Wilson says.

What [ wish |
had known
in 2008

Career planning

Women who graduated in
the financial crisis offer tips
on navigating the current
climate. By Janina Conboye

Louise Clark, COP 26 senior policy
manager, National Grid

Graduated in 2009 witha degree in
theology from Durham University.

I did not have a specific plan which,
looking back, was probably a good
thing. Idecided to apply for the UK Civil
Service Fast Stream graduate pro-
gramme. When asked for a sector pref-
erence, I selected the environment as I
had done some work experience in the
sector and saw the opportunity for a
purpose-ledrole.

This led to several years working in
the government’s Department of
Energy and Climate Change, which per-
manently shaped my career. One thing I
learnt is to not feel restricted by your
degree subject. On the face of it, theol-
ogy is not useful for anything but you
build skills and then you can find a job
that enables you to carry on building
those skills.

Don't assume there are no jobs any-
where because of the pandemic. I1f
you're interested in something, ask
about itand go forit. Also, thereis a per-
ception that in the energy sector you
need to be technical or scientific, but
that justisn’t true. There’s strategy, pol-
icy, marketing, a whole range of things
where generalists can be involved.

Marie Skinner, head of life sciences and
talent acquisition, B-Hive Engineering
Graduated in 2008 with amastersin
technical translation at the Université de
Haute-Alsace Mulhouse-Colmar, and is
currently studying for an executive MBA at
HEC, Paris.

The market was hard. Iwas looking fora
job everywhere — the UK, France, Ger-
many. I had one interview and eventu-
ally the job was cancelled. I decided to
start a translation business. I had no
clue what I was doing, but I managed to
develop my network. From the begin-
ning, it was profitable. But, after four or
five years, I got bored. I wanted to work
with people as it was just me, my com-
puter and my dictionary. I took night

‘Don’t be afraid to pivot’: open-mindedness and flexibility are key — cetty images

classes in HR and found a job as a
recruiter at an engineering consultancy.
I climbed my way up until I left for a
competitor.

To those graduating now: don’t be
afraid to pivot. I shifted direction at 26
and did something completely differ-
ent. It felt like a big thing, but actually
it'sOK.

Stephanie Bennett, senior banking
adviser, Northern Trust Wealth
Management

Graduated in 2009 with an MBA from
University of Virginia Darden School of
Business.

The firm I was working for in the sum-
mer of 2008 went under and was taken
over by another firm. Offers were being
rescinded but my post MBA job was
honoured.

During my MBA, I turned my focus to
a job on a trading floor in New York. It
was not ajobthathad a lot of on campus
interviewing opportunities so I had to
fly to the city at least once a week to
meet people at different firms.

I contacted Darden alumni who
worked at the companies I was inter-
ested in, and asked them to introduce
me to additional people.

It is essential to always be building
your network even after you start your
job. However, everyone is strapped for
time and resources right now, so be sen-
sitive to how you approach people.

I'was not very sensitive when Ileaned
on my Darden network around the
financial crisis and luckily a couple of
people gave me some early constructive
feedback so I could adjustmy approach.

Bethany Watts, new business director,
Leo Burnett, advertising agency
Graduated in 2009 with adegree in
geography from University of Manchester.
After graduating, Ifell into advertising. I
had been travelling, including three
months in Costa Rica and Nicaragua
with Raleigh International, a sustaina-
ble development charity, I knew a cou-

ple of people who worked in advertising
agencies, so 1decided to do some work
experience.

I got on to the graduate scheme at
Leo’s and I think it helped that Itook a
year out. I did not waste too much
energy worrying about the things that 1
couldn’tcontrol.

If you do take a gap year, don't do
something because you think you
should; do stuff that makes you happy.

Think about your priorities: what's
important to you, what won't you com-
promise on? It is also important to retain
adegree of open mindedness. You might
find a role at one of your top companies
that is not your perfect role, but may be
worth considering.

My priority was variation. I have been
at Leo’s for 10 years as it has provided
me with enough different opportunities.
Persevere and be patient. It will take
time and effort, so get comfortable with
rejection. You only need one “yes”.

Priyanka Sharma, leadership
development associate, LexisNexis
Risk Solutions Group

Graduated in 2008 with a degree in zoology
from Delhi University, India, and
completed an MBA at London Business
Schoolin 2020,

1didn’t know exactly what I wanted to
do but, after two months, I realised 1def-
initely needed a job. I came from a low-
income household and didn’t want to be
aburdenonmy parents.

I'took the first job that came my way
working in a call centre. I then worked
as a French teacher, while searching for
the right opportunity — which was when
Tjoined Tata Consultancy Servicesasa
business analyst.

1f you have financial responsibilities,
take anything that comes your way —
then you can stay afloat, pay your bills
and keeplooking for the right role. Don't
randomly apply for roles; when you
apply for everything, you dilute your
brand. Be stubborn about your goals but
flexible with the methods.

Improved online resources offer
a salve for anxious jobseekers

Training

Researching a move from
education into a career has
been made easier by digital
schemes, savs Andrew Jack

For young people assessing their career
prospects as they leave full-time
education, the pandemichas only raised
anxiety levels. But it has also improved
the range of online resources available
—and theiraccess to virtual training.

Arecent survey by the Princes Trust,
a UK charity that helps young people
through mentoring and training, has
found that two-thirds of young women
“always” or “often” feel anxious, and 57
per cent believe their mental health has
worsened during the pandemic.

Yet Rozzy Amos, director for south of
England at the Trust, says more women
have participated in its initiatives now
that more of them are online. “Childcare
had been a real barrier and that was
suddenly overcome because they could
access our support in their own homes,”
she explains.

While many employers have delayed
or cut their hiring and workplace-based
work experience in recent months,
because of Covid-related economic
disruption or physical constraints,
others have expanded digital schemes
toprovide advice and support.

“We've scaled up access online,”
says Bank of America’s Katy Ingle, who
oversees learning and diversity for
Europe, Middle East and Africa (Emea).

The bank is providing a 10-week
virtual summer internship to 1,800
young people across the world, aswell as
awomen'’s insight programme, in which
future jobseekersare able to learn about
an organisation — and what they can do

now to increase their chances of later
being hired.

“online has enabled more chances to
engage a larger audience virtually, to
take sessions to wider groups with
different time slots that are more easily
accessible,” Ingle says.

For Karen Kimura, learning and
development manager at the Girls’ Day
School Trust, which operates 25 fee-
paying schools in the UK, young women
should explore careers while still at
school. Questions to ask include
whether to go to university, try an
apprenticeship that combines training
with work, or even anotherroute.

“You should ask every single person
youmeet what they do . .. whatdoes a
typical day look like, and what do you
like and notlike about it,” she says.

This applies globally and for older
students, says Allyson Zimmermann,
executive director for Emea at Catalyst,
a non-prefit that advocates
for women at work. “Most people like to
talk about themselves — interview
people in areas you want to work in,
[ask] what’s itlike . . . don’t be afraid to
tallkctopeople.”

While different countries and
employment sectors have different
attitudes to inclusion, Zimmermann
advises young women everywhere to
seek out employers that show signs of
progress on diversity in recruitment
and leadership. Often in international
organisations, the culture of the
headquarters location “will determine
what is valued and rewarded”.

Kimura points to a growing range of
resources, provided by university
careers services, charities, employers
and training organisations. Future
Learnand other training platforms offer
many online study courses, for instance.

“You might think you are interested
in a career in forensics because you

enjoy watching [US television drama]
Dexter,” she says. “It would be even
better to do a course by a brilliant
university on the subject.”

MI5, the UK security service, offers an
observation skills test to help potential
applicants find out if they have the
necessary ability. Bright Network, a
charity, provides tests on different
career choices, as well as internships in
industries where women are under-
represented, such as tech and
engineering. Stemettes offers resources
for young women interested in science,
technology, engineering and maths
(Stem) careers, while Upreach offers
advice and experiences to those from
disadvantaged backgrounds.

When applying for jobs, Mark Gale at
the Young Women's Trust, which offers
support and advice, says a lot of young
women leave some excellent skills off
their CV because they have not
understood what is required for the job.
“S0, they are not presenting the most
relevant ones, and miss out experience
like voluntary work and hobbies.” Ask a
friend or family member to review it
and give feedback, he suggests.

Kevin Hogarth, UK chief people
officer at professional services firm
KPMG, says women often “need to get
over any discomfort in what they might
feel is being slightly arrogant in
promoting themselves™ As for finding
detailed information on jobs, work
experience and insight programmes, it
is there but “you need to do your
research. There’s no shortcut.”

And the apparently limited
experience of some candidates need not
curb their chances. “There are lots of
different life experiences they can draw
on to demonstrate skills and maturity —
such as carers, who show great
resilience, decision-making and
judgment,” Hogarthsays.
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Self-employment Claer Barrett on the key finance
questions freelancers should always address

Be your own
boss but fake
charge of your

money,

here are many attractions

to being your own boss but,

as any self-employed

worker will tell you, being

the boss of your own money
isamust.

The impact of the Covid-19 pandemic
means that more people are now work-
ing freelance or setting up on their own
at the start of their careers — by choice
or by necessity. Whatever your line of
work, staying on top of your freelance
finances is crucial. Still, many struggle
to find the time. Here are the key points
to helpyouget started.

What's the day rate?

The first question for anew freelancer is
how much to charge. And the best way
to find out is to research what, and how,
others charge for their work. Network-
ing groups for your specialism are par-
ticularlyvaluable for this.

However, you must also work out
what you need to survive, and whether
this is realistically achievable. Start with
your personal finances, and run through
your budget. How much do youneed to
make each month to cover your costs?
As a bare minimum, what would this
equate to asa “day rate” —and how does
that compare to what others say they
canachieve?

Remember, you will need to pay tax
on freelance income — look for a simple
online tax calculator to help you work
out the likely amount. Rules vary

TOO

according to geographic location, but
some companies deduct basic tax at
source.

You should also plan to build a cash
savings buffer. If you do not have a regu-
lar income stream, you really will need
this safety net for the leaner months.

As well as cash reserves for emergen-
cies, the self-employed should also
think about pension saving, although
few find it easy to put money aside. The
basic problem is that pensions tend to
be inflexible: once you pay the money
in, it could be locked up for decades. But
you may receive tax relief on anything
you cansave,

Don't work for free

Sadly, some clients interpret the “free”
infreelancer a little too literally. Be very
wary of those who expect you to work
for nothing, simply in order to “get the
exposure”,

You should always talk about the
money before accepting the work.
These conversations can be awkward,
but they are necessary — and having a
firm grasp of your day rate will help.

Anne Boden, founder of Starling
Bank, recently reinforced this point on
the FT’s Money Clinic podcast. She said:
“It’s a particular issue with women in
that they tend not to be prepared to say,
‘Tam worth X amount per day; I'm not
prepared to have that conversation with
you for free; and I'm not prepared to
have that coffee so you canjust pick my

Dividing lines: separating business earnings from personal finances will make it easier to keep track of cash flow and chase late payments — F1 Montage/Getty Images

brain”” So take a leaf out of her book and
say: “I'm a professional, this is my fee, I
am worth it. And this is what I'm going
to charge.”

Thatis the easy part — the hard part is
actually getting paid, which can be tor-
tuous. Some clients will require you to
register as a supplier; others require
invoices to be completed in a specific
way with codes and reference numbers.
My advice is malke friends with the
accounts people at businesses you doa
lot of work for.

Keep it separate
One of the biggest challenges for self-
employed people is keeping their busi-
ness earnings separate from personal
finances. But doing so will make it much
easler to keep track of cash flow and to
chase overdue payments — the bane of
any self-employed workers life, not to
mention filing annual accounts and tax
returns.

Be aware that some banks charge fees
for business accounts; digital banks

tend to be the cheapest and have the
best apps. You do not need to start your
own company to qualify — most banks
accept applications from sole traders
(those who work for themselves).

For those combining employment
and freelance worls, it is usually possible
tohave a full-time PAYE job and register

|
‘T'm a professional, this is my
fee, |amworth it. And this is

what I'm going to charge’

as self-employed for freelance earnings.
My system is to set aside a percentage of
any freelance income I generate and put
itinto Premium Bonds. I may win a tax-
free prize while Iwait to pay my tax bill.

App or an accountant?

Generating invoices and dealing with
receipts, expenses and tax bills makes it
worth setting up some kind of admin

system. At the most basic, this could be
a spreadsheet, but there are a growing
number of apps — free and paid for —
that will streamline the process.

That is fine while you are starting out,
but could an accountant provide some-
thing that an app could not? “Apps are
great at collecting data, but what they
can't do is guide you as to what that data
means,” argues Nimesh Shah, chief
executive of accountancy firm Blick
Rothenberg, which has nurtured many
start-ups.

The first thing he looks at with
start-up clients is the level of cash flow —
the lifeblood of any business — and
whether they are growing too quickly.
“Apps can tell you how much tax you'll
need to pay, but they don't necessarily
tell youabout tax allowances,” he points
out. In fact, accountancy fees may be
one of your tax-deductible items.

Find the right structure
Most freelancers start as sole traders
but, in time, they may need a more cor-

porate structure.

Some clients will deal only with lim-
ited companies or partnerships.
Depending on your line of work, you
might want a company structure that
protects you from future legal claims —
in the UK, this would be the formation
of a “limited” company.

Such a move would require the help of
an accountant. This will increase your
admin costs, but remember that busi-
nesses can often claim more generous
tax allowances.

Accountants will ask new business
owners questions about the right struc-
ture, and challenge their thinking on
this, says Shah.

“If you're an entrepreneur starting a
business with the idea of one day selling
it... getting this advice early on can
save you a fortune in legal bills further
down theline,” he explains.

The writer is the FT's consumer editor and
presenter of the FT's Money clinic podcast;
Instagram @ClaerB
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What recruiters want — and how to provide it

Career planning From short-term temping to gaining professional qualifications, there is more than one way to land a job you want, says Heather McGregor

s a recruiter for 17 years,
founder of an initiative to
help graduates from black
and minerity ethnic back-
grounds get good first jobs,
writer of a career guide for women, and
currently professor to 15,000 students, I
have developed a keen sense of some
dos and don’ts for the best chances of
being hired for a job you want. Here are
somethat youshould consider.

No idea what you want to do?

Try out different things. Take your time.
You are likely to be working a long time
as life expectancy for most people
extends — some of you will live to be
over 100, while the age at which you
might receive a pension will recede.
Register with a temp agency and doa
few short-term contracts in different
companies to get a sense of what you
enjoy — and what you don’t.

Didn’t get the job youwent for?

If you do know what you want, there is
no need to despair when youdon't getin
through the front door. You didn’'t make
the graduate training scheme at Gold-
man Sachs? Or the BBC? Or McKinsey?
It can be soul-destroying applying for
grad scheme after grad scheme, only to
getnowhere.

Try for smaller organisations in the
same industry, and try for different
routes in. For instance, a starter role in
internal auditing reviews all elements of
a business and gives you a bird’s-eye
view — so you can decide which bit you
really want to work in. Another route in
is in risk management — it is one of the
biggest areas of any business, but uni-
versity careers advisers do not seem to
advise seeking a career in risk, for some
Treason.

Try for a job in the companyyou want
to work for, even if it is something you
never thought of doing. Call the HR
department and ask which temp agency
they use, then register there. It is easier
to make amove from the inside.

The two-year rule

Your early, permanent jobs need to
show you can take responsibility and
stick at things. If you do get a perma-

Know your
numbers: a grasp
of a company’s
finances will
impress

interviewers
— FT Montage/Getty Images

nent, career-shaping job, you should
ideally stick it out for two years. Of
course, this does not apply to stacking
shelves or working behind a bar — or
indeed any job where you are truly mis-
erable. But two years is enough time to
show future employers you are reliable.

Build a network

Everywhere you study, and everywhere
you work, you should cultivate at least
one person who you will always stay in
touch with and can look to for a refer-
ence. This is your “social capital” and
will help you for your whole career. Net-
works are not just something you build
— you also need to maintain and to
mobilise them.

Once a year — the start of a new yearis
good for this — write to them all and let
them know how the past 12 months has
been for you. Got a promotion? Moved
toa different part of the company?

It drives me nuts when people ask for
a reference after years of not hearing
from them.

Become financially literate

The ability to understand and even dis-
cuss the finances of the company you
are trying to join will always help at
interview. There are some great online
courses to help you get to grips with
company finances, whatever you stud-
ied before.

My favourites are those run by
Finance Talking, which has courses for
every level of non-financial beginner —
including a 20 minute “coffee break”
course (learn something useful in the
time it takes to drink a cup of coffee),
called “How to analyse a company™.

Get qualified
1once picked out the CV of a graduate
whohad a weighbridge operator licence,
and another who was a qualified heli-
copter pilot. Thad no need of someone to
operate a weighbridge or fly a helicopter
but they indicated that these young
women had pursued interesting profes-
sional qualifications.

If you are financially minded and try-

ing for a career in investment banking
or investment management, even the
first level of the CFA Institute qualifica-
tion, or similar, will help you stand out.
Sure, if you are lucky enough to geton a
grad training scheme, your employer
will put you through this. But, if you can
get yourselfat least partly qualified, you
might get into one of the smaller compa-
nies that do not have grad schemes. Pro-
fessional qualifications show commit-
ment andintent.

Your job-hunting ‘agents’

Finally, have you told people you are
looking for a job? Write to everyone you
know and explain what you are looking
for, and attach your V. It will only take
one of them to know of an opening
somewhere and you could be finding
your dreamjob.

The writer is executive dean of Edinburgh
Business School, Heriot-Watt University,
and author of ‘Mrs Moneypenny's Careers
Advice for Ambitious Women®
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Askthe HR
department
which temp
agency they
use ... lItis
easier to
make a
move from
theinside

Dos and Don’ts for
atop CV

Do:

* Puf your name across the top and
your contact details on the next
line. A prospective employer wants
to see quickly how to contact you. If
you want to put, say, the city where
you are based, avoid including your
exact address. Think safe!

* Keep fo one piece of A4 if
possible, and not more than two. A
CV Is a factual record of your
career. The reasons why you are
highly suitable for a particular
position should be outlined in a
covering lefter that accompanies.
the CV.

* Divide your CV into three:
education (including professional
qualifications); employment history;
and additional Information.

* Account for every year —
chronelogical gaps will be spotted
and asked about.

* Hopefully, you have another
dimension (charitable activity,
sport) to describe. If you do, list
them together with how much you
have achieved, or how committed
you are. Thus “run regularly with
the Highgate Harriers” or
“contribute monthly articles fo the
local community magazine” are
better than “running” and “writing".
Don't:

# Include your marital status or
number of children — if is not
relevant to your ability to do a job.
You can always volunteer the
Iinformation at inferview.

* Include your date of birth — it will
then be illegal in some countries for
people to store your CV.

# Use a fancy typeface that no one
can read. Arial or Times New
Roman are fine.

* Ask someone else fo write It for
you, except in draft. Employers
need fo see how you present
yourself, not how someone else
does it.

Personal development Advice on managing vour time effectively and building resilience in the face of setbacks, by Patricia Nilsson and Amy Bell

Find grit to ace the early stages

Healthy
habits to
boost your
productivity

Caffeine regimens and perfected email
headings are among some of the chirp-
ier personal productivity hacks that
have faded during the pandemic — with
many workers struggling to stay sane as
the lines between the professional and
personal blur.

Studies have shown that while office
workers are generally working well
from home, some groups have found it
harder to adapt to new and sometimes
isolatingjobconditions.

Mothers who juggle careers with dis-
proportionate responsibilities at home
are among the hardest hit groups. But
women without children have also
reported lower productivity levels,
which researchers at the University of
Chicago’s Becker Friedman Institute for
economic research say could be due to
“other demands placed on women in the
domesticsetting”.

A study from the UK think-tank Eco-
nomic and Social Research Council last
year linked difficulty in performing
one’s jobwell tolower mental wellbeing.

Wwith homeworking expected to
remain commonplace for many — even
as the pandemic recedes — executives
recommend habits that can promote
healthy bursts of work, and leave
enough time forrest.

Claire Darley, vice-president at software
company Adobe’s Europe, Middle East
and Africa business, manages 120 peo-
ple in several countries. “Everyone has
struggled with the day getting longer
and stretchier,” she says. “I certainly
have, too.”

To ensure she stays “fresh and on fire”
Darley has become stricter about
observing the hours in which she will
not take calls or join virtual meetings:
“people don't think you are a flake . . .
actually, they respect you for it.”

But while she advocates for profes-
sionals setting boundaries on day-to-
day tasks, her top advice to young
women wondering how to achieve more
is to identify potentially career-enhanc-
ing opportunities, and take them.

“One of the things I often say to
women, especially those at the begin-

Call me later: turning off notifications from 9am to 5pm helps you focus —Frceny

ning [of their careers], is it’s all about
chances, making and taking chances,”
says Darley. she points out that she
secured her first internship at IBM 30
years ago by networking with a graduate
from her university who had already
done a similar work placement.

“I made my own chance by being
cheeky, asking questions and getting
myself on the interview list.”

Noelly Michoux, co-founder and chief
executive of skincare brand 4.5.6,
sought the help of a life coach to stop a
creeping feeling that constant firefight-
ing meant she was not actually achiev-
inganything.

“It would leave me with an awful feel-
ing that I took home from work, so I
would not really be present with my
family either, and then I'would go to bed
with the guilt of not having had a fulfill-
ing day; neither on a professional or per-
sonallevel,” she says.

The life coach has taught Michoux
how to manage her mind and emotions
and, most importantly, to be kind to
herself when things do not end up the
way she had planned. “It is not some-
thing you can just read about, you have
to practise and practise until it becomes
a habit,” she says.

One of Michoux’s new habits is turn-
ing off notifications on her personal and
work devices between 9am and 5pm,
meaning she only checks emails and
messages on social media at allocated
times, rather than when they come in.
This applies also to her friends, who she
says no longer expect an immediate
response when they reach out.

Michoux has identified her most pro-
ductive hours (between 2pm and 6pm)
and will try to get emails and meetings
out of the way before tackling more dif-
ficult tasks after unch.

“Getyour brain into the habitof doing
the same kind of task, on the same day

and at the same time. Then you become
super effective,” shesays.

Mairead Nayager, global head of HR at
drinks business Diageo, says she started
her career sleeping just a few hours a
night and putting strainon her body just
through the sheer amount of time she
spentsitting down at her desk.

“I ended up with a back injury and
surgeryat 31,” she says, calling the expe-
rience “ridiculous” but also a “really big
shift in my thinking”

From then on, Nayager decided that
the key to increased productivity was to
take control over her work habits.

“There’s an expectation to do these
crazy long hours,” she says about mod-
ern workplaces. “No matter how much
you work in a given day, there’s always
something else that’s left undone. SoI
think taking control over how you work
isimportant.”

Nayager, who has about 600 peoplein
her team, says that Diageo — like many
other companies — has not suffered a
productivity drop during the pandemic.
1t is, however, not uncommon to hear
from members of staff who say they are
spending longer hours at work to reach
the same level of output.

Despite the potential pitfalls, home-
working at scale has revealed that even
big multinational companies have quite
a bit of flexibility to accommodate peo-
ple’s preferences for work. Nayager
applies this on a personal level as well.

Unforeseen circumstances, such asa
colleague staying up all night with their
child, happen every now and then and
Nayager might encourage someone to
“maybe just park the day, goto bed early
and startafresh thenextday™

“That’s certainly what I will be doing
today, as my toddler woke me up at 3:30
in the morning, and so I wouldn’t even
be very productive if I worked late
tonight” PN

The best way to take off in an Apache
attack helicopter is to turn the nose
towards the wind and “fly straight
through it”, says Shannon Huffman
Polson. The resistance will help yourise.
oOne of the first women to fly an
Apache for the US army, she led two
flight platoons across three continents
before joining the corporate world —
learning about grit and resilience in the
face of setbacks along the way.

Fear, like the wind, should be faced
head-on, she says: “We have a tendency
to shy away from the things that are
difficult . . . The only way to face your
fear is to acknowledge it and then turn
towardsit.”

Starting a new job or navigating the
workplace for the first time can be
daunting. There are new
responsibilities, you may feel pressure
to say yes to everything, and you are
meanwhile trying to fit into a new
culture. And, in any new job as a young
person, you are being sized up, says
Gorick Ng, author of The Unspoken Rules:
Secrets to Starting Your Career Qff Right.

Think of “three Cs”, he says:
competence, commitment and
compatibility. “Can you do your job
well? Are you excited to be here? And do
we get along? Your job is to make sure
the answer is yes.”

The transition from studying, where
assignments are laid out for you, to
working life can put pressure on new
recruits’ mental health, says Ng. “You
have this bubble wrap around you in
school. In the workplace, your
managers are invested in your success
but no one will think about your career
in the same way you will.”

Unexpected obstacles or a change in
circumstances can also throw you off
course.

For Huffman Polson, persevering
through such challenges requires grit —
having it, or developing it. “Grit is
having a dogged determination in the
face of difficult circumstances. It's being
able to shift your mindset — to say, I'm
going tolook at this a different way.”

For instance, you may have narrowly
missed out on a job. Reframe it as a
Ppositive opportunity, she says.

“start with the sentence: ‘Another
way to look at this is ...’ and force
yourself come up with two or three
ways. It puts you in a space of creation
and discovery.”

That said, when you face setbacks, do
not try to snap straight into a positive
mindset, says Emily Anhalt, clinical
psychologist and co-founder of Coa, a
“gym” for mental health. “When we
don't process something we carry it with
us,” she says. “Take time to feel sad for
what you had wanted to happen.”

Having a sense of purpose can make
the difference when a situation feels
tumultuous, says Huffman Polson. Even
if your first experiences of working life
failto match up to expectations, youcan
find something in them that will relate
to your values.

For Huffman Polson, this was initially
being stuck in a back office admin
positionin the military after completing

|
‘Gritis being able to shift
your mindset — fosay, I'm
going folook at this a
different way’

her pilot training. Her response was to
adapt the Five Whys technique
originally invented by Japanese
carmaker Toyota to improve
manufacturing processes. You can
adapt it to ask yourself “why”, not just
once but five times, to drill down to what
really matters to you, she explains.

In her admin job, Huffman Polson’s
initial answer to the question, “Why am
I here?” was that she wanted to fly a
helicopter. Her fifth, final answer was
that she wanted to serve her country.
Recognising that kept her going.

Personal motivation is one aspect of
starting in a new role. Then there is

Five feel-better tips

navigating workplace dynamics.

“The biggest challenges are always
with people,” says Huffman Polson. One
example, she suggests, isif you feel you
have upset your manager or a colleague,
and facing it is the only way to end the
tension: “Schedule a meeting and raise
your concern.”

Understanding the difference
between intent and impact is also
important, says Ng. “There are cases
where your manager has positive intent
but, due to stress or deadlines, their
impact is negative.”

Getting insider intel from colleagues
you trust can help: “Find someone who
can help you decipher what this person
isreallylike,” Ngadvises.

Anbhalt advocates building “resilience
muscles” so that you are mentally
stronger when challenges arise. Making
time for interests outside work, for
example, is particularly important now,
when work and personal life are
bleeding into each other, she says. And
check in often with people you trust.

She says: “Things can feel really
muddled but, by running our
frustrations through another person’s
mind, [they] can be reflected back to us
more clearly.”

If faced with an overwhelming list of
tasks, and someone asks you to take on
another project, there are ways to push
back without looking unwilling, says
Ng. “People can’t read your mind, so
don'tjustsmile andnod . . . Say, Iwould
love to help, but just so you knowI've got
X [and Y] goingon.”

And do not be too hard on yourself if
you make mistakes, adds Ng: “The key
is to avoid making the same mistakes
[again].” AB

You've had a disappointment at work?
Then you are in good company —
most people have faced sefbacks in
their careers, says Emily Anhalt. Here
are some practical responses:

« Talk about it. Speaking about failures
or problems out loud helps you move
through them.

« Beware of comparing your “behind-
the-scenes” life to everyone else's
highlights reel.

« Stop “should-ing” — I should know

this”, or “I should be further along in
my career.” It pufs you in a fixed
mindset.

+ Keep a self-esteem file: a collection
of any pieces of good feedback you
have recelved, or when something
goes really well. It is hard to argue with
years of evidence.

« Don't personalise professional
criticism. Hold your work separate
from your personal identity fo help
you take in feedback more easily.



